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WORKFORCE INNOVATION AND OPPORTUNITY ACT WIOA 
 

A few facts about the ACT … 
 

The Workforce Innovation and Opportunity Act was enacted by the Senate and House of Representatives of the 
United States of America in Congress, by the One Hundred Thirteen Congress of the United States of America, at 
the Second Session, on Friday, January 03, 2014, by wide bipartisan majority. 

The Workforce Innovation and Opportunity Act amends the Workforce Investment Act of 1998 to strengthen the 
United States workforce development system through innovation in, and alignment and improvement of, 
employment, training, and education programs in the United states, and to promote individual and national 
economic growth, and for other purposes. 

The overall GOAL of WIOA… 

• Increase access to workforce opportunities 
• Alignment of workforce investment, education, and economic development systems 
• Improve the quality and labor market relevance of workforce investment, education and 

economic development efforts 
• Promote improvement in the structure and delivery of services 
• Increase the prosperity of workers and employers 

The desired RESULTS of WIOA… 

• Improve the quality of the workforce 
• Reduce welfare dependency 
• Increase economic self-sufficiency 
• Meet the skill requirements of employers 
• Enhance the productivity and competitiveness of the Nation 

 
Foster Innovation… 

• Department of Labor (DOL) and West Virginia will work together to: 
o Share promising and proven practices 
o Evaluate and disseminate information regarding such practices 
o Identify and commission research to address knowledge gaps 

 
Workforce Development Boards 

• Business maintains leadership role and forms majority of workforce board members – 51% 
• State and local board membership is streamlined 

Improve Service to Veterans 
 

• Priority of Service 
• DOL continues to implement recent refocus of the Jobs for Veterans State Grants (JVSG) program 
• WIOA has several provisions which help support veteran related services: 

o Expanded National Dislocated Worker Grants 
o Definition of Dislocated Workers and Displaced Homemakers 
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American Job Center system (AJCs) formerly and commonly called “One-Stops” 

• Certification every four years 
• Key programs and services available Required/Mandated Partners 

o Wagner-Peyser is required to co-locate at AJCs 
 Adult Career and Technical Education 
 Rehabilitation Services 

o TANF (Temporary Assistance for Needy Families) new, required partner 
• Integration of services require memorandum of understanding 
• Requires analysis of funding and other shared costs, including direct costs and in-kind costs 
• Common identifier 
• Dedicated funding for capacity building 

o Technical assistance, including policy guidance 
o Share promising practices 

 
Improve Services to Employers by utilizing Business Services Team(s) model 

Industry Sector Partnerships / Career Pathways 

Registered Apprenticeships and pre-apprenticeships 

Enhance Workforce Services Access 

High Quality Training 

Key Investments for Disconnected Youth 

o Must use 75% of youth funding to serve “out of school” youth (16 to age 24) 
Must spend at least 20% of youth funds on work experience activities Summer, pre-apprenticeship, Job 
shadowing, Internships, OJT 
o Age criteria changed the youth formula program (14 – 24) 
o New program elements added to the youth formula program (14 required elements) 
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Region III Workforce Development Board of Kanawha County (“WDB-KC”) – Local Overview 
 

The Region III Workforce Development Board of Kanawha County Overview provides important contact 
information that is used throughout the Workforce WV Division. 

 
1. Local Region Name 

Region III Workforce Development Board of Kanawha County, Inc. (“WDB-KC”) 
2. Organization Information 

Julie Norman Executive 
Director 
Region III Workforce Development Board of Kanawha County 
405 Capitol Street, Suite 907 
Charleston, WV 25301 
304-344-5760 
jnorman@wdbkc.org 

3. Local Government affiliation, Chief Local Elected Official 
The Honorable W. Kent Carper 
President, Kanawha County Commission 
409 Virginia Street, East 
Charleston, WV 25301 
304-357-0109 
kentcarper@kanawha.us 

4. Chief Fiscal Agent 
Michele Painter 
Interim Finance 
Manager 
405 Capitol Street, Suite 907 
Charleston, WV 25301 
304-344-5760 
 mpainter@wdbkc.org 

5. Bookkeeper/Administrative Assistant 
Juanita Shafer  nshafer@wdbkc.org 

6. Program Manager/Youth Coordinator/EO Officer 
Tamara Lee Tlee@wdbkc.org 

7. Organization Chart of Region II Workforce Development Board of Kanawha County, Inc. 
• See Attachment Section II – Organization Chart 

8. Provide WDBKC Data Universal Numbering System (DUNS) 
047950915 

9. System for Award Management (SAM) 
DUNS + CAGE 074996117 
Required to receive Federal funding ((required by Federal Acquisition Regulation (FAR) Section 4.11 and 
Section 52.204-7) 

10. Region III WDBKC Service Population, Kanawha County – 180,454 (2018) 

mailto:jnorman@wdbkc.org
mailto:kentcarper@kanawha.us
mailto:mpainter@wdbkc.org
mailto:nshafer@wdbkc.org
mailto:Tlee@wdbkc.org
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11. Charleston: County Seat of Kanawha: Largest population of County Governments 
12. Geographic Influence: 903 square miles 
13. Local Region III Workforce Development Board Governance 

See Attachment – Section II – Board Membership 
14. Region III Workforce Development Board of Kanawha County By-Laws 

See Attachment – Section II – By-Laws 
15. Sunshine Provision – Region III shall make available to the public, on a regular basis through electronic 

means and open meetings, information regarding the activities of the local board, including 
information regarding the Region III WDBKC Plan. 

16. Region III Workforce Development Board of Kanawha County is a proud member of the American 
Job Center Network. 
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SECTION I: STRATEGIC PLANNNG – LOCAL PLAN REQUIREMENTS 
 

Note Regarding Regional Planning 
 

Section 106 of WIOA provides for the identification of Workforce Development Regions. Workforce regions are 
intended to provide an opportunity for local areas to collaborate more formally to serve regional economies where 
they exist. Workforce regions recognize that while there are strong and effective programs in workforce areas, 
industries recruit and people commute for work across local area boundaries. In some cases, industry sectors or 
special initiatives can be more effectively served when several workforce areas leverage their strengths and 
coordinate appropriate services. 

 
WIOA requires the state to identify workforce regions consisting of one or more local workforce areas. Local 
Workforce Development Boards (LWDBs) are required to develop plans that detail policies, procedures, and 
activities they will carry out to implement the law. As set forth in the State Plan, West Virginia has initially 
designated all seven (7) Local Areas as Regions in compliance with the federal Act. 

 
Because all LWDBs are part of workforce regions, whether these are single local area or multi-area regions, all 
LWDBs must address both regional and local planning requirements described in the law. All plans must support 
the strategy described in the State Plan developed per WIOA Sections 102 and 103 and otherwise be consistent 
with the State Plan. 

 
Region III WDBKC shall develop and submit to the Governor a 4-year local plan in partnership with the CEO. The 
Region III WDBKC plan shall support the strategy described in the State plan in accordance with section 
102(b)(1)(E), and otherwise be consistent with the State plan. If the local area is part of a planning region, the local 
board shall comply with section 106(c) in the preparation and submission of a regional plan. Annually, Region III 
WDBKC shall review the local plan with their local board, and in partnership with the CEO, shall prepare and submit 
a narrative report outlining accomplishment of goals, objectives and strategies. 

 
Region III WDBKC is committed to Kanawha County industry sectors and occupations. We will seek out training 
providers who offer those choices for participants which can offer long-term, viable, sustainable job training and 
skill attainment. By reviewing local labor market trends, we can evaluate and anticipate potential employment 
opportunities and assist with determining local workforce needs. 

 
Region III WDBKC is committed to a One-Stop workforce system that is designed to enhance access to services 
and improve long-term employment outcomes for individuals of Kanawha County seeking assistance. 

 
Region III WDBKC will make this plan, and other services, available to individuals who are hearing or visually 
impaired. We will provide effective communication Suitable for the individual with a disability. It is the policy 
of the Region III Workforce Development System to provide reasonable accommodations to an individual with any 
impairment or disability, unless providing such accommodations would cause undue hardships. Staff members 
are trained and regularly reminded by their supervisors to comply with relevant regulations, and treat all 
customers with respect, dignity, and courtesy. We will gladly work with our partner agencies and community 
resources to assist those individuals who identify a need. 

 
Through joint planning, leveraging collaboration (public and private), at all levels and among all stakeholders that 
build system capacity, we can optimize resources and sustain measurable high performance throughout the West 
Virginia workforce system. 
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(A) An analysis of the regional economic conditions including existing and emerging in-demand industry sectors 
and occupations and the employment needs of businesses in those industry sectors and occupations. The 
analysis should identify local priority industries based on employer (and WIOA partner) input. 

 
TOP 10 EMPLOYERS IN KANAWHA COUNTY- 
March 2021 

TOP 10 EMPLOYERS IN WV 
March 2021 

Charleston Area Medical Center WVU Medicine 
Kanawha County Board of Education Walmart 
WV Dept. of Health & Human Resources Charleston Area Medical Center 
Thomas Health Mountain Health Network 
Walmart Kroger 
WV Dept. of Highways Lowe’s 
US Postal Service Mon Health 
Kroger Mylan Pharmaceuticals 
City of Charleston Cantura Energy 
WV Department of Administration Macy’s Corp service 

 
Total Workforce for Kanawha County: 81,780 / 81,800 (Region 3) (Apr 2022), Population: 171,266 
Working: 46.2% Kanawha County Unemployment rate: 3.6% through Apr 2022 
U.S. Unemployment rate: 3.6% State Overall: 3.6% (Apr 2022) 
Nearby Putnam:2.9% Nearby Boone: 4.4% Nearby Clay: 5.9% Nearby Lincoln: 5.0% Source: 
lmi.worforcewv.org/table2.html 

 
Region III WDBKC is in the unique position of representing only a single county. It is the largest single county in 
the state, with the largest population and concentration of employers. Healthcare in Kanawha County is a top 
priority, with multiple hospitals, specialists, urgent care facilities, nursing homes, assisted living facilities and a 
host of other medically related industries including pharmacies. 

 
Charleston, the State’s Capitol, and thus the vast majority of federal, state, county, and largest city government 
administration, is located in Region III WDBKC. A significant number of business headquarters and administrative 
offices are located in Kanawha County. 

 
Region III Workforce Development Board of Kanawha County is uniquely situated as we have three interstate 
systems (I-64, I-77, I-79) running directly through downtown Charleston. Additionally, Corridor G ends at the 
intersection of I-64, making travel to and from our Southern most parts of the state quick and easy, and direct route 
East and West, and North and South. We have seen a significant increase of vehicle sales, service & parts, gasoline 
stations, warehousing and storage increase over the last several years along these routes. Retail sales units have 
also been built around these roadways. Additionally, with the easy access to interstate systems in Kanawha 
County, more remote areas are transporting critically ill patients to the region’s many superior medical facilities. 

 
Kanawha County is split nearly in the middle by the Kanawha River which does handle river transportation of 
products, mostly coal. There is a decline in that industry as well. Along both the north and south of the Kanawha 
River, there are two main rail lines which have been in the past major transport means for WV Coal. Extractive 
industries are experiencing a decline. 

 
Industry sectors with the most anticipated job losses are Broadcasting (except internet) and Miscellaneous 
Manufacturing. 
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The “demand” industries that we work mostly with in Region III are: Ambulatory Health Care Services and 
associated fields, Government workers, Administrative and Supportive Services, and Information Technology. 

 
Region III also trains a large number of CDL Drivers. Many of those trained drivers are able to secure employment 
with companies like United Parcel Service and Federal Express as they have hubs in Kanawha County. Other 
companies that are most likely to employ CDL drivers are Cola companies that have hubs on the fringe of 
Kanawha/Putnam county lines. Many seek companies that offer local freight day deliveries. 

 
Region III Industry Employment Projections 2018-2028 

 
KANAWHA COUNTY ESTIMATED 

2018 
EMPLOYMENT 

PROJECTED 
2028 

EMPLOYMENT 

ANNUAL 
GROWTH 

RATE 

NUMERIC 
CHANGE 

Growing Industries 
Ambulatory Health Care Services 6,264 7,215 1.4        951 
Food Services and Drinking Places 7,142 7,974 1.1     832 
Professional, Scientific, and Technical Services 5,034 5,421 0.7     387 
Social Assistance 2,030 2,371 1.6    341 
Management of Companies and Enterprises 1,533 1,780 1.5        247 
Declining Industries 
Merchant Wholesalers, Durable Goods           1,723 1,562 -1.0 -161 
Clothing and Clothing Accessories Stores 875 731 -1.8 -144 

Health and Personal Care Stores 957 856 -1.1 -101 
Telecommunications 735 680 -0.8 -55 
Gasoline Stations 802 756 -0.6 -46 

 
Source: Workforce West Virginia LMI 
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Over the next ten years, the Health Care and Food Services will be growing rapidly, with a huge demand 
throughout West Virginia. The highest growing industry in Ambulatory Health Care services. The major factors 
for the growth of the ambulatory healthcare service market are the increasing geriatric population and rising 
prevalence of chronic diseases, rising demand for minimally-invasive surgeries, and technological advancements. 

 
Healthcare and support services industry will be growing rapidly, with a huge demand throughout West Virginia. 
Six out of 10 of the highest demand occupations are healthcare–related, such as Personal Care Aides, Registered 
Nurses, Home Health Aides, Licensed Practical Nurses, Nursing Assistants, and Medical Assistants, with more than 
1,200 opening jobs every year. 

Healthcare and residual industries growth is predictably high due to the increase in senior population and 
associated health care needs associated with geriatrics. 

West Virginia’s economy can be divided into 11 major sectors: mining and logging; construction; manufacturing; 
trade, transportation, and utilities; information; financial activities; professional and business services; educational 
and health services; leisure and hospitality; other services; and total government. Between 2018 and 2028, many 
of these sectors will see strong employment declines, while others will experience intense growth. Region III’s 
economy supports all these except logging. Mining has experienced the largest downturn. 

 
The long–term trend in employment for coal mining in Kanawha County is for a continued overall decline, as well 
as advances in extraction equipment lessen the need for more miners. Also, many areas of Kanawha County have 
seen mines close down as a result lessening demand for coal. One type of mining, however, oil and gas extraction, 
is expecting modest employment growth, as exploration of the Marcellus Shale gas field continues. However, 
Kanawha County can support this industry through related support industries such as pipe fitting, welding, truck 
drivers and manufacturing of parts. 

 
Region III’s industries within the financial services sector anticipating employment growth include Securities, 
Commodity Contracts, and Other Financial Investments; Real Estate; Rental and Leasing services. Employment 
declines are expected in Credit Intermediation and Related Activities, while little employment change is expected 
in Insurance Carriers and Related Activities. 

 
Employment in nearly all manufacturing industries in West Virginia is expected to show growth through 2028, 
with considerable losses in Beverage and Tobacco Product manufacturing, Textile Product Mills, Primary Metal 
manufacturing, and Electrical Equipment, Appliance, and Component manufacturing. However, four industries: 
Wood Product manufacturing, Transportation Equipment manufacturing, Plastic and Rubber Products 
manufacturing, and Furniture and Related Product manufacturing, are actually anticipating employment growth 
through 2028, albeit slight in some cases. Kanawha County does anticipate expected growth in these areas with 
the expansion of US Methanol in Nitro. 

 
The major sector of trade, transportation, and utilities appears a mixed bag of employment growth and decline. 
Growth is anticipated in Health and Personal Care Stores, General Merchandise Stores, Gasoline Stations, Building 
Material and Garden Equipment and Supplies Dealers, Motor Vehicles and Parts Dealers, Warehousing and 
Storage, Couriers and Messengers, Transit and Ground Passenger Transportation, and Truck Transportation. 
However, employment declines are expected in both Merchant Wholesalers, Durable and Nondurable Goods, 
Furniture and Home Furnishing Stores, Clothing and Clothing Accessories stores, Air Transportation, and Rail 
Transportation. 

 
There has been a slight increase of retail telecommunication stores and kiosks as the wireless industry continues 
to flourish in Region III WDBKC (cellular mobile devices, laptops, tablets). The greatest employment 
growth in the construction industry will be found in construction of buildings. Heavy & civil engineering construction 
is expecting only slight growth, while the specialty trade contractors’ sector is showing growth in 2026. 
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The professional and business services sector should see slow, steady growth throughout the next few years. 
Industries within this sector expecting growth include Professional, Scientific, and Technical services; 
Administrative and Support Services; Management of Companies and Enterprises, and Waste Management and 
Remediation services. 

 
(B) An analysis of the knowledge and skills needed to meet the employment needs of the businesses in the Local 
Area, including employment needs in in-demand industry sectors and occupations. 

 
In general, employers assess employees based on three categories: Knowledge, Skills, and Abilities. 
An employer in Region III who has the expectation of hiring a Medical Records and Health Information 
Technician, may expect that person to possess the following knowledge, skills and abilities: 

 
Knowledge Skills Abilities 

• Clerical 
• English Language 
• Computers & Electronics 
• Customer Service 

• Reading Comprehension 
• Active Listening 
• Critical Thinking 
• Speaking 
• Writing 

• Near Vision 
• Oral Comprehension 
• Written Comprehension 
• Oral Expression 
• Category Flexibility 

O*Net generates 33 requirements 
related to knowledge for all occupations in 
the United States as shown in Table 21, 
refer to State Workforce Plan 

Skills, like knowledge, can be learned 
and developed with experience. More 
than that, through study, a skill represents 
a person’s ability to develop knowledge, 
enhancing his or her capacity to perform 
the work. Each occupation requires 
different skills with different levels of 
importance. Generally, employers 
evaluate their employees’ skills based on 6 
groups: Basic, Social, Resource, 
management, System, Technical, and 
Complex Problem Solving. 

Ability is what someone is capable of 
doing. Employers assess their employees’ 
ability based on 52 elements in 4 groups. 
Reference to Table 23, Ability Assessment 
of the State Workforce Plan 

*Competence in doing the skill 

O*Net OnLine WorkforceWV 
 

With the intensive growth of Healthcare and Social Assistance industries through 2026, the need for education 
and higher–skill workers are anticipated. Fluent English is necessary to understand medical terminology and 
communicate with patients and medical staff. Customer and Personal Services knowledge is also important for 
Registered Nurses and LPNs (86 of 100) and Physical Therapists (87 of 100) because of the close relationships 
formed between nurse and patient. 

 
 

(C) An analysis of the workforce in the Local Area, including current labor force employment (and 
unemployment) data, and information on labor market trends, and the educational and skill levels of the 
workforce in the Local Area, including individuals with barriers to employment. 
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DEMOGRAPHICS: KANAWHA COUNTY AS COMPARED TO UNITED STATES 
(U.S. Bureau of Labor Statistics) 

 
 
 
PEOPLE 

  

Population Kanawha County U.S. 
Population estimates, July 1, 2019, (V2019) NA 328,239,523 

Population estimates, July 1, 2018, (V2018) 180,454 327,167,434 

   

Population estimates base, April 1, 2010, (V2019) NA 308,758,105 

Population estimates base, April 1, 2010, (V2018) 193,051 308,758,105 

Population, percent change - April 1, 2010 (estimates base) to July 1, 2019, (V2019) NA 6.3% 

Population, percent change - April 1, 2010 (estimates base) to July 1, 2018, (V2018) -6.5% 6.0% 

Population, Census, April 1, 2010 193,063 308,745,538 
 Age and Sex  
Persons under 5 years, percent 5.2% 6.% 

Persons under 18 years, percent 20.0% 22.3% 

Persons 65 years and over, percent 21.2% 16.5% 

Female persons, percent 51.8% 50.8% 
 Race and Hispanic Origin  
White alone, percent 88.7% 76.3% 
Black or African American alone, percent(a) 7.6% 13.4% 

American Indian and Alaska Native alone, percent(a) 0.2% 1.3% 

Asian alone, percent(a)  
1.1% 

 
5.9% 

Native Hawaiian and Other Pacific Islander alone, percent(a)  
Z 

 
0.2% 

Two or More Races, percent 2.5% 2.8% 

Hispanic or Latino, percent(b) 1.2% 18.5% 

White alone, not Hispanic or Latino, percent 87.7% 60.1% 
Population Characteristics   

Veterans, 2016-2020 11,240 17,835,456 

Foreign born persons, percent, 2016-2020 1.8% 13.5% 
Housing   

Housing units, July 1, 2021, (V2021) 90,398 142,153,010 

Owner-occupied housing unit rate, 2016-2020 70.3% 64.0% 

Median value of owner-occupied housing units, 2016-2020 $115,300 $229,800 

https://www.census.gov/quickfacts/fact/table/kanawhacountywestvirginia%2CUS#qf-flag-NA
https://www.census.gov/quickfacts/fact/table/kanawhacountywestvirginia%2CUS#qf-flag-NA
https://www.census.gov/quickfacts/fact/table/kanawhacountywestvirginia%2CUS#qf-flag-NA
https://www.census.gov/quickfacts/fact/table/kanawhacountywestvirginia%2CUS#qf-headnote-a
https://www.census.gov/quickfacts/fact/table/kanawhacountywestvirginia%2CUS#qf-headnote-a
https://www.census.gov/quickfacts/fact/table/kanawhacountywestvirginia%2CUS#qf-headnote-a
https://www.census.gov/quickfacts/fact/table/kanawhacountywestvirginia%2CUS#qf-headnote-a
https://www.census.gov/quickfacts/fact/table/kanawhacountywestvirginia%2CUS#qf-flag-Z
https://www.census.gov/quickfacts/fact/table/kanawhacountywestvirginia%2CUS#qf-headnote-b
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Median selected monthly owner costs -with a mortgage, 2016-2020 $1,053 $1,621 

Median selected monthly owner costs -without a mortgage, 2016-2020 $370 $509 

Median gross rent, 2016-2020 $749 $1,096 

Building permits, 2021 221 1,736,982 
Families & Living Arrangements   

Households, 2016-2020 78,137 122,354,219 

Persons per household, 2016-2020 2.28 2.60 

Living in same house 1 year ago, percent of persons age 1 year+, 2016-2020 89.7% 86.2% 

Language other than English spoken at home, percent of persons age 5 years+, 2016-2020 2.3% 21.5% 
Computer and Internet Use   

Households with a computer, percent, 2016-2020 87.7% 91.9% 

Households with a broadband Internet subscription, percent, 2016-2020 80.7% 85.2% 
Education   

High school graduate or higher, percent of persons age 25 years+, 2016-2020 89.3% 88.5% 

Bachelor's degree or higher, percent of persons age 25 years+, 2016-2020 26.4% 32.9% 
Health   

With a disability, under age 65 years, percent, 2016-2020 13.3% 8.7% 

Persons without health insurance, under age 65 years, percent 8.1% 10.2% 
Economy   

In civilian labor force, total, percent of population age 16 years+, 2016-2020 55.3% 63.0% 

In civilian labor force, female, percent of population age 16 years+, 2016-2020 52.5 58.4% 

Total accommodation and food services sales, 2012 ($1,000)(c) 552,892 708,138,598 
Total health care and social assistance receipts/revenue, 2012 ($1,000)(c) 2,083,332 2,040,441,203 

Total manufacturers’ shipments, 2012 ($1,000)(c) 2,196,648  

Total merchant wholesaler sales, 2012 ($1,000)(c) 2,518,947  

Total retail sales, 2012 ($1,000)(c) 3,186,551  

Total retail sales per capita, 2012(c) $16,581  
Transportation  

Mean travel time to work (minutes), workers age 16 years+, 2016-2020 21.4  
Income & Poverty   

Median household income (in 2020 dollars), 2016-2020 $47,122  

Per capita income in past 12 months (in 2018 dollars), 2014-2018 $29,981  
Persons in poverty, percent 
 

15.7%  

https://www.census.gov/quickfacts/fact/table/kanawhacountywestvirginia%2CUS#qf-headnote-c
https://www.census.gov/quickfacts/fact/table/kanawhacountywestvirginia%2CUS#qf-headnote-c
https://www.census.gov/quickfacts/fact/table/kanawhacountywestvirginia%2CUS#qf-headnote-c
https://www.census.gov/quickfacts/fact/table/kanawhacountywestvirginia%2CUS#qf-headnote-c
https://www.census.gov/quickfacts/fact/table/kanawhacountywestvirginia%2CUS#qf-headnote-c
https://www.census.gov/quickfacts/fact/table/kanawhacountywestvirginia%2CUS#qf-headnote-c
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Table A. Occupational employment and wages by major occupational group, United States and the Mobile metropolitan area, 
and measures of statistical significance, May 2021 

Major occupational group 

Percent of total employment                           Mean hourly wage 

United States Mobile United States Mobile 
Percent 

difference (1) 

Total, all occupations 100.0 100.0 $28.01 $22.98* -18 

Management 6.3 4.9* 59.31 50.74* -14 

Business and financial 

operations 
6.4 4.0* 39.72 33.54* -16 

Computer and mathematical 3.3 1.8* 48.01 38.92* -19 

Architecture and engineering 1.7 1.8 44.10 42.11* -5 

Life, physical, and social 

science 
0.9 0.6* 38.81 31.92* -18 

Community and social service 1.6 1.1* 25.94 22.01* -15 

Legal 0.8 0.6* 54.38 48.00* -12 

Educational instruction and 

library 
5.8 4.4* 29.88 24.58* -18 

Arts, design, entertainment, 

sports, and media 
1.3 0.8* 31.78 22.79* -28 

Healthcare practitioners and 

technical 
6.2 7.2* 43.80 35.75* -18 

Healthcare support 4.7 3.7* 16.02 13.56* -15 

Protective service 2.4 2.3* 25.68 20.12* -22 

Food preparation and serving 

related 
8.0 8.5* 14.16 11.18* -21 

Building and grounds cleaning 

and maintenance 
2.9 3.0* 16.23 12.58* -22 

Personal care and service 1.8 1.6* 16.17 13.40* -17 

Sales and related 9.4 10.7* 22.15 17.96* -19 

Office and administrative 

support 
13.0 13.0 20.88 17.61* -16 

Farming, fishing, and forestry 0.3 0.2* 16.70 15.08* -10 

Construction and extraction 4.2 5.8* 26.87 21.52* -20 

Installation, maintenance, and 

repair 
4.0 5.3* 25.66 25.08* -2 

https://www.bls.gov/regions/southeast/news-release/2022/occupationalemploymentandwages_mobile_20220614.htm#tablea.f.1
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Table A. Occupational employment and wages by major occupational group, United States and the Mobile metropolitan area, 
and measures of statistical significance, May 2021 

Major occupational group 

Percent of total employment                           Mean hourly wage 

United States Mobile United States Mobile 
Percent 

difference (1) 

Production 6.0 7.7* 20.71 23.57* 14 

Transportation and material 

moving 
9.0 10.9* 19.88 17.97* -10 

Footnotes: 

(1) A positive percent difference measures how much the mean wage in the Mobile, AL Metropolitan Statistical Area is 

above the national mean wage, while a negative difference reflects a lower wage. 

* The mean hourly wage or percent share of employment is significantly different from the national average of all areas at 

the 90-percent confidence level. 

https://www.bls.gov/regions/southeast/news-release/2022/occupationalemploymentandwages_mobile_20220614.htm#tablea.f.1
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One occupational group—construction and extraction—was chosen to illustrate the diversity of data available for any of the 
22 major occupational categories. Charleston had 6,520 jobs in the construction and extraction group, accounting for 5.6 
percent of local area employment, significantly above the 4.0-percent share nationally. The average hourly wage for this 
occupational group locally was $22.80, not significantly different from the national average of $22.88. 

 
With employment of 940, construction laborers were the largest detailed occupation within the construction and 
extraction group, followed by operating engineers and other construction equipment operators (750). Among the 
higher-paying jobs were first-line supervisors of construction trades and extraction workers with a mean hourly 
wage of $30.99 and electricians with a wage of $28.29. At the lower end of the wage scale were highway 
maintenance workers ($12.77) and construction laborers ($16.89). (For a complete listing of detailed occupations 
available go to www.bls.gov/oes/current/oes_16620.htm.) 

 

Location quotients allow us to explore the occupational make-up of a metropolitan area by comparing the 
composition of jobs in an area relative to the national average. (See table 1.) For example, a location quotient of 2.0 
indicates that an occupation accounts for twice the share of employment in the area as it does nationally. In the 
Charleston area, above-average concentrations of employment were found in many of the occupations within the 
construction and extraction group. For instance, highway maintenance workers were employed at 3.4 times the 
national rate in Charleston, and continuous mining machine operators at 27.4 times the U.S. average. On the other 
hand, carpenters had a location quotient of 0.9 in Charleston, indicating that this particular occupation’s local and 
national employment shares were similar. 

 
These statistics are from the Occupational Employment Statistics (OES) survey, a federal-state cooperative 
program between BLS and State Workforce Agencies, in this case, WorkForce West Virginia. 

https://www.bls.gov/oes/current/oes_16620.htm
https://www.bls.gov/regions/mid-atlantic/news-release/occupationalemploymentandwages_charleston.htm#table1
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Table 1. Employment and wage data from the Occupational Employment Statistics survey, by occupation, Charleston 
Metropolitan Statistical Area, May 2018 

Notes on Occupational Employment Statistics Data 
With the issuance of data for May 2015, the OES program has incorporated redefined metropolitan area 
definitions as designated by the Office of Management and Budget. OES data are available for Region III 94 
metropolitan areas, 38 metropolitan divisions, and 167 OES-defined nonmetropolitan areas. A listing of the areas 
and their definitions can be found at www.bls.gov/oes/current/msa_def.htm. 

 

A value that is statistically different from another does not necessarily mean that the difference has economic or 
practical significance. Statistical significance is concerned with the ability to make confident statements about a 
universe based on a sample. It is entirely possible that a large difference between two values is not significantly 
different statistically, while a small difference is, since both the size and heterogeneity of the sample affect the 
relative error of the data being tested. 

 
 
 
 

 
 
 

Occupation (1) 

Employment (2) Mean wage 
 

Level 
Location 

quotient (3) 

 

Hourly 

 

Annual (4) 

5,590 1.2 $23.29 $48,450 Construction and extraction occupations 

First-line supervisors of construction trades and extraction workers 720 1.6 33.91 70,530 

Carpenters 310 0.6 20.62 42,900 

Cement masons and concrete finishers  
(5) 

 
(5) 19.02 39,570 

Construction laborers 1,070 1.4 17.78 36,990 

Operating engineers and other construction equipment operators 970 3.3 21.53 44,790 

Electricians 550 1.1 24.27 50,490 

Painters, construction and maintenance 150 0.8 18.76 39,010 

Plumbers, pipefitters, and steamfitters 280 0.8 26.58 55,280 

Roofers  
(5) 

 
(5) 22.26 46,300 

Helpers--electricians  
(5) 

 
(5) 16.55 34,430 

Helpers--pipelayers, plumbers, pipefitters, and steamfitters 70 1.7 15.40 32,030 

Construction and building inspectors 90 1.1 21.06 43,800 

Elevator installers and repairers 90 4.2 35.45 73,740 

Highway maintenance workers 130 1.1 16.85 35,040 

Service unit operators, oil, gas, and mining 120 3.3 20.11 41,820 

Earth drillers, except oil and gas  
(5) 

 
(5) 16.77 34,890 

Continuous mining machine operators 120 10.8 29.06 60,440 

Roof bolters, mining 180 72.5 29.19 60,710 

https://www.bls.gov/oes/current/msa_def.htm
https://www.bls.gov/regions/mid-atlantic/news-release/occupationalemploymentandwages_charleston.htm#Table1.xlsx.f.1
https://www.bls.gov/regions/mid-atlantic/news-release/occupationalemploymentandwages_charleston.htm#Table1.xlsx.f.2
https://www.bls.gov/regions/mid-atlantic/news-release/occupationalemploymentandwages_charleston.htm#Table1.xlsx.f.3
https://www.bls.gov/regions/mid-atlantic/news-release/occupationalemploymentandwages_charleston.htm#Table1.xlsx.f.4
https://www.bls.gov/regions/mid-atlantic/news-release/occupationalemploymentandwages_charleston.htm#Table1.xlsx.f.5
https://www.bls.gov/regions/mid-atlantic/news-release/occupationalemploymentandwages_charleston.htm#Table1.xlsx.f.5
https://www.bls.gov/regions/mid-atlantic/news-release/occupationalemploymentandwages_charleston.htm#Table1.xlsx.f.5
https://www.bls.gov/regions/mid-atlantic/news-release/occupationalemploymentandwages_charleston.htm#Table1.xlsx.f.5
https://www.bls.gov/regions/mid-atlantic/news-release/occupationalemploymentandwages_charleston.htm#Table1.xlsx.f.5
https://www.bls.gov/regions/mid-atlantic/news-release/occupationalemploymentandwages_charleston.htm#Table1.xlsx.f.5
https://www.bls.gov/regions/mid-atlantic/news-release/occupationalemploymentandwages_charleston.htm#Table1.xlsx.f.5
https://www.bls.gov/regions/mid-atlantic/news-release/occupationalemploymentandwages_charleston.htm#Table1.xlsx.f.5
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Table 1. Employment and wage data for office and administrative support occupations, Charleston area, May 2020 
 
 

Occupation (1) 

Employment Mean wages 

Level (2) Location quotient (3) Hourly Annual (4) 

Office and administrative support 

occupations 

 
17,340 

 
1.3 

 
$18.13 

 
$37,710 

First-line supervisors of office and 

administrative support workers 

 
1,470 

 
1.4 

 
24.66 

 
51,290 

Switchboard operators, including answering 

service 

 
100 

 
2.2 

 
13.47 

 
28,020 

Telephone operators 40 10.5 15.00 31,200 

Bill and account collectors 350 2.2 17.60 36,600 

Billing and posting clerks 300 0.9 17.99 37,410 

Bookkeeping, accounting, and auditing clerks 1,420 1.3 18.17 37,790 

Payroll and timekeeping clerks 80 0.8 19.48 40,520 

Procurement clerks 100 2.3 19.10 39,720 

Tellers 360 1.2 14.46 30,080 

Financial clerks, all other 140 6.2 15.36 31,960 

Court, municipal, and license clerks 220 1.9 19.21 39,960 

Customer service representatives 2,780 1.3 17.55 36,510 

Eligibility interviewers, government programs 80 0.7 19.60 40,770 

File clerks 110 1.6 16.36 34,030 

Hotel, motel, and resort desk clerks 120 0.7 11.10 23,090 

Interviewers, except eligibility and loan 320 2.5 15.05 31,300 

Library assistants, clerical 40 0.6 15.04 31,290 

Loan interviewers and clerks 100 0.7 16.83 35,010 

New accounts clerks (5) (5) 17.40 36,190 

Human resources assistants, except payroll 

and timekeeping 

 
150 

 
1.9 

 
17.91 

 
37,250 

Receptionists and information clerks 850 1.2 13.92 28,960 

https://www.bls.gov/regions/mid-atlantic/news-release/occupationalemploymentandwages_charleston.htm#tableb.f.1
https://www.bls.gov/regions/mid-atlantic/news-release/occupationalemploymentandwages_charleston.htm#tableb.f.2
https://www.bls.gov/regions/mid-atlantic/news-release/occupationalemploymentandwages_charleston.htm#tableb.f.3
https://www.bls.gov/regions/mid-atlantic/news-release/occupationalemploymentandwages_charleston.htm#tableb.f.4
https://www.bls.gov/regions/mid-atlantic/news-release/occupationalemploymentandwages_charleston.htm#tableb.f.5
https://www.bls.gov/regions/mid-atlantic/news-release/occupationalemploymentandwages_charleston.htm#tableb.f.5


21  

Reservation and transportation ticket agents 

and travel clerks 

 
(5) 

 
(5) 

 
20.16 

 
41,940 

Information and record clerks, all other (5) (5) 21.03 43,750 

Couriers and messengers 120 2.3 13.54 28,160 

Public safety telecommunicators 80 1.2 18.14 37,730 

Dispatchers, except police, fire, and 

ambulance 

 
150 

 
1.1 

 
16.50 

 
34,310 

Meter readers, utilities 40 2.0 25.50 53,040 

Postal service clerks 100 1.6 22.55 46,910 

Postal service mail carriers 230 0.9 25.31 52,650 

Postal service mail sorters, processors, and 

processing machine operators 

 
430 

 
5.5 

 
22.76 

 
47,340 

Production, planning, and expediting clerks 90 0.3 24.01 49,940 

Shipping, receiving, and inventory clerks 310 0.6 15.80 32,860 

Executive secretaries and executive 

administrative assistants 

 
240 

 
0.7 

 
25.92 

 
53,910 

Legal secretaries and administrative 

assistants 

 
400 

 
3.4 

 
20.68 

 
43,010 

Medical secretaries and administrative 

assistants 

 
200 

 
0.5 

 
18.35 

 
38,160 

Secretaries and administrative assistants, 

except legal, medical, and executive 

 
1,730 

 
1.3 

 
19.36 

 
40,280 

Data entry keyers 180 1.6 13.76 28,620 

Insurance claims and policy processing 

clerks 

 
340 

 
1.9 

 
17.50 

 
36,400 

Mail clerks and mail machine operators, 

except postal service 

 
90 

 
1.5 

 
13.96 

 
29,040 

Office clerks, general 2,920 1.4 15.19 31,600 

Office machine operators, except computer 40 1.2 15.21 31,640 

https://www.bls.gov/regions/mid-atlantic/news-release/occupationalemploymentandwages_charleston.htm#tableb.f.5
https://www.bls.gov/regions/mid-atlantic/news-release/occupationalemploymentandwages_charleston.htm#tableb.f.5
https://www.bls.gov/regions/mid-atlantic/news-release/occupationalemploymentandwages_charleston.htm#tableb.f.5
https://www.bls.gov/regions/mid-atlantic/news-release/occupationalemploymentandwages_charleston.htm#tableb.f.5
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Footnotes: 

(1) For a complete listing of all detailed occupations in the Charleston, WV Metropolitan Statistical Area, 

see www.bls.gov/oes/current/oes_16620.htm. 

(2) Estimates for detailed occupations may not sum to the totals due to rounding, and because the totals may include 

occupations that are not shown separately. Estimates do not include self-employed workers. 

(3) The location quotient is the ratio of the area concentration of occupational employment to the national average 

concentration. A location quotient greater than one indicates the occupation has a higher share of employment than 

average, and a location quotient less than one indicates the occupation is less prevalent in the area than average. 

(4) Annual wages have been calculated by multiplying the hourly mean wage by a "year-round, full-time" hours figure of 

2,080 hours; for those occupations where there is not an hourly mean wage published, the annual wage has been 

directly calculated from the reported survey data. 

(5) Estimate not released. 

https://www.bls.gov/oes/current/oes_16620.htm
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Individuals with barriers to employment may include displaced homemakers; low-income individuals; Indians, 
Alaska Natives, and Native Hawaiians; individuals with disabilities, including youth with disabilities; older 
individuals; ex-offenders; homeless individuals, or homeless children and youths; youth who are in or have aged out 
of the foster care system; individuals who have English as a second language individuals who have low levels of 
literacy, and individuals facing substantial cultural barriers; farmworkers (as defined at section 167(i) of WIOA and 
Training and Employment Guidance Letter No. 35-14); individuals within 2 years of exhausting lifetime eligibility 
under the Temporary Assistance for Needy Families program; single parents (including single pregnant women); 
and long-term unemployed individuals. Customers with diverse cultural backgrounds also at times experience 
barriers to finding meaningful, sustainable employment. 
*May also include Veterans, unemployed workers, and youth, and others that the State may identify. 

 
Region III, with the assistance of our agency partners, will work in tandem through referrals to identify those 
individuals who likely have barriers to enriched employment. By accessing appropriate resources, persons with 
multiple barriers to employment, especially those with disabilities, will have opportunities to identify needs and 
work toward employment goals. 

 
(D) An analysis of the workforce development activities (including education and training) in the Local Area, 
including an analysis of the strengths and weaknesses of such services, and the capacity to provide such services, 
to address the identified education and skill needs of the workforce and the employment needs of employers in 
the Local Area 

 
Age, Sex, Race 

 
The U.S. Census Bureau’s 2020 American Community Survey estimates Kanawha County’s population at 180,454, 
- 6.5% since 2010. The tally is approximately 88,422 male and 92,032 females. There are approximately 101,054 
workers in the civilian labor force of Kanawha County (over 16 years). 

 
The population is separated by age group into seven categories. Kanawha County aged 15 to 19 are estimated to 
number 10,901, with 32.9 percent in the labor force and 26.6 percent employed. Many teenagers have difficulty 
finding employment because of lack of experience, and because some employers are unable or unwilling to hire 
teens due to strict labor laws and the inconvenience of scheduling around school functions and extracurricular 
activities. 

 
Those age 16 years of age and over at 101,054. Approximately 58.2 percent of this total is in the labor force. The 
unemployment rate for this population is 5.9 percent. 

 
The group of 20 to 24 year olds in Kanawha County in 2015 contains an estimated number of 10,990. This number 
represents approximately 5.8% of the county population. 

 
The group of 25 to 34 year olds contains 23,435, or approximately 12.3% of the county population. 

 
Kanawha County’s population of 35 to 44 year olds total approximately 23,465 or about 12.3% of the county 
population, running about the same as the 25 to 34 year olds. 

 
The Kanawha County population aged 20 to 64 years broken out by sex is 57,782 males, and 60,179 females. It is 
estimated that 58.3% of age 16 + of the population is in the Kanawha County Labor Force. 

 
Of Kanawha County’s population through the end of 2015, 88.8% are white, 7.5 % African American. And 3.7% 
combined number for Asian, American Indians and Native Alaskans, Hispanic or Latino, or being of one or more 
races. 
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Data are based on a sample and are subject to sampling variability. The degree of uncertainty for an estimate 
arising from sampling variability is represented through the use of a margin of error. The value shown here is the 
90 percent margin of error. The margin of error can be interpreted roughly as providing a 90 percent probability 
that the interval defined by the estimate minus the margin of error and the estimate plus the margin of error (the 
lower and upper confidence bounds) contains the true value. In addition to sampling variability, the ACS estimates 
are subject to non-sampling error (for a discussion of non-sampling variability, see Accuracy of the Data). The 
effect of non-sampling error is not represented in these tables. 

 
For more information on understanding race and Hispanic origin data, please see the Census 2010 Brief entitled, 
Overview of Race and Hispanic Origin: 2010, issued March 2011. (pdf format) 

 
While the 2011-2015 American Community Survey (ACS) data generally reflect the February 2013 Office of 
Management and Budget (OMB) definitions of metropolitan and micropolitan statistical areas; in certain instances, 
the names, codes, and boundaries of the principal cities shown in ACS tables may differ from the OMB definitions 
due to differences in the effective dates of the geographic entities. 

 
Estimates of urban and rural population, housing units, and characteristics reflect boundaries of urban areas 
defined based on Census 2010 data. As a result, data for urban and rural areas from the ACS do not necessarily 
reflect the results of ongoing urbanization. 
Source: U.S. Census Bureau, 2011-2015 American Community Survey 5-Year Estimates 
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Training and Education 
 

Within Region III Workforce Development Board of Kanawha County local area, we have numerous training and 
educational facilities. Region III will support participants seeking training and education through our WIOA funding 
sources and those yet to come. 
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Region III supports those training providers who have credible courses and registered with the State Workforce 
Division. Within Region III, we have numerous bricks and mortar facilities such as West Virginia State University, 
The University of Charleston, BridgeValley Community and Technical College which has two campuses, one in 
South Charleston and one in Montgomery serving the eastern end of the county; Ben Franklin Career, Carver 
Career, and Garnet Career and Technical Schools are also conveniently located within Kanawha County. Numerous 
other training facilities are also supported. Region III has most recently been highly supportive of the States’ 
Community and Technical College System’s “on-Line” median and others supporting learning through technology. 
We are always looking for more diverse ways to support our Kanawha County participants. WDBKC also supports 
students seeking credentialing in adjacent counties as long as they meet eligibility requirements for Kanawha 
County. 

 
Working with our training partners, Region III has been a supporter of our local “Learn & Earn” programs, 
“Simulated Workplace” for the Technical Education schools, and “On-the-Job Training” programs with local 
participating employers. These programs are a direct attempt to place the right student with the right skills 
with the right employer for a hands-on learning experience. Feedback on students participating has been positive 
to date. 

 
Region III supports efforts to increase the number of individuals entering into occupational areas supporting the 
prevention and recovery effort to address our substance use disorder epidemic. We will encourage career pathways 
for peer support specialist, recovery coaches and more advanced occupations requiring associate’s and/or bachelor’s 
degrees. Region III has successfully worked with BridgeValley Community and Technical College, to respond for the 
need of utility line workers and process training unit, developed by the workforce and economic development 
unit. 

 
(E) A description of the Local Board’s strategic vision and goals for preparing an educated and skilled workforce 
(including youth and individuals with barriers to employment), including goals relating to the performance 
accountability measures based on primary indicators of performance described in Section 116(b)(2)(A) of WIOA 
in order to support Local Area economic growth and economic self- sufficiency 

 
The Workforce West Virginia Strategic Planning Elements section includes analyses of the State’s economic 
conditions, workforce characteristics, and workforce development activities. These analyses drive the required 
vision and goals for the State’s workforce development system and alignment strategies for workforce 
development programs to support economic growth. 

 
Region III Workforce Development Board of Kanawha County will fully support and provide services to customers 
in Region III in alignment with the state vision for the workforce development system. That vision recognizes the 
vital importance of West Virginia’s employers having a well-trained drug-free workforce. Region III WDBKC will 
actively work to increase the labor force participation rate providing more individuals with the opportunity to be 
productive members of our county and community. This vision will be accomplished through the implementation 
of strategies and services by Region III WDBKC which mirror the state level strategies and goals. The following 
goals will be supported by Region III WDBKC: 

 
 Goal #1: Maximize Efficiency of the Workforce Development System (WDS)  

For WIOA to continue to be successful the workforce development system must be seamless, comprehensive, 
and accessible. Partners in the workforce development system will work together in order to maximize benefits 
to our customers and improve WV’s labor force participation rate. 

 Strategy 1.1: Core partners will collaborate to align program initiatives and processes.  
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• Annually update memorandums of understanding (MOU) with all partners. 
• Region III WDBKC have 22_partners providing services at the Charleston One Stop Workforce WV 

Center; new partners include Goodwill Industries 
• Conduct regularly scheduled meetings to discuss workforce development. The meetings consist of 

members from each agency subject to the reporting provisions of WIOA. Meetings with partners will 
promote program integration to eliminate duplication of efforts. 

• Attend ICT (monthly) 
• Attend WVWFDB (quarterly) 
• Region III WDB conducts bi-monthly Board of Directors meetings and quarterly One Stop, Training 

Providers and Youth Program committee meetings to learn more about services and schedules, 
eligibility requirements of the workforce partners and ways to maximize resources that are available 
for employers and/or job seekers. 

• Region III utilizes a referral form shared among the partners to meet program participants’ needs. 
 Strategy 1.2: Ensure cross-training of all workforce development system partners.  

• Region III WDB shares a power point presentation with all partners that includes information on 
services and partners at Charleston One Stop 

• Informational Power Point shared via continuous loop on television in the lobby for participants 
• Region III One Stop Operator, HRDF, trains workforce partners and regularly shares information with 

engaged partners. 
• Engage in team-based system management for the customers at our American Job Centers of West 

Virginia (AJCWV). 
• Train staff to serve individuals with barriers to employment, including individuals with disabilities and 

individuals who are basic skills deficient, including lacking high school diploma 
• Technical assistance and training will be provided on the state management information system to all 

workforce development staff, both regionally and locally. 
• Region III WDB participates in all available training on the state management information 

system (MACC) 
• Deploy a comprehensive on-line training program to provide exposure to WDS services. 
• DRS will train partner staff regarding service to individuals with disabilities, including etiquette, 

accessibility, accommodations, resources, and other relevant topics, as appropriate. 
 Strategy 1.3: Communicate with all partners within the workforce development system.  

• Workforce development news and notices are updated on the WorkForce West Virginia website 
www.workforcewv.org. 

• Region III posts information on the website and face book page, including upcoming events, job and 
resource fairs, and operational policies. Important news, policies and information are shared via Email 
list serves for board members, staff, partners and/or employers 

• Attend monthly meetings with local workforce development board directors 
• Region III WDB holds monthly staff meetings, bi-monthly board meetings and quarterly partner 

meetings (training providers, one stop partners and youth partners) 
 Strategy 1.4: Use of the integrated state management information system utilized for core partners  

http://www.workforcewv.org/
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• Provide user training on the integrated state management information system to workforce 
development staff and partners during monthly meetings 

• Use of the integrated state management information system for co-enrollment of individuals receiving 
services from the core partners, allowing for coordination among workforce services/programs. 

• Review automated reports regularly in the integrated state management information system to 
monitor and evaluate performance of core partner programs in relation to the five state goals. 

 Goal #2: Strengthen Relationships with Employers  
 

• Collaborate with employers utilizing a variety of methods to develop solutions to their workforce 
needs. 

 Strategy 2.1: Partner with employers to identify workforce needs.  
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• Solicit employer feedback to identify the skills and competencies necessary for employment. 
• Developed employer customer satisfaction survey for employers accessing services provided by 

Region III WDB 
• Promote and develop sector strategies based on labor market information and employer needs. 
• Analyze various employment related surveys conducted by employer groups and partners, such as, 

Charleston Area Alliance, Governor’s Guaranteed Workforce, City of Charleston etc. to guide 
business services initiatives. 

• Region III will adhere to WVWFDB policies for providing services to employers and enhanced agency 
coordination. State agencies will act as intermediaries for organizing outreach to employers on a 
wider geographical basis than local regions. 

• Connect employers to participate in business-education partnerships. These partnerships connect 
schools, employers, and community organizations with individuals to provide career- related 
experiences and employment opportunities such as soft skills development, internships, On-The-Job 
Training, workplace shadowing, and career mentoring. 

• Region III WDB attends events targeting employers, such as, business after hours, Rotary Club, 
Economic Development agency meetings and others. 

• West Virginia also places great importance on helping individuals over the age of 55 to enter or 
remain in the workforce. Authorized through the Older Americans Act, the Senior Community 
Services Employment Program (SCSEP) works with non-profit community service companies and 
small governmental units to provide specially tailored job preparation for unemployed Page 78 
persons aged 55 and older. SCSEP training positions within the non-profit sector and small 
governmental units enhance the service capacity of those organizations. 

• DRS has an in–house Employer Services Section that specializes in providing employers with 
disability–related information, services, and pre–screened job seekers. The DRS Employer Services 
Section has nine employment specialists that cover all 55 counties in West Virginia 

• DRS’ team of employment specialists provide business owners and employers with critical business 
options and assistance in staffing, employee retention strategies, education on disability–related 
issues, job accommodations, and information about financial incentives for employers who hire 
individuals with disabilities 

 Strategy 2.2: Provide access to training programs that meet the needs of employers  
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• Maintain partnerships with employers, community colleges, secondary and post-secondary certificate 
granting schools, and LWDBs to continue micro-credentials that demonstrate skill development. This 
allows for the attainment of employability skills and measurable skill gains to align career pathways 
for individuals with barriers to employment, especially those with disabilities. 

• Region III WDB offers OJT, Transitional Jobs, Incumbent Worker Training and is open to developing 
customized training opportunities for employers 

• Promote the development of Registered Apprenticeship programs focusing on non-traditional 
industries and occupations. 

• Maintain relationships with the secondary, postsecondary, and adult education systems to ensure that 
programs of study reflect employer needs. 

• Encourage employers that receive state funds from economic development and similar programs to 
utilize the public workforce development system. 

• Requires employers to post job vacancies (job orders) before initiating contracts for employer services 
(i.e. On the Job Training, Transitional Jobs). 

 Goal #3: Overcome Employment Barriers of Individuals  

• Identify employment barriers of individuals and develop solutions. The removal of barriers is a key 
component to improving WV’s labor force participation rate. 

 Strategy 3.1: Assess needs of individuals seeking employment and/or training.  

• Provide counseling to ascertain service needs of individuals to determine skills necessary for desired 
employment. 

• Job Seekers are given Tests of Basic Education (TABE), and an Individual Service Strategy is undertaken 
to ascertain education levels, skills, knowledge and interest prior to offering training and/or 
employment options. 

• Monthly follow up is conducted to ensure successful completion of program services. 
• Through SCSEP, West Virginia’s WDS provides specially tailored job preparation for unemployed 

persons aged 55 and older. Assessment of the individual’s knowledge, skills, and work history and 
identification of his/her barriers to gainful employment provide the base upon which to guide the 
participant’s development of an Individual Employment Plan (IEP). Participants are provided 
opportunities to upgrade job skills, expand work experience, engage in community services, improve 
reliable work practices, and pursue new vocations. Additionally, participants engage in activities to 
master their job-seeking skills, preparation for applications and presentation of their skills and 
knowledge 

 
• Coordinate cross-program services for job preparation activities to develop employability skills, adult 

basic education, and occupational training. When appropriate, individuals will be co- enrolled 
between two or more core programs to accomplish this goal. 

• Individuals with no or limited work history take 5 career readiness modules before being referred to 
intensive services. 

• Conducts comprehensive case management to ensure individual receives necessary supports to be 
successful in chosen workforce development service (job, training, career readiness). 

Strategy 3.2 Use the Employment First framework to ensure competitive, integrated employment as the 
priority option for individuals with significant disabilities. 

• Engage individuals with disabilities by offering realistic entry points into career pathways. 
• Through integrated efforts, the core partners will increase awareness and access to services to 

individuals with disabilities. These efforts include maximizing resources, co-enrollment, cross referrals, 
outreach, and service delivery which will allow for successful employment outcomes. 

• Utilize transitional jobs for individuals with disabilities, providing employers wage subsidy incentives 
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 Strategy 3.3: Provide access to training programs that meet the needs of individuals.  

• Maintain partnerships with employers, community colleges, secondary and post-secondary certificate 
granting schools, and LWDBs to continue micro-credentials that demonstrate skill development. This 
allows for the attainment of employability skills and measurable skill gains to align career pathways 
for individuals with barriers to employment, especially those with disabilities. 

• Promote access to Registered Apprenticeship programs focusing on non-traditional industries and 
occupations. 

• Refer individuals to training programs that lead to self-sufficiency in demand occupations for Region 
III 

 Goal #4: Promote Career Pathways  
• Emphasize career pathways to assist individuals entering and moving within the labor force and to 

educate employers on the advantages of career pathways. 
 Strategy 4.1: Adhere to WIOA career pathways development.  

• West Virginia Adult Education, Career and Technical Education, and the Community and Technical 
College System of West Virginia will continue strategies to integrate career pathway programs. This 
integrated system will permit individuals to enter the pathway at any level. 

• Outline the career pathways in Region III WDB Case Management policies and guidance manual. 
• In accordance with the recommendations of Governor Justice's Blue-Ribbon Commission, the 

WVWFDB will be forming a committee around the creation and implementation of career pathways. 
CTCS and WVDE will be represented on this committee and work with the State Workforce Board to 
implement these changes. 

 Strategy 4.2: Enhance current career pathways system.  

• Maintain a comprehensive career pathway system that combines education, training, counseling, and 
support services from multiple programs, including secondary and postsecondary Career and 
Technical Education (CTE), Adult and Literacy Education (WVAdultEd), Temporary Assistance for 
Needy Families (TANF), Supplemental Nutrition Assistance Program (SNAP) Employment and Training, 
the Community and Technical College System (CTCS) of West Virginia and higher education. 

• Ensure career pathways are aligned to in-demand occupations likely to pay sustaining wages. 
• Region III WDB will engage employers and use labor market research to determine growth occupations 

and sustaining wage jobs. 
• Place individuals with barriers to employment, especially those with disabilities, into quality entry- 

level jobs that provide the work experience and non-technical skills necessary to lead to employment 
in high-demand jobs. 

• Utilize wage subsidies to encourage employers to hire WIOA eligible individuals. Focus on jobs paying 
at least $12 per hour. 

 
• Require On-The-Job Training (OJT) and incumbent worker training be tied to a career pathway. 

Strategy 4.3: Educate individuals and employers to encourage career pathways in training and employment 
environments. 
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• Promote and support the creation of pre-apprenticeship and Registered Apprenticeship programs in 
non-traditional occupations as part of a relevant career pathway model. Apprenticeship opportunities 
within the workforce development system will be promoted as job training options to individuals. 

• Region III WDB will operate an in-and out of school pre-apprenticeship pilot program and evaluate 
effectiveness. 

• Provide career guidance to individuals with barriers, especially those with disabilities, about programs 
and services that provides an effective pathway to their career goals. 

• The WV WDS will keep information on the workforce development website up to date regarding 
career pathways and information provided by the Department of Education around initiatives such as 
Simulated Workplace. 
o The West Virginia Department of Education staff worked with numerous businesses and 

industries throughout the state to design Simulated Workplace. This educational initiative was 
created to assist schools in integrating workplace environment protocols into the CTE programs 
that align with West Virginia workforce requirements. These protocols focus on transitioning 
the classroom to a student-driven “company” environment, random drug testing, 
professionalism, attendance, 5-S quality and safety. Simulated Workplace has enhanced 
instructional delivery of CTE and created a more engaged student. The Simulated Workplace 
environment provides students with the opportunity to take ownership of their individual 
performance as it impacts the overall success of their education while thriving in an authentic 
workplace culture. Simulated Workplace also encourages local business and industry experts 
to join onsite review teams to assist schools in meeting their workforce needs and expectations. 

• West Virginia’s workforce development system (WDS) provides a wealth of information regarding 
career pathways to both individuals and employers primarily through websites maintained by 
WorkForce West Virginia, the seven regional Workforce Development Boards, and partner-agency 
websites such as DRS’s PathwaysWV.org. 

 Goal #5: Identify and Maximize Postsecondary and Employment Opportunities for Youth  

• Identify employment challenges faced by youth and provide access to postsecondary 
training/education and employment opportunities to improve WV’s labor force participation rate. 

Strategy 5.1: Execution of WIOA regulations regarding youth. 
• Identify models and effective practices for youth, including recruitment and flexible enrollment, to 

help local area staff successfully meet the needs of those individuals. 
• Partner with the U.S. Departments of Labor and Education and LWDBs ensuring statistical models and 

negotiated performance levels are established and calibrated to accurately reflect the profiles of youth 
being served within the State and in each local area. 

• Recognizing the new priority on OSY, the State will identify models and effective practices, including 
for recruitment, flexible enrollment (e.g. self-attestation, coenrollment, career pathways and 
retention) to help local area staff successfully meet the needs of those individuals. 

Strategy 5.2: Coordination of youth services within the workforce development system 
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• Develop transitional jobs, social enterprises, and other work experience strategies to help OSY with 
limited work histories develop the skills needed for workplace success. 

• Co-enroll high-risk individuals, ages 18 to 24, as both WIOA Adult and WIOA Youth participants to 
leverage funds and provide necessary services. Co-enrollment can occur in Title II adult basic education 
services, EARN, TANF, or other partner programs. Continue the use of Individual Training Accounts 
(ITAs) for 18 to 24-year old’s in combination with work-based learning opportunities. 

• The State will expand opportunities for youth to acquire post-secondary skills and credentials needed 
for high wage jobs through increased access to career and technical education programs and work- 
based learning experiences. The Department of Education and the Community Technical College 
System will work cooperatively to explore and develop appropriate connections between WIOA youth 
activities and Perkins postsecondary and state- funded programming. 

 
• The Department of Education will support the transformation and modernization of career and 

technical education (CTE) and align CTE with the career pathways recognized by the State. 
• LWDB will collaborate with YouthBuild, JobCorps, and AmeriCorps sites, identifying partnerships in 

local plans. 
• Empower WV is a program that will provide assistance for graduating high school seniors who do not 

have a plan after graduation. WorkForce West Virginia (WFWV) will work with local schools to 
identify those youth who will be served by Empower WV. Individuals participating in the program 
will be assessed for skills, interests, and work values. Using these assessments, WFWV staff will work 
with participants to determine their goals and provide a pathway to training or employment. 
Participants may be referred to partners to assist with overcoming barriers to education or 
employment. Empower WV will begin as a pilot program in Workforce Development Region III, and 
then expand statewide. 
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Strategy 5.3: Provide youth a clear pathway to success. 
• Collaborate with LWDBs to identify access points which enable individuals to complete training and 

enter a successful career pathway. 
• The WV Division of Rehabilitation Services (WVDRS) has re-aligned its resources to increase and 

improve services to youth with disabilities, especially high school students with disabilities. West 
Virginia Division of Rehabilitation Services has memorandums of understanding with all 55 county 
boards of education and has a vocational rehabilitation counselor assigned to each high school in the 
state. These counselors provide pre-employment transition services to students with disabilities to 
ensure students, and their parents, and school personnel are aware of available services, training, 
education, and employment options. Through the Positive Outcomes Within Education and 
Rehabilitation (POWER) program, students with disabilities have opportunities for job shadowing 
experiences. Through the Student Transition to Employment Program (STEP), students may receive 
services from teachers outside of the classroom, including job coaching and job placement. Youth may 
also continue to receive services from West Virginia Division of Rehabilitation Services after exiting 
high school. This often includes additional training and education required to achieve their chosen 
employment goal. 

• Leverage resources providing effective and efficient services to youth. This includes cross referrals and 
co-enrollment of individuals in addition to joint projects and activities at the state and regional level. 

• Utilize the Office of Apprenticeship to promote apprenticeship and pre-apprenticeship opportunities 
for youth. 

• Region III WDB operating a pilot pre-apprenticeship model for in and out of school youth, building upon 
vocational training credentials and providing work experience opportunities. 

• Transcripted EDGE credit can be earned by students to matriculate from secondary career technical 
education to the Community and Technical College System. The West Virginia EDGE was established 
in 2001 in Senate Bill 436. EDGE is an acronym for Earn a Degree-Graduate Early and is a result of the 
seamless curriculum initiative that focuses on curriculum alignment between educational levels. The 
alignment process identifies curriculum gaps, eliminates curriculum duplication and sets curriculum 
mastery levels to pre-determined standards while saving tuition money for students. 

Goal #6: Closer Align WV’s Labor Force Participation Rate with the National Labor Force 
Participation Rate 

• WV continues to have the lowest Labor Force Participation Rate (LFPR) in the United States. Increasing 
labor force participation rates and reducing unemployment rate disparities for people with disabilities, 
both younger and older workers, and people with lower educational attainment would lead to 
measurable increases in the size of the state's available labor force. Helping minorities and other 
groups with barriers to employment is critical to ensuring that West Virginia’s employers can find 
workers and our economy can expand. 

Strategy 6.1: Match individuals to basic education. 
• Of West Virginians without a high school diploma, a mere 38 percent are actively participating in the 

workforce, while 63.5 percent of those with only a high-school diploma are actively participating. 
• Provide job and resource fairs to educate individuals about options for employment, training and 

support services within Kanawha County, Region III WDB service area. 
Strategy 6.2: Match individuals to postsecondary training or education. 
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• The labor force participation of those with just some college increases to 72.2 percent. Most jobs that 
lead to long-term self-sufficiency require some form of training or education beyond high school. 

• Conduct case management that encourages post-secondary education that provides credentials 
leading to higher paying employment leading to self-sufficiency. 

• Combined partners will refer individuals to postsecondary training or education leading to 
employment. 

• Capture data match with WFWV and Higher Education Policy Commission on individuals who enter 
postsecondary education or employment. 

Strategy 6.3: Utilize career pathways when working with the population age 16-24. 
• This age group is the future workforce and improving their career preparation and job-readiness will 

go a long way to improve the State’s LFPR over the long-term. West Virginia suffered a net outbound 
migration deficit of approximately 23,000 between 2010 and 2018. It is therefore imperative to focus 
efforts on the 16-24 age group. 

• Partners will provide youth opportunities for academic enrichment and employment. 

Strategy 6.4: Improve the job matching rate. 
• Making better job matches between individuals and employers reduces an individual’s time between 

jobs and minimizes delays to entering the workforce. 
• Improve accuracy of occupational classification among employer postings, training program, and 

participant work histories. 
• Placement of individuals into training and education programs that reduce or eliminate skill gaps. 
• Conduct rigorous assessments, career readiness and mentoring to provide employers job ready 

candidates. 
• Utilize Transitional Jobs and/or Empowered Employment to give employers wage subsidy incentives 

in hiring. 
• DRS employment specialists continuously collect employment information from their business 

contacts. This information, including job orders for open positions, is immediately input into the 
WFWV’s online MACC system and shared within the WDS. 

• DRS will continue to serve on Business Service Teams (BSTs) with WFWV, Adult Education, LWDBs, 
and other related entities. Through training and standardizing informational materials, when 
possible, these teams provide a full range of WDS information when making visits to employers. This 
will allow the WDS to maximize the impact of employer visits and ensure that businesses are aware 
of all resources available through the WDS. 

• Enhance State MIS to ensure information gathered is complete and accurate. 
Strategy 6.5: State will expand opportunities for youth 

 
• The State will expand opportunities for youth to acquire post-secondary skills and credentials 

needed for high wage jobs through increased access to career and technical education programs and 
work-based learning experiences. The WVDE and CTCS will work cooperatively to explore and 
develop appropriate connections between WIOA youth activities and Strengthening Career and 
Technical Education Act for the 21st Century (Perkins V) postsecondary and state funded 
programming. 

Strategy 6.6: Department of Education will explore transformation and modernization 
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• The Department of Education will explore the transformation and modernization of CTE and 

evaluate the opportunity to align CTE with the career pathways recognized by the State. 
• 

 

Strategy 6.7: Explore Opportunities to establish Career Development 
• Explore opportunities to establish Career Development in K-12 education curriculum starting with eight 

(8th) grade to include career orientation, workforce development information and promote career 
pathway for youth. 

Strategy 6.8: Increase focus on development 
LWDBs will explore opportunities to increase their focus on developing and establishing summer youth 
programs providing work experience and soft skills to youth. 

 

(F) Taking into account analysis described in subparagraphs (A) through (D), a strategy to work with the 
entities that carry out the core programs to align resources available to the Local Area, to achieve the 
strategic vision and goals described in subparagraph E. 
Region III WDBKC will work with our core partners in order to provide a consistent delivery system in Kanawha 
County. We will work with the integrated IT system, MACC, and encourage an atmosphere of open and frequent 
dialogue among partners for continuous improvement. WDBKC organizes quarterly One Stop Partners, Training 
Providers, and Youth Committee meetings to learn more about programs, process and ways to improve 
operations. Local Executive Director attends monthly ICT meetings where partners participate in open and 
informative meetings, with opportunities to present their organizations’ highlights. Meeting participants are 
encouraged to engage members to ask questions and offer feedback. 

 
To maximize Region III Workforce Development Board’s ability to provide a skilled workforce, we will look at Impact 
of Services and Partnership and Collaboration amongst partners. 

Strategy 1: IMPACT. Key objectives include: 
• Prioritizing training services for in-demand occupations 
• Increase capacity to assess and screen individuals based on employer criteria 
• Facilitate the development of training programs for in-demand occupations 
• Accountability steps that reflects economic conditions and job growth 
• Customer satisfaction for employers and job seekers 

 
Strategy 2 – Partnership and Collaboration 

• Recognize industry demand fields 
• Prioritize Region III’s initiatives to incorporate demand industries job requirements 
• Work with industries that cross regions to ensure integrated processes are engaged 
• Convene training providers and core partners with business entities in Region III to establish baseline of 

needs and trends 
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• Work with core partners toward a common technology system that houses participant information 
• Engage communication and outreach strategies that target individuals most at need for services including 

basic skills deficient individual individuals, offenders, and those with special needs or disabilities 
 

Region III Workforce Development Board of Kanawha County will remain abreast of those strategies being 
implemented at the state level and will incorporate guidance notices, policies and other important memorandums 
into the workplace and the American Job Center. 

• Region III attends monthly workforce development board director meetings. 
• Region III attends quarterly state workforce development board meetings. 
• Region III has developed MOU’s on file with all partners. 
• Workforce development news and notices are maintained and updated frequently on the Workforce West 
Virginia website. www.workforcewv.org and www.WDBKC.org 

 
SECTION II: ALIGNMENT OF THE LOCAL WORKFORCE DEVELOPMENT SYSTEM 
This section should include – 

 
(A) A description of the workforce development system in the Local Area that identifies the programs that are 
included in that system and how the Local Board will work with the entities carrying out workforce development 
programs identified in the State Plan. The description should also include how the Local Board and the programs 
identified plan to align and integrate to provide services to customers. The description should also include 
programs of study authorized under the Carl D. Perkins Career and Technical Education Act of 2006 (20 U.S.C. 
2301 et seq.); 

 
Region III WDBKC One-Stop Partners are the entities that carry out: 

 
1. Programs authorized under Title I of the Workforce Innovation and Opportunity Act, serving: 

a. Adults 
b. Dislocated Workers 
c. Youth 
d. Job Corps 
e. Youth Build 
f. Native American programs 
g. Migrant and Seasonal farm worker programs 

2. Programs authorized under the Wagner-Peyser Act. (29 U.S.C. 49 et seq.) 
3. Adult Education & Literacy (Under Title II of WIOA) 
4. Vocational Rehabilitation programs authorized under Title I of the Rehabilitation Act of 1973 (29 U.S.C. 

720 et seq.) 
5. Senior Community Service Employment Program (SCSEP) Under Title V of the Older Americans Act of 1965) 

(42 U.S.C. 3056 et seq.) 
6. Career and Technical Education Programs at the post- secondary level. Authorized under the Carl D. 

Perkins Career and Technical Education Act of 2006 (20 U.S.C. 2301 et seq.) 
7. Trade Adjustment Assistance (TAA) Activities authorized under Chapter 2 of Title II of the Trade Act of 

1974 (19 U.S.C. 2271 et seq.) 
8. Jobs for Veterans State Grants Programs Authorized under Chapter 41 of Title 38, U.S.C. Community 

Services Block Grant Employment and Training Activities carried out under the (42 U.S.C. 9901 et seq.) 
(CSBG) 

9. Department of Housing and Urban Development (HUD) Employment and Training Activities carried out 

http://www.workforcewv.org/
http://www.wdbkc.org/
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10. State Unemployment Compensation Laws Programs authorized (in accordance with applicable Federal 
Law) (UI) 

11. Second Chance Act of 2007 Programs authorized under section 212 (42 U.S.C. 17532) 
12. Temporary Assistance for Needy Families (TANF) Authorized under Part A of Title IV of the Social 
13. Security Act (42 U.S.C. 601 et seq.) unless exempted by the Governor under § 463.405 (b) 

 
Core program partners are participating either by physical presence in the local American Job Centers (One-Stops) 
or share electronic referral systems. 

 
The Carl D. Perkins Vocational and Technical Education Act was first authorized by the federal government 
in 1984 and reauthorized in 1998. Named for Carl D. Perkins, the act aims to increase the quality of technical 
education within the United States in order to help the economy. 

 
On August 12, 2006 President George W Bush signed into law the reauthorization of the Act of 1998. The new 
law, the Carl D. Perkins Career and Technical Education Improvement Act of 2006, was passed almost 
unanimously by Congress in late July 2006. 

 
The new law includes three major areas of revision: 

 
1) Using the term "career and technical education" instead of "vocational education" 
2) Maintaining the Tech Prep program as a separate federal funding stream within the legislation 
3) Maintaining state administrative funding at 5 percent of a state’s allocation 

 
The new law also includes new requirements for “programs of study” that link academic and technical content 
across secondary and postsecondary education and strengthened local accountability provisions that will ensure 
continuous program improvement. 
Region III is a member of the State Interagency Collaborative Team (ICT) and attends monthly meetings with the 
state representatives. Members share presentations monthly, which extends our resource capacity. 

 
SPOKES (Strategic Planning in Occupational Knowledge for Employment and Success) is a robust partnership 
between Adult Education and West Virginia Department of Health and Human Resources. SPOKES was created by 
WV Adult Education under a contract between the West Virginia Department of Education, Office of Adult 
Education and Workforce Development and West Virginia Department of Health and Human Resources, and in 
collaboration with the WDBs. The West Virginia Division of Rehabilitation Services works within this partnership 
to increase efforts to reach potential VR consumers being served by Adult Education and the SPOKES program. 

 
(B) A description of how the Local Board, working with the entities identified in A, will expand access to 
employment, training, education, and supportive services for eligible individuals, particularly eligible individuals 
with barriers to employment, including how the Local Board will facilitate the development of career pathways 
and co-enrollment, as appropriate, and improve access to activities leading to a recognized postsecondary 
credential (including a credential that is an industry-recognized certificate or certification, portable, and 
stackable); 

 
The Region III partners with the One Stop workforce system have all signed MOU agreements indicating areas of 
expertise and contribution to the One Stop system. Additionally, core partners have dedicated days to be on 
premise at the comprehensive center in Charleston. The local DHHR SNAP workers have been trained by the 
assigned career managers on available training and credentialing. The career planners have worked extensively 
with the partners for many years and have a very good working, referral partnership. The MACC system is 

https://en.wikipedia.org/wiki/Federal_government
https://en.wikipedia.org/wiki/Federal_government
https://en.wikipedia.org/wiki/Carl_D._Perkins
https://en.wikipedia.org/wiki/United_States
https://en.wikipedia.org/wiki/Economy
https://en.wikipedia.org/wiki/George_W_Bush
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Education also collaborate in all workforce development regions as part of WIOA One–Stop Management Partner 

utilized by many partners of the workforce development system, with various levels of access approved 
by the state office. 

 
Coordinated efforts to integrate existing career pathways within West Virginia Adult Education, Career and 
Technical Education and the Community and Technical College Systems of WV will be in place to ensure job seekers 
with barriers to employment, especially those with disabilities, can successfully access and navigate the career 
pathways. The vision of the integrated system allows participants to enter and exit at various points, allowing 
participants with varying capabilities to have realistic access to the career pathways system. 

 
Career credentialing and job attainment will be the focus of Region III workforce system. Region III will recognize 
established statewide and regional lists of industry-recognized credentials plus other credentials alluding to 
academic and job readiness. Other initiatives are listed in goal 1. Additionally, WDBKC will work with registered 
apprenticeship programs seeking opportunities for participants who have shown an interest. Region III will seek 
specific guidance from our partner, the West Virginia Division of Rehabilitation Services, when working with those 
participants with disabilities, including those with barriers to employment. We make appropriate referrals and 
are cross trained by WVDRS 

 
Region III welcomes community partners to be a part of the one-stop delivery system, such as Jobs and Hope, 
Catholic Charities, Communities that Care, KISRA, New Connections, Goodwill and others who share common 
goals of serving Kanawha County by enriching the lives of our citizens. 

 
Region III l offers supportive service and needs-related payments for Adults and Dislocated Workers who qualify 
and need the services to ensure they successfully complete employment and training services leading to self- 
sufficiency. Support Service may include books, fees, licenses, work related clothing, tools, transportation, child 
care, dependent care, housing and other services that are necessary to enable an individual who is unable to obtain 
the services from other programs to participate in intensive services authorized under WIOA. 

 
 
 

(C) A description of the steps taken by the Local Board to engage entities identified in A in the formulation 
of its Local Plan. 

 
The Region III WIOA core partners work, in tandem, on many workforce development activities. The partners all 
have memorandums of understanding at the state and regional levels and also collaborate on specific projects at 
local levels. For example, West Virginia Division of Rehabilitation Services and Adult Education are collaborating 
with a university to assist adult education students in transitioning to post–secondary education through a 
curriculum that teaches time management, a basic math refresher, and any other identified needs for individuals 
with disabilities returning to post–secondary education. West Virginia Division of Rehabilitation Services, 
WorkForce West Virginia, and Adult Education. 

 

meetings with local development groups to better identify and facilitate needed services for the local area. Again, 
attending and participating in the monthly ICT core meetings strengthens relationships amongst partners. Region 
III will work to align and strengthen the goals and strategies of the workforce system partners, seek to meet the 
needs of both small and large business in Kanawha County, continue to work with our area challenge of serving 
dislocated workers, particularly the employees of the coal industry, work with other regions to stay abreast of 
developments for other opportunities which could have an impact on Region III. 
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We will continue to work with our Community and Technical College System partners to design and re-design 
courses that are identified as being in-demand in our community. 

 
Region III staff have attended the WV Workforce Development Board meetings and heard presentations from 
the Department of Education and Division of Rehabilitation Services, who participated in workgroups developing 
the State Plan. A review of core web sites, studies, and other published materials presented at ICT and engagement 
in other meetings occurs regularly. Region III meets with partner reps to identify ways to collaborate and/or avoid 
duplication. Based on objectives that are common to each and those presented on the individual memorandums 
of understanding, this plan was developed. Additionally, core members are represented on the local board and 
speak frequently of programs and goals. 

 
(D) A description of the strategies and services that will be used in the Local Area— 

 
• To facilitate engagement of businesses, including small businesses and businesses in in- demand 

industry sectors and occupations, in workforce development programs 
• To support a local workforce development system that meets the needs of businesses in the Local Area 
• To better coordinate workforce development programs and economic development 
• To strengthen linkages between the American Job Center delivery system and Unemployment 

Insurance programs. 

Region III WDBKC will emphasize the state’s goals with additions pertinent to our region. The Charleston 
Comprehensive Career Center is co-located with Unemployment Insurance which makes linkage and coordination 
of services readily accessible to those seeking WIOA services. The American Job Center partners have MOUs which 
indicate a cooperative investment in the workforce system. WDBKC promotes industry standards, in- demand 
training opportunities and services to customers. 

 
 
 

(E) A description regarding the implementation of apprenticeship, incumbent worker training programs, on-the- 
job training programs, customized training programs, industry and sector strategies, integrated education and 
training, career pathways initiatives, utilization of effective business intermediaries, and other business services 
and strategies, designed to meet the needs of businesses in support of the strategy described in Section 1. 

 
Region III workforce system works with individuals to create career pathways based on the participant’s interests, 
skills, knowledge and abilities. Local policies have been developed in alignment with the WIOA and with Workforce 
WV’s Policies and Guidance Notices to support individuals in their educational goals. 

 
Region III WDBKC will incorporate Registered Apprenticeships into its strategies and services by requiring the 
Charleston Career Center to seek out and assist Registered Apprenticeship Programs with referrals to their 
individual training programs. The posting and advertisement of Registered Apprenticeship statewide 
announcements, job orders, phone notifications of apprenticeship openings, veteran priority of service, pre- 
application testing, initial screening of eligibility requirements are encouraged. Referral not only includes referral 
to the job order but to our partners for orientation and eligibility determination for WIOA funding for training 
and/or job placement. 

 
Region III WDBKC will increase training opportunities to individuals via alternative training models such as 
Transitional Jobs and OJT. We are encouraged to leverage current and develop new local partnerships with 
community businesses and industry to support economic development in their areas. Additionally, we offer 



44  

Incumbent worker opportunities, and are willing to develop customized training, if and when the need is 
determined. 

 
Transitional Jobs 
The Transitional Jobs program will have at a minimum the following 3 components: 

1. Paid work experience (i.e. 3 days per week 
2. Classroom training (i.e. soft skills, occupational skills, etc. 
3. Supportive services. 

 
Region III WDBKC may use up to 10 percent of their combined total of adult and dislocated worker allotments for 
transitional jobs. Transitional jobs must be combined with comprehensive career services (§680.150) and 
supportive services (§680.900). 

 
Incumbent Worker 

 

To qualify as an incumbent worker, the incumbent worker needs to be employed, meet the Fair Labor Standards 
Act requirements for an employer-employee relationship, and have an established employment history with the 
employer for 6 months or more. The training must satisfy the requirements in Workforce Innovation and 
Opportunity Act (WIOA) Section 134(d)(4) and §680.790 and increase the competitiveness of the employee or 
employer or assist the employer in avoiding layoffs or reductions. An incumbent worker does not have to meet 
the eligibility requirements for career and training services for Adults and Dislocated Workers under this Act. Local 
workforce development boards may reserve and expend up to 20 percent of their combined Adult and Dislocated 
Worker formula allotments for incumbent worker training. 

 
 

Customized Training 
 

Training that is: 
• Designed to meet the special requirements of an employer (including a group of employers). 
• Conducted with a commitment by the employer to employ an individual upon successful completion of 

the training; and 
• For which the employer pays for a significant cost of the training, taking into account the size of the 

employer, the number of employees participating in training, wage and benefit levels of those 
employees in training, increase of competitiveness of the participant, and other employer-provided 
training and advancement opportunities. 

 
Additional strategies and services will include making space available to the apprenticeship programs for onsite 
recruitment, onsite interviews and assist, as needed, with testing applicants. 

 
Additionally, at the Kanawha Area One–Stop staff use written materials such as brochures and factsheets about 
core, intensive, training and career services available to customers at no charge. Additionally, assistance is 
available to those who need special services such as language assistance or meeting the needs of individuals with 
a disability. 
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(F) A description of how the Local Board will coordinate workforce development activities carried out in the 
Local Area with economic development activities carried out in the Local Area in which the Local Area (or 
planning region) is located and promote entrepreneurial skills training and microenterprise services. 

 
The Region III WDBKC hired a Business Services Representative (BSR) in March 2019. The BSR works closely with the 
business representatives that are a part of our workforce development system. Services to businesses are 
coordinated through ongoing open communication between these business representatives and the local staff in 
order to provide the most comprehensive services to the local businesses, without duplication Both the local WDB 
staff and the business representatives provide information to employers about a wide range of programs and 
services, including entrepreneurial skills training and microenterprise services Funding provided by the local and 
state programs is coordinated in order to provide the most comprehensive coverage of training costs for the 
employer. 

 
The Charleston Area Alliance offers an entrepreneurial environment to entrepreneurs and aids them by creating 
flexible office space for small business owners to use. An Alliance officer sits on our board as the economic 
development representative. Region III is also in contact with the Governor’s Guaranteed Work Force Program to 
assist us in strengthening our commitment and linkage to the businesses of Kanawha County. WorkforceWV is 
under the umbrella of the WV Department of Commerce, which includes the WV Development Office. 

 
The Upper Kanawha Valley Economic Development Agency is working with the community to build up their 
entrepreneurship participation. There has been a loss of business and services due to the relocation of the West 
Virginia University Tech School and severe flooding in the area. The BSR serves on a committee commissioned by 
the chief LEO of Kanawha County to work with the local and federal Economic Development commissions and 
other agencies involved in the UKV communities, such as the Upper Kanawha Valley Industrial Council. 

 
** A micro-enterprise (or microenterprise) is generally defined as a small business employing nine people or fewer, 
and having a balance sheet or turnover less than a certain amount. The terms microenterprise and microbusiness 
have the same meaning, though traditionally when referring to a small business financed by microcredit the term 
microenterprise is often used. 

 
(G) A description of how the Local Board will leverage and coordinate supportive services in the delivery of 
workforce development activities carried out in the Local Area. Specifically, the Local Plan should address how 
the Local Board will work with Local Management Boards and other providers to deliver supportive services to 
jobseekers. 

 
Region III WDBKC is committed to serving participants eligible for Workforce Innovation and Opportunities Act 
funding through an assessment of the needs of the individual who will be participating in training. Local career 
planners will then refer participant to either supportive services provided for under a particular grant which will be 
paying for the training, or through a referral to one of our partner agencies or providers who may be able to expend 
the necessary supportive services needs to the customer. Region III WDBKC will use the State Guidance Letter as 
our baseline policy. 

 
Region III revised the Supportive Service policy to allow participants enrolled in WIOA training and/or jobs 
(intensive services) to receive the support needed to successfully participate in. Case Managers refer and 
coordinate efforts with other local agencies to provide additional services as needed to avoid duplication of 
services. Every effort is made to identify other workforce partners that may provide support services needed by 
WIOA participants. 

https://en.wikipedia.org/wiki/Small_business
https://en.wikipedia.org/wiki/Microcredit
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(H) A description of how the Local Board intend to provide a greater business voice in the delivery of workforce 
development activities carried out in the Local Area. The description should include how the Local Board will 
engage businesses on decisions regarding the type and content of training activities. 

 
Region III WDBKC is business driven and will work to solve the training issues of our local businesses. We are 
committed to meeting the in-demand jobs of our local employers. The BSR supplies reports to board members at 
our regular board meetings. Our BSR and the workforce teams at our local career and technical facilities and our 
Career and Technical Education College systems have personnel that work exclusively with our local leaders of 
industry to maintain a high-level of training leading to degrees, certifications, and other pertinent credentials. Our 
customers are counseled about strategies to increase long-term employability and wage-earning capability. 

 
Region III will continue to encourage employers to participate in business-education partnerships and assist with 
the changing demands of industry. We will encourage our employers that are using federal program funding to 
utilize the public workforce development systems for Kanawha County. 

 
(I) A description of how the Local Board will promote and cultivate industry-led partnerships in the delivery of 
workforce training opportunities. 

 
It is critical that partners and business maintain ongoing dialog to ensure awareness of the activities of programs 
being offered in Kanawha County. Communication of partners will ensure the alignment of activities across 
programs, and will ensure that individuals with barriers to employment, especially those with disabilities, have 
increased access to education, training, support, and of course, employment. 

 
Region III participates in the monthly ICT meetings hosted by the state workforce team. Information is readily 
shared across the participating agencies. Region III holds quarterly training provider, one stop partner and youth 
committee meetings. A Business Services team has been meeting to collaborate and coordinate services to 
employers provided by our workforce partners. 

 
(J) A description of the role (if any) of local faith or community-based organizations in the local workforce 
development system. 

 
Region III engages a diverse Youth Committee of which faith-based representatives are members. Region III 
WDBKC currently have community-based entities serving on the WDBKC Board, with an overall membership of 21 
board members. Region III also meets several times a year with faith based-organizations, entities providing 
housing, organizations serving offenders and etc. in our local area Region III organizes and participates in local 
Job Fairs, meet and greet sessions, and attends various meetings with local entrepreneurs. Region III WDBKC 
shares information with community members, including employers, educational partners, government, and a host 
of other community action individuals notifying of events and general information via an Email list serve containing 
over 85 members. 

 
Local community and faith-based organizations assist to provide vital services which may include utility assistance, 
mentoring and coaching, food banks, clothing, and often subsidized childcare. Region III WDBKC provides referrals 
when necessary to assist job seekers of Kanawha County. 

 
Job Corps provides a member to our local Board and is a full participant. EnAct is a community service block grant 
partner. Region III interacts with community partners such as Human Resource Development Foundation, 
Charleston-Kanawha Housing, Employment First, Kanawha Communities that Care, Catholic Charities, KISRA, First 
Choice, Kanawha Senior Services, Big Brothers Big Sisters, New Connections, Veterans Affairs. Region III Career 
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Planners are familiar with other agencies in our area that support and assist individuals in need and make 
referrals. Conversely, our staff receives referrals from agencies. 

 
SECTION III: AMERICAN JOB CENTER DELIVERY SYSTEM 
This Section should include a description of the American Job Center delivery system in the Local Area, 
including— 

 
(A) List the American Job Centers in your Local Area, including address and phone numbers. Indicate the One- 
Stop Operator for each site and whether it is a comprehensive or satellite center. 

 
The Workforce Innovation and Opportunity Act (WIOA) establishes a one-stop workforce delivery system and 
requires there be at least one One-Stop location (Workforce West Virginias Career Center) in each local 
workforce development area. The Region III WDBKCs Career Center provides workforce development services 
as well as access to other programs and activities carried out by One-Stop partners identified in the WIOA. The 
American Job Center is publicly funded and is designed to create a more integrated, job-driven service delivery 
system which links Kanawha County’s diverse talent with employers and businesses. 

 
Region III Workforce Development Board of Kanawha County 

American Job Center (Kanawha Area One Stop) 
405 Capitol Street, Suite 907 

Charleston, WV 25301 
304-344-5760 

 
Full time staff on premise: 
A Comprehensive Career Center is a physical location, open full-time as defined by the local Workforce 
Development Board, at which integrated services delivery is fully implemented and where services on-site include 
at least Trade Adjustment Act, Veterans Employment Services, Wagner- Peyser, Title I WIOA Adult and Title I WIOA 
Dislocated Worker, and offers ready access to o the many workforce development resources available with Region 
III. Our services are available to both job seekers and employers. 

 
Region III WDBKC has one comprehensive center and does not operate a satellite full time, nor part- time Career 
Center (classified as a physical location, open to the public at least 16 hours a week, at which paid, trained staff 
are available to serve customers during all hours of operation). Region III operates bi-weekly one-stop events at 
various satellite locations throughout Kanawha County. 

 
(B) Customer Flow System - Describe the customer flow process used in the Local Area. This description should 
include eligibility assessment, individualized training plans and case management. 

 
One Stop services are available to claimants, job seekers, and employers using the largest online database of job 
seekers and job opening in West Virginia and recognizes the need for partners to work together in order to provide 
maximum benefits to customers. 

 
The workforce system service is conveniently located on the ninth floor, 405 Capitol Street- Suite 907, Charleston. 
Region III has plans to relocate with several organizational partners in the coming months where free parking is 
available, and easily accessed by customers with disabilities. Staff is present to inquire as to the service the 
customer needs and is then appropriately directed. 
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Once a customer visits with the career planner, further services may be identified as needed by the customer and 
thus, and he/she may be redirected for more intensive services. 

 
Career planners are available at the Kanawha Area One-Stop to provide customers with information about 
program services and activities that are available through partner programs and how to access those services. 

 
(C) Describe how the Local Board will ensure meaningful access to all customers. 
An essential element of the workforce development system is its accessibility to everyone. The Department of 
Labor’s Civil Rights Center (CRC) is tasked with ensuring that all people can access the programs, services, and 
benefits that the system provides, equally and free from unlawful discrimination. These principles are vital to a 
successful workforce development system. 

 
The Workforce Innovation and Opportunity Act, Section 188 maintains the entire workforce system is aware of 
current equal opportunity rights and responsibilities of beneficiaries and recipients of WIOA Title I financial 
assistance. This rule increases CRC has updated the regulations implementing the equal opportunity provisions of 
the bipartisan Workforce Innovation and Opportunity Act (WIOA), which was signed into law in July 2014, to 
protect participants and other beneficiaries in the workforce development system. Beneficiaries are those whom 
WIOA Title I–financially assisted programs and activities are targeted, including those participating in and seeking 
to participate in covered programs. Participants are those receiving any aid, benefit, service, or training under a 
program or activity financially assisted in whole or in part under Title I of WIOA. Recipients are those who receive 
financial assistance under Title I of WIOA, directly from the Department or through the Governor or another 
recipient (including any successor, assignee, or transferee of a recipient). Entities connected to the workforce 
development system may be recipients for purposes of WIOA Section 188 and the Final Rule even if they do not 
receive assistance in the form of money. The Final Rule provides examples and further explanation. Section 188 
enhances access to the workforce system, in particular, to those people with disabilities, individuals with limited 
English proficiency, transgender individuals who may face various forms of discrimination, and individuals who are 
pregnant, have a child, or have related medical conditions. 

 
The Workforce Innovation and Opportunity Act is a publicly funded workforce development system that is a 
national network of federal, state, regional, and local agencies. These organizations that provide a range of 
employment, education, training, and related services and support to help job- seekers secure jobs while providing 
businesses with skilled workers that need to compete not only in our local economy, but globally. 

 
WIOA Nondiscrimination and Equal Opportunity 

 
The Department of Labor Civil Rights Center (CRC) has revised its regulations to implement the nondiscrimination 
and equal opportunity obligations under WIOA Section 188. Section 188 prohibits discrimination against 
individuals in any WIOA Title I–financially assisted program or activity, which includes job training for adults and 
youth and programs or activities provided by recipients at American Job Centers (one-stop centers). These 
programs or activities may not refuse to offer or provide services to individuals because of their race, color, 
religion, sex, national origin, age, disability, or political affiliation or belief. Beneficiaries, applicants, and 
participants – as defined by the Final Rule – cannot be denied covered services because of their citizenship status 
and cannot be denied their rights because of participation in a WIOA Title I–financially assisted program or activity. 
The rule applies to recipients of WIOA Title I financial assistance and to programs and activities that are operated 
by American Job Center partners (one-stop partners) as part of the American Job Center system (one-stop delivery 
system), such as Unemployment Insurance, Temporary Assistance for Needy Families, adult education, Trade 
Adjustment Assistance, and others. The Final Rule: 
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• Updates the nondiscrimination and equal opportunity provisions to align them with current law and 
legal principles. The rule captures developments since 1999 under the following laws, reflected in case 
law and in regulations issued by other Federal agencies, including the Departments of Justice and 
Education and the Equal Employment Opportunity Commission: 

 
• Title VI and Title VII of the Civil Rights Act of 1964; 
• Title IX of the Education Amendments of 1972; 
• The Americans with Disabilities Act of 1990 and the ADA Amendments Act of 2008; and 
• Section 504 of the Rehabilitation Act of 1973.  

 
• Ensures protection from discrimination based on pregnancy. The rule makes clear that sex discrimination 

includes discrimination based on pregnancy, childbirth, and related medical conditions, in accord with the 
Pregnancy Discrimination Act of 1978, which amended Title VII of the Civil Rights Act of 1964, and in accord 
with Title IX of the Education Amendments of 1972. 

 
• Safeguards meaningful access to the workforce system for persons with limited English proficiency 

(LEP). The regulations clarify that discrimination based on national origin includes failing to provide 
language services to someone with limited English proficiency. As such, under the rule, recipients must 
take reasonable steps to ensure that individuals with LEP have meaningful access to aid, benefits, services, 
and training. These steps may include oral interpretation and written translation of both hard-copy and 
electronic materials in non- English languages. This ensures that individuals with LEP are informed about 
or able to participate in covered programs or activities. In addition, the rule clarifies which documents are 
“vital” and thus must be translated into languages spoken by a significant number or portion of the 
population eligible to be served or likely to be encountered. The rule requires recipients to record the 
limited English proficiency and preferred language of applicants who seek to participate in the workforce 
development system to help ensure they have the necessary information to serve individuals with LEP 
effectively. Finally, an appendix to the LEP section of the rule describes promising practices to help 
recipients comply with their legal obligations and includes the components of a plan to facilitate 
meaningful access for individuals with limited English proficiency. 

 
• Ensures access to the workforce system for people with disabilities by bringing the regulations in line 

with updated disability civil rights law. The rule brings the CRC regulations in accord with the Americans 
with Disabilities Act Amendments Act of 2008 and the implementing regulations and guidance issued by 
the Department of Justice, as well as the implementing regulations and guidance issued by the Equal 
Employment Opportunity Commission. The rule’s updated language ensures that the definition of 
“disability” will be interpreted broadly, which will enable more individuals with disabilities to be effectively 
served within the workforce development system. The rule also addresses accessibility requirements 
(such as for information and electronic technologies) and service animals. 

 
• Ensures that recipients and beneficiaries are aware of the full scope of their responsibilities and rights. 

CRC revised the equal opportunity notice or poster that is required of recipients in order to ensure that 
they, and individuals participating in their programs and activities, are aware of the scope of the 
nondiscrimination and equal opportunity responsibilities and recent developments in law. For example, 
the changes reflect that “sex,” as a prohibited basis for discrimination, includes pregnancy, childbirth, and 
related medical conditions, and transgender status, gender identity, and sex stereotyping. Similarly, the 
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changes make clear that discrimination against persons with limited English proficiency is a form of national 
origin discrimination. 

 
• Outlines protections against sex discrimination. The rule states that discrimination on the basis of 

transgender status, gender identity, or sex stereotyping are forms of sex discrimination, in accord with 
similar developments under other civil rights laws. In addition, the rule acknowledges that interpretations 
flowing from this area of the law, particularly with regard to discrimination based on sexual orientation, 
will continue to evolve. The rule specifically states that Section 188’s prohibition of discrimination on the 
basis of sex includes, at a minimum, sex discrimination related to an individual’s sexual orientation where 
the evidence establishes that the discrimination is based on gender stereotypes. CRC also anticipates that 
the law regarding sex discrimination will continue to evolve, and CRC will monitor legal developments 
in this area. 

 
• Improves the effectiveness of the Department’s enforcement program to support compliance. 

The rule increases compliance through clearer descriptions of recipient responsibilities, including 
recipient responsibilities regarding their Equal Opportunity Officers, and enhanced data collection. CRC is 
available to provide technical assistance in this regard. Recipients may submit technical assistance 
requests to CRC at civilrightscenter@dol.gov. The rule strengthens recipient recordkeeping and other 
actions designed to increase compliance. For example, the role of Equal Opportunity Officers is clarified 
to help ensure that such individuals have the support, authority, and resources necessary to carry out their 
responsibilities.   The rule increases the monitoring responsibilities of Governors to improve 
Governors’ ability to identify and address systemic discrimination by requiring annual monitoring, instead 
of the current “periodic” monitoring. 

 
Region III WDBKC customers are those who either work and/or live in Kanawha County. They have access to the 
largest online system available to both job seekers and employers (MACC). The office is staffed Monday through 
Friday with normal customer hours, exception being closed on legally observed federal or state closings. 

 
WIOA authorizes career services for adults and dislocated workers. There are three types of “career services”: 
basic career services, individualized career services, and follow-up services. These services can be provided in any 
order; there is no sequence requirement for these services. Career services under this approach provide local 
areas and service providers with flexibility to target services to the needs of the customer. 

 
In addition to providing career and training services to individuals who are unemployed, there remains a significant 
population of job seekers who are underemployed. Individuals who are underemployed may include: 

 
• Individuals employed less than full-time who are seeking full-time employment. 
• Individuals who are employed in a position that is inadequate with respect to their skills and training. 
• Individuals who are employed who meet the definition of a low-income individual in WIOA Section 

3(36);and 
• Individuals who are employed, but whose current job earnings are not comparable to their previous job’s 

earnings from their previous employment. 
 

Individuals who are underemployed and meet the definition of low-income individual may receive career and 
training services under the Adult program on a priority basis: 

 
 

Priority of Service Policy for Region III was updated on July 18, 2019 and states: 

mailto:civilrightscenter@dol.gov
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First Priority: Veterans and eligible spouses (covered persons) who are low-income or recipients of public 
assistance or who are basic skills deficient. 

 
Second Priority: Individuals (non-covered persons) who are low-income or recipients of public assistance or 
individuals who are basic skills deficient. 

 
Third Priority: Veterans and eligible spouses who are not low-income and are not recipients of public assistance 
or basic skills deficient. If there is not a waiting list of individuals within priority levels 1 – 3: 

 
Fourth Priority: Adults who (during the past six months) have income at or below 200% of the federal poverty 
guidelines (see referenced chart.) 

 
Fifth Priority: Adults who (during the past six months) have income at or below 250% of the federal poverty 
guidelines and face substantial barriers to employment, such as: 

 
a. An Incumbent Worker 
b. Long Term Welfare Dependency 
c. Ex- Offender 
d. Single Parent 
e. Low Income 
f. English Language Learner 
g. Basic Skills Deficiency 
h. Individual with a Disability 
i. Public Assistance Recipient 
j. Homeless Individual 
k. Secondary School Dropout 
l. Substance Use Disorder/ Recovery 
m. Individual Impacted by Substance Use Disorder or Incarceration of a Family Member 

 
Basic career services are available to all individuals seeking services at Americas Job Centers (the one- stop 
delivery system), and includes initial assessment of skill levels including literacy, numeracy, English language 
proficiency, as well as aptitudes, abilities (including skills gap), supportive service needs, and more. 

 
If one-stop center staff determine that individualized career services are appropriate for an individual to obtain or 
retain employment, these services must be made available to the individual. 

 
Individualized Career Services include outreach, intake and orientation, initial assessment of skills levels, labor 
exchange services (job search and placement, in-demand occupation information); business services for 
employers; and appropriate referrals to partners and workforce programs. Additional services include specialized 
assessment, in-depth interviewing, development of an individual employment plan, career planning; internships 
and work experiences; financial literacy services; English language acquisition and follow-up services for not less 
than 12 months after the first day of employment. 

 
Follow-up services must be provided as appropriate for participants who are placed in unsubsidized employment, 
for up to 12 months after the first day of employment. Counseling about the workplace is an appropriate type of 
follow-up service. 

 
After receiving an interview and evaluation, adults and dislocated workers who are determined unlikely or unable 
to obtain or retain employment, that leads to economic self-sufficiency or wages comparable to or higher than 
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wages from previous employment, ; and have the skills and qualifications to successfully participate in selected 
program of training services; and who select programs of training services that are directly linked to employment 
opportunities in the local area or the planning region, or in another area to which the adults or dislocated workers 
are willing to commute or relocate; and who are determined to be eligible in accordance with the priority system 
may be enrolled for Training Services. 
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Training Services may include occupational skills training, on-the-job training, skill upgrading and retraining, 
entrepreneurial training; transitional jobs or job readiness training, adult education and literacy activities, 
including activities of English language acquisition, and more. 

 
Region III WDBKC will monitor the memorandums of understanding that are on file describing the provisions and 
services provided in support of our customers participating at the Workforce WV (American Job Center) office in 
Charleston. 

 
Region III has policies in place to meet the needs of a very diverse base of job seekers within Kanawha County. 
Region III will ensure that customers have meaningful access to our local American Job Center services by 
implementing the provisions of the partner MOU’s which detail how participants will be provided services by each 
entity. The One Stop Operator monitors participant access, provides cross training and monitors to develop 
continuous improvements. 

 
Region III Workforce Development Board of Kanawha County will provide reasonable accommodations for 
individuals with disabilities to ensure equal access and opportunity for those with disabilities. Taking into account 
the “Americans with Disabilities Act” (ADA) and Section 188 of WIOA, modifications will be made to the 
application/registration process which will enable a qualified applicant with a disability to be considered for the 
same aid, benefits, services, and training or employment that is offered to a qualified applicant without a disability. 

 
(D) A description on the process the Local Board intends to provide for the solicitation and selection of a One- 
Stop Operator as identified in Section 107 of WIOA. 

Region III WDBKC will continue to operate the local Career Center in Charleston through the end of PY 2023 (June 
30, 2024.) 

 
Region III WDBKC will follow the State of West Virginia Workforce Policy titled Procurement and Selection of 
the One-Stop Operators and will reflect compliance with that guideline. 

 
(E) A description of how the Local Board will ensure the continuous improvement of eligible providers of services 
through the system and ensure that such providers meet the employment needs of local businesses, and workers 
and jobseekers. 

 
Workforce West Virginia is the initial approval authority over eligible providers in the West Virginia workforce 
development system. Once approved by the state system, Region III will review the content for relevancy and 
demand occupations in Kanawha County. 

 
The continuous improvement of eligible provider of services is a shared responsibility of Region III and Workforce 
West Virginia. Region III meets quarterly with training providers and reaches out for those programs that meet the 
needs of the employers in Kanawha County. Successful meetings have produced shortened coursework that 
produces incremental certifications vs. full degree programs. Our outreach was in effect, to attract older, laid-off 
workers who have said over and again that they can’t afford to spend two years in school. With shorter programs, 
customers can find meaningful work sooner in demand occupations. 

 
Region III has worked to step-up the On-the-Job training opportunities. Our Community and Technical Education 
partner, BridgeValley, has worked to implement Learn and Earn programs and was instrumental in finding an 
employer to trial one of the shortened certificate programs that we requested. 
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(F) A description of how the Local Board will facilitate access to services provided through the American Job 
Center delivery system, including in remote areas, through the use of technology and through other means. 

 
Region III has Memorandum of Understanding’s on file with career center partners which describes the services 
provided. Most customers of Kanawha County can access the Workforce West Virginia website at home or where 
there is internet connectivity. (www.workforcewv.org). On-site career planners have business cards which identify 
telephone numbers and email addresses, making access easy during normal customer service hours. 

 
Kanawha County is considered urban rather than rural, however, there are pockets in the area that do not have 
full-service internet access. However, there are many locations within the county that free “Wi-Fi” services that 
are utilized by those customers consider “remote”. Additionally, many customers receiving government 
assistance now have some “smart phone” capabilities that will allow for internet services to those that do not have 
home computers, laptop computers, I-pads or tablets. 

 
The Region III meets monthly with the “Upper Kanawha Valley Industrial Council” which includes local mayors, fire 
chiefs, police, large business plant managers, small business, banks, faith-based organizations and interested 
citizens. Region III gives a monthly update of services available, training programs, new grants and contents of 
each and holds a Q & A. This is especially important as the east end of the county is under fire currently with 
massive layoffs in the mining industry and residual industries that support mining. The Business Service 
Representative meets with various community organizations. There are eight mayors in that area. The Business 
Services Representative has met with the Regional Interagency Council to review WIOA programs and Summer 
Youth Programs. Five county mayors attend that meeting, as well as county commissioners and other 
representatives of Kanawha County. 

 
(G) A description of how entities within the American Job Center delivery system, including American Job Center 
operators and the American Job Center partners, will comply with Section 188 of WIOA, if applicable, and 
applicable provisions of the Americans with Disabilities Act of 1990 (42 U.S.C. 12101 et seq.) regarding the 
physical and programmatic accessibility of facilities, programs and services, technology, and materials for 
individuals with disabilities, including providing staff training and support for addressing the needs of 
individuals with disabilities. 

 
Section 188 of Workforce Innovation and Opportunity Act ensures nondiscrimination and equal opportunity for 
various categories of persons, including persons with disabilities, who apply for and participate in programs and 
activities operated by recipients of WIOA Title I financial assistance. WorkForce West Virginia (WFWV) will use the 
"Promising Practices in Achieving Universal Access and Equal Opportunity: A Section 188 Disability Reference 
Guide” as a boilerplate in assuring compliance with Section 188 of WIOA. The Guide is designed to ensure 
meaningful participation of people with disabilities in programs and activities operated by recipients of financial 
assistance under the Workforce Innovation and Opportunity Act (WIOA), including those that are part of the One– 
Stop Center Network. 

 
 

For non-English speaking customers, Region III will coordinate with the state to garner assistance for the individual. 
Additionally, internet technology is widely available, such as Google Translate and Babel fish, and a host of others. 

http://www.workforcewv.org/
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(H) An acknowledgment that the Local Board understands that, while Section 188 of WIOA ensure equal 
opportunity for individuals with disabilities, sub-recipients may also be subject to the requirements of: 

• Section 504 of the Rehabilitation Act, which prohibits discrimination against individuals with 
disabilities by recipients of Federal financial assistance; 

• Title I of the ADA, which prohibits discrimination in employment based on disability; 
• Title II of the ADA, which prohibits State and local governments from discriminating on the basis of 

disability; 
• Section 427 of the General Education Provisions Act; and 
• West Virginia Anti-Discrimination laws; 

The Charleston American Job Center and partners comply with all provisions included Acts named above. 
Materials are provided to individuals who self-identify and disclose a need. Appropriate referrals are made as 
well to additional service providers that may provide services to accommodate a customer. 

Region III has a MOU on file with the West Virginia State Rehabilitation Services, as well as the One Stop Partners 
as identified in WIOA. 

 
Region III has an Equal Opportunity Non-Discrimination Assurance on file with state representatives. WDBKC has 
an Equal Opportunity Office whose responsibility consists of the handling of grievances and complaints filed. A 
log of such is kept by the EO Officer. The EO Officer Designation is provided through outreach material and on the 
“Equal Opportunity is the Law” posters provided by the state office. These posters are displayed in the Region III 
American Jobs Center located at 1321 Plaza East, Charleston, WV, as well as the administration office at 405 
Capitol Street, Charleston, WV. These materials are also provided to training providers for display. Company 
letterheads, recruitment materials, brochures, publications, and any public announcements published by WDBKC, 
such as radio, contain the required tagline “The Region III Workforce Development Board of Kanawha County is 
an equal opportunity employer. Auxiliary aids and services are available upon request to individuals with 
disabilities.” 

 
Individuals with limited English proficiency (LEP) will be provided with written translation or oral interpretation 
when needed in order to allow the individual to be considered for the same aid, benefits, services, and training or 
employment that is offered to English speaking customers. Advanced technologies, such as computerized “Google 
Translator, Yahoo Babel fish, Microsoft Translator, King Translate” are just a few computer assisted translation 
programs. 

 
These accommodations will allow all qualified applicants with disabilities to be served effectively within the 
workforce development system. 

 
Region III will also ensure that all customers have meaningful access to American Job Center services by monitoring 
and implementing the provisions of the partner MOU’s, which detail how participants will be provided services by 
each partner. In this way, there will be a continuous process of oversight of the access customers have to partner 
services. Customers moving through our WIOA processes will receive and sign an EEO statement with a copy 
provided for themselves. The application process for our customers includes numerous forms with captures 
statistical data. 

 
(I) A description of the roles and resource contributions of the American Job Center partners. 
Region III has current MOUs on file with American Job Center partners with assurances. 
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(J) A description of how the Local Board will use Individualized Training Accounts based on high- demand, 
difficult to fill positions identified within local priority industries identified in Section 1(A); and, 

WDBKC will utilize ITA’s to fund demand occupations in accordance with WIOA’s Priority of Service policy and 
Region III Workforce Development Board of Kanawha County Individual Training Account Policy contained in the 
Financial Procedures Handbook. Additionally, Region III WDBKC will utilize our local Policy 13-16 to prioritize filling 
training slots with those identified as meeting demand of industry. 

Region III Workforce Development Board of Kanawha County utilizes Local Labor Market Information (LMI) to 
determine the “In Demand” occupations relevant to our area. Occupations must show a minimum of 1% growth 
in long-term projections, either statewide or on a local level, to be considered “in-Demand”. 

 
(K) A description of how the Local Board will provide priority of service that conforms with the State Plan. This 
should include a description of additional local requirements or discretionary priorities including data to support 
the need and how the local requirement and/or priority will be documented and implemented for the Adult 
program. 

 
Priority of Service policy was updated in July 2019 (see attachment) will be as follows: 

 
• First Priority: Veterans and eligible spouses (covered persons) who are low-income or recipients of public 

assistance or who are basic skills deficient. 
• Second Priority: Individuals (non-covered persons) who are low-income or recipients of public assistance 

or individuals who are basic skills deficient. 
• Third Priority: Veterans and eligible spouses who are not low-income and are not recipients of public 

assistance or basic skills deficient. 
• Fourth Priority: Adults who (during the past six months) have income at or below 200% of the federal 

poverty guidelines (see referenced chart.) 
 

• Fifth Priority: Adults who (during the past six months) have income at or below 250% of the federal 
poverty guidelines and face substantial barriers to employment, such as: 

 
a. An Incumbent Worker 
b. Long Term Welfare Dependency 
c. Ex- Offender 
d. Single Parent 
e. Low Income 
f. English Language Learner 
g. Basic Skills Deficiency 
h. Individual with a Disability 
i. Public Assistance Recipient 
j. Homeless Individual 
k. Secondary School Dropout 
l. Substance Use Disorder/ Recovery 
m. Individual Impacted by Substance Use Disorder or Incarceration of a Family Member 

 
(L) A description of how the Local Board will utilize funding to create incumbent worker training opportunities. 

To qualify as an incumbent worker, the incumbent worker needs to be employed, meet the Fair Labor Standards 
Act requirements for an employer-employee relationship, and have an established employment history with the 
employer for 6 months or more. The training must satisfy the requirements in WIOA Section 134(d)(4) and 
§680.790 and increase the competitiveness of the employee or employer. An incumbent worker does not 
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necessarily have to meet the eligibility requirements for career and training services for adults and dislocated 
workers under this Act. LWDBs may reserve and expend up to 20 percent of their combined adult and dislocated 
worker formula allotments for incumbent worker training. States may use state Rapid Response funds [WIOA 
Section 134(a)(3)(A)(i))] for layoff aversion and WIOA Governor’s discretionary funds for statewide incumbent 
worker training activities. 

 
Region III will work with local employers to assist in determining needs and work with them to establish a plan 
established under our policy. Region III uses an Employer Certification checklist to ensure compliance. 

Region III WDBKC follows state guidance on the development of our incumbent worker guidelines. 
 

(M) A description of how the Local Board will train and equip staff to provide excellent, WIOA- compliant 
customer service. 
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Region III WDBKC staff subscribes to the USDOL WorkforceGPS. It is a workforce system of strategies made 
available as a tool to workforce professionals by providing emerging practices administered by the USDOL, 
Employment and Training Administration. They have a very comprehensive database which contains over 1000 
profiles that summarize a wide range of reports, studies, and papers that focus on career pathways, post- 
secondary education, job search assistance, registered apprenticeships, case management, employer 
engagement, partnerships, system building, and many more workforce development topics. They also provide 
technical assistance sites and offer tools and guides that support program management. 

 
Region III receives email notices of upcoming live webinars and newsletters from WorkforceGPS. The notice is 
circulated amongst staff as well as pertinent community asset representatives. We attend as many as practical 
based on daily workforce schedules and duties. 

 
Additionally, Region III staff attends training provided by Workforce West Virginia when made available and other 
community resource training as pertinent. 

 
SECTION IV: TITLE I – ADULT, YOUTH AND DISLOCATED WORKER FUNCTIONS 
This Section should include – 

 
(A) A description and assessment of the type and availability of adult and dislocated worker employment and 
training activities in the Local Area. 

 
Region III training services are provided through the use of WIOA funded Individual Training Accounts (ITAs) to 
eligible customers through the West Virginia Workforce Career Center system. Eligible customers may choose from 
eligible training providers approved on the state or regional list. Supplemental financial aid may be extended to 
participants. 

 
The West Virginia Division of Rehabilitation Services provides training services to their clients with disabilities to 
assist in meeting their employment goals, and include vocational training, college or other academic training, 
personal and vocational adjustment training, job coaching, on-the-job training, job-seeking skills training, as well 
as books, tools, and other training materials. 

 
Region III hired a Business Services Representative in March 2019 and actively market and develop the On-the- 
Job training opportunities Transitional Jobs and Incumbent Worker Training programs. We also work directly with 
the Department of Labor Local Apprenticeship Representative to encourage our local apprenticeship programs to 
utilize our local workforce system and WIOA programs, and conduct recruitment and/or assessments for 
apprenticeships. 

 
Region III WDBKC continues to work with BridgeValley Community and Technical College and promote their “Learn 
and Earn” initiatives, as well as, other programs developed to meet employer needs. We regularly participate in 
Job and Resource Fairs. 

 
(B) A description of how the Local Board will coordinate workforce development activities carried out in the 
Local Area with statewide rapid response activities, as described in Section 134(a)(2)(A). 

 
Region III WDBKC participates in all Rapid Response activities in Kanawha County and coordinates all Rapid 
Response Informational Meetings with the State Rapid Response staff as a part of the State Rapid Response Team 
linking dislocated workers to the full array of retraining/reemployment services as soon as possible. The State Rapid 
Response Team is comprised of state and local team partners for providing critical information to the impacted 
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workers who are often in a crisis situation as they transition to next steps following layoffs due to reduction in 
force plans/plant closures. 

As the Region III WDBKC does not have a local Rapid Response Coordinator, it relies on the State Dislocated Worker 
Services Unit/State Rapid Response Coordinators to take the lead in coordinating and conducting all Rapid Response 
Informational Meetings and related Rapid Response activities for dislocations of 50 or more as well as the State’s 
assistance with the provision of Rapid Response services to dislocations below 50. In their integral partner role 
on the State Rapid Response Team, the Regional III WDBKC assists in finding and securing locations for the Rapid 
Response Informational Meetings sites that are near to facilities that have been affected by closures or downsizing. 
As a part of the comprehensive Rapid Response Team approach, the Region III WDBKC utilizes career planners on 
site and have provided at times in conjunction with Rapid Response Meetings, mini job fairs to supplement Rapid 
Response activities to assist dislocated workers in their search for job opportunities. 

The Region III WDBKC has also assisted the State Dislocated Worker Services Unit on occasion with outreach efforts 
by making telephone calls to impacted workers who have been affected by dislocations by advising them of Rapid 
Response Meetings and requesting them to attend. 

 
(C) A description and assessment of the type and availability of youth workforce development activities in the 
Local Area, including activities for youth who are individuals with disabilities, which description and assessment 
shall include an identification of successful models of such youth workforce investment activities. 

Coordinating efforts with: 
• Region III WIOA Youth Provider (HRDF) 
• Dual-enrollment for Youth in WIOA-Adult funding as applicable 
• DRS with both In-School and Out-of-School youth (youth transitioning from high school) 
• Capitol Youth Build 
• Various other agencies serving the 14-24 population in regard to housing, TANF, SNAP, juvenile justice 

system…etc.to provide an array of services based on individual needs and to avoid duplication of services. 
By coordinating efforts, eligible youth, including those with barriers to employment, will have access to 
numerous opportunities and services, including: 

 
o Tutoring 
o Alternative School Offerings 
o Work Experiences 
o Occupational Skills Training 
o Leadership Development Opportunities 
o Supportive Services 
o Adult Mentoring 
o Comprehensive Guidance and Counseling 
o Financial Literacy 
o Entrepreneurial Skills Training 
o Services that provide Labor Market information in the local area 
o Activities that assist Youth transition to postsecondary education and training 
o Education offered concurrently with and in the same context as workforce preparation activities 

and training for a specific occupation or occupational cluster 
o Follow-Up services 
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(D) A description of how the Local Board will coordinate education and workforce development activities carried 
out in the Local Area with relevant secondary and postsecondary education programs and activities to 
coordinate strategies, enhance services, and avoid duplication of services. 

 
Region III WDBKC Workforce Development Board coordinates education and workforce development activities 
carried out in the local area by providing training services to those who meet the eligibility requirements for 
program acceptance. Career Planners are required to interview the job seeker to determine what other services 
they are currently receiving.  Our Career Planers will conduct outreach to those agencies, such as secondary and 
postsecondary education providers, to coordinate services and avoid any duplication. 

 
Region III WDBKC provides preparation for post-secondary educational opportunities and has solid linkages 
between academic and occupational learning, preparation for unsubsidized employment opportunities, and 
effective connections to local and regional employers. 

 
Region III WDBKC strives to provide career pathways to individuals through coordinated efforts with the Core 
Partners. Dependent upon the individual’s goals and skill-needs, Career Planners will work with the job seeker to 
determine what, if any, other services they are currently receiving. Region III WDBKC may contract for services in 
lieu of issuing an ITA if it is determined that there are an insufficient number of eligible providers in Kanawha 
County. 

 
Training services may also be provided in lieu of the ITA by contract for services if such services are On-the-Job 
Training (OJT) or customized training provided by an employer, community-based organization, or other private 
organizations that offer specialized services to targeted groups that face multiple barriers to employment, as 
determined by the local board. Additionally, Trade Adjustment Assistance (TAA) funding for training is also 
accessed through ITAs, while state guidelines are followed regarding the distribution of those funds. 

 
Supportive Service and Needs-Related Payments for Adults and Dislocated Workers are available to support the 
employment and training needs of priority populations. Support Service may include transportation, childcare, 
dependent care, housing and other services, such as work-related materials and supplies, that are necessary to 
enable an individual who is unable to obtain the services from other programs to participate in activities 
authorized under WIOA. The Region III Workforce Development Board of Kanawha County (WDBKC) has included 
the following elements to be considered when determining whether a youth needs additional assistance: 

 
Youth at risk of dropping out of school, Youth who has barriers to securing and holding sustainable employment, 
immigrant Youth, Youth with limited English proficiency, Youth deficient in occupational skills, Youth who reside in 
areas with high rates of poverty, crime and/or unemployment, or Youth who have other serious barriers to 
employment as they may be identified by the WDBKC, including, but not limited to, stated current or past substance 
abuse, truancy, absence of positive adult role models, and diagnosed emotional disorders. 

 
By expanding the definition of “needs assistance” WDBKC will be able to serve at-risk youth in a more equitable 
manner. An enhanced MACC system will assist career planners to investigate services being offered by partner 
agencies. 

 
(E) A description of how the Local Board will coordinate workforce development activities carried out under 
this title in the Local Area with the provision of transportation, including public transportation, and other 
appropriate supportive services in the Local Area. 
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Supportive Service and Needs-Related Payments for Adults and Dislocated Workers are available to support the 
employment and training needs of priority populations. Support Service may include transportation, childcare, 
dependent care, housing and other services that are necessary to enable an individual who is unable to obtain 
the services from other programs to participate in activities authorized under WIOA. 

 
Region III will assist eligible participants with transportation through supportive services. It is a requirement for 
the WIOA Youth program that bus passes are provided as needed. For WIOA-Adult and Dislocated Workers, the 
support services/needs related policy should be followed. 

 
(F) A description of how the Local Board will utilize Local Adult Funding, based on adult priority groups as 
specified in the State Plan. 

 
Eligibility for services relates to local determinations about the individual’s need for and ability to benefit from 
services. A WIOA participant is an individual determined to be eligible to participate and who receives one or more 
WIOA-funded service(s). Individuals can receive basic career and informational services without registration as a 
WIOA participant. Basic services include assessment, intake, job search assistance, resume, career readiness, 
labor market information, pre-employment services and testing. Registration is the process for collecting 
information to support a determination of eligibility. Participation occurs after the registration process of 
collecting information to support an eligibility determination and begins when the individual receives a staff 
assisted WIOA service or individualized career service. Adults and Dislocated Workers who receive services funded 
under Title I other than self-service or informational activities should be registered as a participant. Region III has 
a Career Planner Policies and Procedures Manual giving guidance. 

Region III WDB will adhere to the following eligibility criteria as determined by DOL as follows: 

Eligibility for Career Services: 
Adults: 

• Must be a U.S. citizen or otherwise legally entitled to work in the U.S., 
• Must be 18 years of age of older, and 
• Must be registered with Selective Service (if applicable) 
• Veterans and eligible spouses-veterans will have priority of services in all WorkForce Programs 

administered under the Federal Workforce Innovation and Opportunity Act of 2014 
 

Adult Funds: Policy 01-16, Change 1 effective July 01, 2019 
 

First Priority: Veterans and eligible spouses (covered persons) who are low-income or recipients of public 
assistance or who are basic skills deficient. 

 
Second Priority: Individuals (non-covered persons) who are low-income or recipients of public assistance 
or individuals who are basic skills deficient. 

 
Third Priority: Veterans and eligible spouses who are not low-income and are not recipients of public 
assistance or basic skills deficient. 
If there is not a waiting list of individuals within priority levels 1 – 3: 

 
Fourth Priority: Adults who (during the past six months) have income at or below 150% of the federal 
poverty guidelines (see referenced chart.) 
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Fifth Priority: Adults who (during the past six months) have income at or below 200% of the federal 
poverty guidelines and face substantial barriers to employment, such as, 

 
• Substantial language or cultural barriers; English as second language 
• Offender status 
• Homeless 
• Substance use disorder 
• Single parent 
• Underemployed 

 
Dislocated Workers: 

 

First Priority: A dislocated worker who lives in Kanawha County and is needs assistance to obtain 
employment at a sustainable wage 

 
Second Priority: Dislocated workers who were laid off from an employer located in Kanawha County and 
needs assistance in obtaining employment at a sustainable wage 

 
Third Priority: Dislocated workers who needs assistance to obtain a job at a sustainable wage and had a 
bone-fide offer of employment in Kanawha County 

 
Fourth Priority: Dislocated workers who are underemployed, making less than 80% of their former wages 

 

(G) A description of how the Local Board will utilize Local Dislocated Worker Funding. 
 

Dislocated Worker: 
 

Dislocated workers are defined as individuals who are unemployed through no fault of their own or who have 
received a layoff notice and are unlikely to return to their previous occupation or industry. Eligible dislocated 
workers may receive intensive counseling, skill-development and professional or technical training through local 
Region III WDBKC. in addition to basic employment services such as skill assessments, labor-market information, 
information about training programs and job-search assistance. Funds will be distributed based on the Dislocated 
Worker federal formula funding. 

 
Dislocated Workers: 

• Must be a U.S. citizen or otherwise legally entitled to work in the U.S., and 
• Must be 18 years of age of older, and 
• Must be registered with Selective Service (if applicable), and 
• Must meet the Dislocated Worker definition under WIOA Sec. 134(c)(3)(A): 

 
Displaced Homemaker: 
A person who has been providing unpaid services to family members in the home and who 

• has been dependent on the income of another family member but is no longer supported by that income; 
or 

• is the dependent spouse of a member of the Armed Forces on active duty (as defined in Section 101 (d)(1) 
of Title 10, United States Code) and whose family income is significantly reduced because of deployment 
(as defined in Section 991 (b) of Title 10, United States Code, or pursuant to paragraph 4 of such section) 
a call or order to ACTIVE DUTY PURSUANT TO A PROVISION OF LAW REERRED TO IN Section 101 (a)(13)(B) 
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of Title 10, United States Code, a permanent change of station, or the service –connected (as defined in 
Section 101(16) of Title 38, United States Code) death or disability of the member; and 

• is unemployed or underemployed and is experiencing difficulty in obtaining or upgrading employment. 
 

An Individual Training Account (ITA) may be established on behalf of the participant once eligibility is determined. 
WIOA Title I, Adult, Dislocated Worker, and Youth, may purchase training services from eligible providers they 
select in consultation with the WorkforceWV American Job Center Career Planners. For clarification purposes 
Individuals age 18 or above, who are not enrolled in the year-round youth program, are eligible for ITAs under the 
adult and dislocated worker programs Payment for ITAs will be done in accordance with the approved Payment 
Policy. 

 
(H) A description of how the Local Board will define “self-sufficiency” for employed Adult and employed 
Dislocated Worker participants. 
In addition to providing career and training services to individuals who are unemployed, there remains a significant 
population of job seekers who are underemployed in Kanawha County. These individuals may include: those 
working less than full time who are seeking full-time employment; individuals who are employed in a position that 
is inadequate with respect to their skills and training; individuals who are employed who meet the definition of a 
low income individual; and, individuals who are working but whose current job’s earnings are not sufficient 
compared to their previous job’s earnings and are not sufficient compared to their previous jobs earnings from 
their previous employment. 

 
Eligibility for Training Services for Adults and Dislocated Workers: 
Under WIOA Sec. 134(c)(3)(A) training services may be made available to employed and unemployed adults 
and dislocated workers whom a one-stop operator or one-stop partner determines, after an interview, evaluation, 
or assessment, and career planning are: 

 
• Unlikely or unable to obtain or retain employment that leads to economic self- sufficiency or wages 

comparable to or higher than wages from previous employment through career services; 
• In need of training services to obtain or retain employment leading to economic sufficiency or wages 

comparable to or higher than wages from previous employment; and 
• Have the skills and qualifications to participate successfully in training services; 
• Have selected a program of training services that is directly linked to the employment opportunities in the 

local area or the planning region, or in another area to which the individuals are willing to commute or 
relocate; 

• Are unable to obtain grant assistance from other sources to pay the costs of training; and 
• If training services are provided through the adult funding stream, are determined eligible in accordance 

with the State and local priority system 
• Under the Workforce Innovation and Opportunities Act, basic services are offered: 
• Title 1 Services – low-income adults, dislocated workers, and youth 
• Title II Services – main source of adult education and literacy funding including English language (and with 

focus on Career Pathways) 
• Title III Services – funds Wagner-Peyser Employment Services, provides for labor exchange services that 

match employers with qualified job seekers 
• Title IV Services – West Virginia Division of Vocational Rehabilitation - Supports a wide range of services 

designed to assist individuals with disabilities prepare for and engage in gainful employment, and secure 
financial and personal independence through rehabilitative services. 
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By utilizing one or more of the opportunities available, participants can 
• Increase access to education, training, and employment … particularly for people with barriers to 

employment; 
• change in participant characteristics; 
• Low income adults and youth with limited skills, limited work experience, and facing other barriers 
• Allows different for types of training; 
• Promotes achieving self-sufficiency. 
• Credential attainment is inked to in-demand occupations. 

 
Region III has adopted the WIOA and WFWV policies regarding self-sufficiency. 

 
For the purpose of determining dislocated worker eligibility under the Layoff/Unlikely to Return to Work category, 
reasoning for “unlikely to return to work” may include, but not be limited to, the following: 

• Skill Oversupply- State or local supply of persons with the specific skills of the applicant exceeds current 
demand for those skills; or 

• Obsolete Skills- Applicants can no longer meet the minimum requirements of jobs available in their 
occupation (e.g. clerical worker without word processing skills, carpenter without updated safety training, 
etc.): 

• Only Stop-Gap Available- Jobs available to applicant would be temporary or substantially below 
applicant’s accustomed skill, hour, or wage level or 

• Local Layoff Impact- A local plant or business closing or layoff has had significant negative impact on 
the availability of jobs in the applicant’s primary occupation and accustomed wage/hour/skill level; or 

• No Job Offers Received- Applicant has been available and looking for work for a number of weeks, and has 
not received an offer to work: “number of weeks” might range from 6 to 12 weeks, depending upon the 
occupation, economy, and/or applicant’s verified job search efforts; or 

 
• Physical Limitations or Disabilities- Newly acquired physical limitations or injuries occurring away from the 

job may make an individual unlikely to return to the previous occupation; such individuals are dislocated 
workers if they meet the dislocated worker definition and fit one of the categories. 

• Other Factors- Factors that can be recorded in the participant’s file from written or verbal sources, 
including counselor judgment. 

 
(J) A description of how the Local Board will interpret and document eligibility criteria for “requires additional 
assistance to complete an educational program or to secure or hold employment” as set forth in the State’s 
Guidance and WIOA Sections 129(a)(1)(B)(iii)(VII) and (a)(1)(C)(iv)(VII); 

In order for a Kanawha County youth to qualify for services using the criteria “Is an individual (including youth with 
a disability) who requires additional assistance to complete an education program, or to secure and hold 
employment,” the following conditions must be met per state guidance: 

• Verification obtained from a professional source 
• And must include the following: 

o Must be between the ages of 16 and 24 
o Not attending school 
o Requires additional assistance to complete and educational program or secure and hold 

employment. 
o Meets one or more of the following conditions: 
o School dropout 
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o A youth who is within the age of compulsory school attendance, but has not attended school for 
at least the most recent complete school year 

o calendar quarter 
o A recipient of a secondary school diploma or its recognized equivalent who is a low-income 

individual and is either basic skills deficient or an English language learner 
o An offender 
o Homeless / Runaway 
o Foster care or Aged-Out of Foster Care 
o Eligible for assistance under section 477 of the Social Security Act 
o An individual who is in an Out-of-Home placement 
o Pregnant or parenting 
o Individual with a disability 
o Low-income individual who requires additional assistance 

 
Region III WDBKC offers supportive service and needs-related payments for Adults and Dislocated Workers to 
support the employment and training needs of priority populations. Support Service may include transportation, 
childcare, dependent care, housing and other services that are necessary to enable an individual who is unable to 
obtain the services from other programs to participate in activities authorized under WIOA. 

 
(K) A description of the documentation required to demonstrate a “need for training.” 

 
The Region III career planner will review case records and determine the following: Eligibility and the need for 
training services is supported by and documented in the case record and meets the following criteria: 

 
• Is in a “priority of service” category, if any, as established by Region III WDBKC 
• Participant has been determined to be unable to obtain or retain employment through basic services 

(documented in case notes) 
• Participant has been determined to need training services (through interview, case management, 

evaluation or assessment and as documented in case notes) 
• Participant has been determined to have the skills and qualifications to successfully complete the training 

program services (through interview, case management, evaluation or assessment and as documented in 
case notes) 

• Participant has selected a program of training directly linked to the employment opportunities (demand 
occupations) in the local area or another area in which the individual is willing to relocate (case file 
documents process of determining link to employment opportunities) 

 
Region III uses TABE to determine initial skill levels in reading and math. Career Planners will review the 
individual’s work history and current skills and abilities to determine a need for training. 

 
(L) A description of how the Local Board will provide the fourteen required program elements for the WIOA 
Youth program design. 

 
The Region III WDBKC WIOA-Youth program is under contract through the RFP process. The Youth provider is 
required to provide the 14 program elements. Monitoring reviews are held bi-annually for fiscal and performance 
management. The Youth proposal is out for bid every 3 years. 

 
Elements are described in (O) below. 
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(M) A description of the steps the Local Board will take to ensure at least 20% of Youth Funds are used for work- 
based training activities. 

 
Region III WDBKC receives a monthly financial and programmatic report from the youth provider. Through 
consistent monitoring, WDBKC ensures a minimum of 20% of Youth Funds are utilized for work-based activities. 
Additionally, we have intensive monitoring activities scheduled with the service provider twice a year, or more if 
there is a need. 

 
(N) A description of the Local Board’s plan to serve 75%+ out of school youth and identify specific steps that 
have been taken to meet this new goal; and 

 
Due to the shift of funding for Youth to 25% In-School and 75% Out-of-School, WDBKC is focusing 100% of funding 
on the Out-of-School Youth program while coordinating efforts with DRS and Dept. of Education to assist youth 
who are still in secondary school and transitioning out of secondary school. 

 
(O) If the Local Area has contracted with youth service providers, provide a list and description of services: 

Region III WDBKC contracts Youth Services every three years, with the contract being renewed annually, providing 
services are satisfactory. The Youth Provider is required to provide the 14 elements under the WIOA. The 
elements are as follows: 

 
 
 
 

Element #1: Tutoring, study skills training, instruction and evidence-based dropout prevention and recovery 
strategies that lead to completion of the requirements for a secondary school diploma or its recognized 
equivalent (including a recognized certificate of attendance or similar document for individuals with 
disabilities) or for a recognized post-secondary credential 

 
Tutoring and Study Skills instruction will be provided to combat the low basic skill levels experienced throughout 
the region by many Out-of-School Youth. Tutoring and/or Study Skills Instruction will be provided through 
Peer Tutors, Mentors and local Literacy Volunteer Programs. Youth functioning below an 8.9 basic skills grade 
level will be required to attend ABE or tutoring prior to exiting the program. Standardized Pre-Tests and Post- 
Tests utilizing the TABE will be provided to determine initial basic skill levels and subsequent increases in basic 
skill levels. 

 
Completion of secondary educational requirements, for Out-of-School Youth between the ages of 16-18 who drop 
out of school will be a priority. Tutoring and ABE classroom instruction will be used for Out-of-School Youth 
who are not able or willing to return to the regular classroom. Dropout prevention will be available through 
group/individual counseling and mentoring. 

 
English for non-English speaking participants will be provided through individual or group sessions. Garnet Career 
Center offers English as second language training Monday through Friday. Local ethnic groups/organizations 
and/or schoolteachers will provide another resource for this service. 

 
Instruction for Basic Skills Remediation and Attainment will also be provided, through the program, to combat 
high dropout rates and low basic skill levels experienced throughout the region by many Out-of-School Youth. 
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ABE/TASC instruction will be provided through agreements with Mountain State Educational Services Cooperative 
(MSESC) to offer Adult Basic Education Programs. 

 
Element #2: Alternative secondary school services, or dropout recovery services,as appropriate 
Alternative school services will be provided by accessing existing resources in Region Ill. Out-of-School Youth 
are expected to have a limited need for alternative schooling; however, where appropriate, youth will be 
encouraged to return to a traditional school setting, such as, an alternative learning center to complete their 
high school diploma. Alternative services, for participants with disabilities, will be provided by the local WV 
Division of Rehabilitation Services and will consist of TASC preparation, Adult Basic Education, and remedial 
educational services, when appropriate. 

 
Element #3: Paid and unpaid work experiences that have academic and occupational education as a component 
of the work experience 
Studies indicate that many "at-risk" youth are willing to work, but they lack the knowledge or experience of 
the "World of Work". Exposure to different occupations and work environments in graduated stress 
environments, will better prepare participants for full-time, unsubsidized employment by reducing their 
employment anxiety, assisting in obtaining an interesting job, providing meaningful skills development, and 
providing a monetary transition incentive to move to self-sufficiency. Activities will be customized to the needs 
of each participant and ensure work activities are also tied to the needs of employers. 

 
Participants will be offered paid/unpaid real work activities to develop skills which enable successful transition 
to the workplace. These work activities will be customized to each participant's assessed career interest and 
employment goals. 

 
HRDF will work with local resources to expand opportunities for youth to learn about various careers and 
options in their local area. Expos, Transition, and Resource fairs will be attended on an individual and group basis, 
and partnerships with the local Boards of Education will ensure that all youth, in or out-of-school, have access to 
activities. HRDF will engage in the planning and implementation of two major youth events, such as a local job 
fair throughout the program year. One of these events will specifically target transition services for individuals 
with disabilities, and by partnering with the West Virginia Division of Rehabilitation Services in order to offer a 
seamless career pathway for those that may experience barriers. Activities may include summer/year- round 
employment opportunities, pre-apprenticeship programs, internships and job shadows, and on- the-job training 
opportunities. Joint partnerships will be sought with agencies and employers to strengthen job seeking efforts. 

 
Work opportunities will be provided through one or more of the following paid/unpaid work activities: 

Occupational Exploration Toward Employment (OETE) 

OETE is designed to provide an opportunity to acquire a meaningful work activity and develop skills that enable 
a successful transition into the workplace. They will occur in the public/private nonprofit sectors for up to 120 
hours per occupation. Placement at a site will be determined by the participant 's assessment results and 
employment goals. A competency-based training outline will be developed for each contract and will describe 
the method in which the participant will learn skills related to the experience. Since customers will often 
participate in other activities on a part-time basis while participating in work experiences, scheduling will be 
flexible. 
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Staff will monitor each contract to assure the training outline and appropriate training methodology is followed. 
Additionally, a Monthly Evaluation/Progress Report will be conducted with the participant to gauge their progress 
and attainment of learning objectives. HRDF is responsible for paying all stipends and wages for youth work 
experiences. All required liability and worker's compensation measures are in place, as HRDF has a longstanding 
history of expediting successful payroll to staff and participants. 

 
Through participation in work activities, youth will develop sound and acceptable work habits and ethics; 
foster positive attitudes and a high level of motivation toward employment; develop occupational skills; gain 
self-confidence regarding employment; develop proper employee behavior; time management; interpersonal 
relationship skills; and, enhanced academic skills (i.e., math, language, grammar, etc.). To compliment worksite 
activities, Occupational Skill Training and/or ABE/TASC will be offered to enable the participant to overcome 
personal development and occupational skill deficiencies that preclude their ability to obtain employment, sustain 
employment, and advance in their chosen career choice. 

 
On-the-Job Training 

 

Employers may opt to participate through On-the-Job-Training (OJT) contracts where they hire the youth and 
are responsible for paying all wages and retaining the employee upon completion of the contract. Employers are 
then reimbursed a portion of the wages on a monthly basis, as an incentive for hiring the youth. These contracts 
can also be paired with successful completion of an OETE contract, described above. HRDF will also utilize On-the- 
Job-Training funded through the Region III Workforce, Employment for Independent Living Program (EFILP) or 
any other OJT program for which the youth would be eligible for in Region III, if and when appropriate. 

 
Job Placement 

 

Full-time, unsubsidized employment in a participant’s goal-related occupation is one of the primary objectives 
of the youth program; and job placement and eventual follow-up services will be provided. 

 
This activity is designed to not only link program participants with employment opportunities but provide a 
supportive environment in which transition from training to "real work" will occur. Staff will work in concert 
with the participant to focus on employment opportunities that are suitable and realistic to pursue. Staff will 
also establish rapport with employers in an attempt to dispel any stereotypical fears or apprehensions they may 
have in terms of hiring young "at-risk" adults. Staff will educate participants and employers regarding subsidies, 
tax credits, and the various training programs available locally; as well as, ongoing support and monitoring 
activities. Additional support will be offered through Job Retention Counseling Services. Historically, youth 
have difficulty gaining employment; in addition, retaining employment and advancing on-the-job is hard due to 
a variety of reasons (insufficient supportive services, unreliable transportation, poor work ethics, weak personal 
skills, family problems, negative peer pressure, etc.). This realization has prompted the overall design of the 
program and related activities. 

 
Job Retention and Advancement 

 

Retention and Advancement will also be accomplished with ongoing counseling and support provided by program 
staff. Staff will closely monitor and evaluate the participants' progress during transition into subsidized, 
unsubsidized, or self-employment, along with assisting in the identification and remediation of problems and 
issues which jeopardize employment status. With assistance from the employer, staff will identify 
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and address the skill, experience, and proficiency levels necessary for advancement within the organization. Staff 
will provide encouragement and counseling, which will enable the participant to reach their advancement goals. 
It is anticipated this ongoing support will greatly increase job retention levels for all participants. Job Retention 
and Advancement will be reinforced as a post-employment activity. 

 
Element #4: Occupational Skill training, which includes priority consideration for training programs that 
lead to recognized post-secondary credentials that align with in-demand industry sectors or occupations 
in the local area involved, if the Local Board determines that the programs meet the quality criteria 
descried in WIOA sec. 123 

 
Occupational Skill Training will provide the skills necessary to successfully perform work• related functions within 
an industry sector. Occupational Skill Training will be provided through external resources; local Vocational 
Technical Schools; community-based service providers; as well as internal resources. Other options may be 
apprenticeship trade schools. Staff will assist youth with exploring training options, completing applications for 
training and identifying/applying for financial aid. In any case, a strong emphasis on work will be present, 
regardless of the training experience. 

 
Element #5: Education offered concurrently with and in the same context as workforce preparation activities 
and training for a specific occupation or occupation cluster 

 
Linking Occupational Skill Training to education activities will provide a seamless flow of activities once an industry 
sector of interest is identified. Utilization of several online resources will help guide these activities. These 
resources include West Virginia's Strategic Compass, O*NET, and My Next Move. Linking with local Vocational 
Technical Schools; community• based service providers; and, internal resources will ensure that each individual 
interest will be considered, and referrals made to seek available opportunities. Training m a y be accessed 
through Individual Training Accounts and On-the-Job Training activities. Other options may be apprenticeship 
trade schools. Staff will assist youth with exploring training options, completing applications for training, and 
identifying/applying for financial aid. HRDF will link participants with WV Partnerships to Assure S t u d e n t 
Success (WVPASS) to assist in the financial aid component of post-secondary education. WVPASS is a state 
initiative of national and state partners, funded in part by the Department of Education and the Arts, who 
support WV communities by providing training, technical support, and resources for youth and community 
development. 

 
Element #6: Leadership development opportunities, including community service and peer-centered activities 
encouraging responsibility and other positive social and civic behaviors 

 
Leadership Development will be one of the most important and unique services offered. This principle- centered 
Leadership Program will provide participants with the knowledge, skills, and ability to develop solid work ethics, 
values, and character to make effective and appropriate decisions. Leadership Development and related activities 
will, in essence, be the glue which holds participants and staff together to create a strong foundation. Participants 
will develop personal and group goals, create and develop personal vision, foster group and supervisory 
leadership skills, as well as, develop problem-solving and analytical skills. All of the personal leadership skill areas 
are designed to enhance the participants' academic and vocational skills in order to become mature, responsible, 
and career-oriented employees. Specific Leadership Training in such areas as: citizenship, parenting skills, work 
behavior, and budgeting will be offered throughout the program. 

 
The goal is to develop participants who have made a commitment to excellence and are determined to achieve 
it. An additional outcome of Leadership Development will be the opportunity for each participant to develop 
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and provide community service in his/her communities. Leadership development will provide participants 
with the knowledge, skills, and ability to develop solid work ethics, values, and character to make effective and 
appropriate decisions. Participants will develop personal and group goals, create and develop personal vision, 
foster group and supervisory leadership skills, as well as, develop problem-solving and analytical skills. 

 
Leadership Workshops 

 

Youth Leadership Projects will be developed and made available to youth as part of year-round activities. Projects 
may include summer camps, community improvement/service-learning activities, participation in fieldtrips, 
and/or instructional workshops. HRDF will also enlist the assistance of educators from local colleges, civic 
organizations, and businesses to provide Leadership Skills Training. Youth who are exceeding academically will be 
encouraged to tutor their program peers. This will be accomplished in structured environments provided either 
directly through the program or through program partners. 

 
Community Service/Character Development 

 

HRDF will initiate a new approach for community service and character development by assisting youth in 
becoming involved partners within their communities throughout the region. 

 
This community and economic service movement will provide youth with a wealth of leadership and practical 
experience related to supporting their communities through personal giving. These experiences will prove 
essential to empowering rural youth by giving them the skills and tools they need to strengthen and sustain 
their communities. Community service/economic development opportunities will be developed through 
collaborative efforts between the Career Pathways Program and local agencies and businesses. This collaboration 
will lead to the charge for positive youth development tailored to the unique needs of the communities and 
program youth. 

 
It is envisioned that participation in these initiatives will also improve the ability of youth and adults to collaborate 
with diverse community members to identify local issues and develop strategies for addressing them. It is also 
anticipated that youth and adults alike will develop positive attitudes toward the role of youth in communities 
and that youth will feel that they have a vested stake in their community. 

 
HRDF will coordinate with the community to assure recognition of the youth when projects are completed. 
This will be accomplished through kick-off events developed with the sponsoring entity to establish community 
awareness. Recognition banquets or other celebratory events to publicized and tout individual/program 
accomplishments, will be held. All community service and/or service-learning events and outcomes will be 
publicized to the advantage of the program and the respective sponsoring agencies. HRDF will utilize its Facebook 
page and HRDF’s Website to promote the program and the positive effects it has on the community. 

 
Element #7: Supportive Services 

 
Transportation -Transportation for youth to engage in education and employment activities is an ongoing issue 
across the state. If not addressed as part of the orientation process and incorporated into goals and objectives, 
this barrier may decrease the ability of a youth to be successful. HRDF will offer support pertaining to 
transportation that is customized to the needs of each individual. When initiating services and activities, staff will 
provide transportation to youth, in order to reach their employment or community service locations. This will 
allow youth to understand the importance of securing transportation and let them see what they are capable 
of when they are offered an opportunity. This will only be offered at the initiation of activities, as 
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their ISS should include steps that increase self-sufficiency. HRDF company vans will be available for these 
purposes. 

 
HRDF will work with transportation providers in Region III WDB area to coordinate and/or develop additional 
transit resources for program participants, such as purchasing a monthly bus pass so that a youth can go to and 
from their worksite. 

 
Training-Related Needs-Based Payments- Participants will be eligible for a $3.00 per hour needs-based payment 
for each hour spent in classroom training or unpaid work activities, such as: internships, and community services. 

 
Certificate Acquisition Incentive -Youth will receive a $100 incentive for completing their TASC, or another 
recognized industry certificate. 

 
Employment Placement Bonus - Youth will receive a $1 00 incentive for retaining unsubsidized employment 
for 90 days. 

 
Measurable Gains Incentive -Youth will be eligible for a $50 incentive based on their ability to achieve 
measurable gains, as evidenced by the criteria described in the new WIOA performance measures. 

 
Support agencies will be asked to offer assistance where applicable. For example, local Red Cross groups offer 
CPR/First Aid at a reduced rate; local Christian organizations traditionally provide clothing and emergency 
financial assistance; local clinics provide medical screening and physical examinations to participants at no 
cost; and, local homeless shelters provide emergency housing assistance, if necessary. 

 
Element #8: Adult Mentoring 

 
Mentoring will be mandatory throughout the course of a participant 's program experience. The Elements of 
Effective Practice for Mentoring model will be followed in order to develop the highest quality outcomes. 
Mentoring activities will address issues such as: goal setting, career exploration, motivation, methods to enhance 
academic performance, and social skills. In addition to adult mentoring provided by staff and educators, 
volunteers from local businesses, fraternal organizations, such as Jaycees, Rotary, Lions, etc. will be identified and 
linked with individual participants through an ongoing one-to-one mentoring relationship, when deemed 
necessary and appropriate. Mentors will be carefully screened to ensure quality matches are made, with 
consideration of diverse backgrounds. As part of the screening process, Mentors will be required to engage in 
a comprehensive criminal background check. This includes searching a criminal records database along with the 
sex offender and child abuse registries. Mentoring will also be provided through the program’s Occupational 
Exploration activities. Personal, professional, and social guidance and support will take place in this important 
ongoing program component. Retention of suitable Mentors will improve overall outcomes for youth. Mentors 
will participate in a variety of training opportunities in order to prepare them. Mentors will engage in training 
which includes orientation regarding company and program policies; goals and expectations; appropriate 
obligations; ethical issues and diversity; effective closure strategies, including exit interview measures; and, 
additional resources for assistance, which are available for Mentors. Studies show the longevity of a mentoring 
relationship is directly correlated to the overall positive impact. Relations which do not last can have a 
detrimental effect on the self-worth of the participant. All participants will be provided mentoring services for not 
less than 12 months. 

 
 
 
 

Element #9: Follow-up services for not less than 12 months after the completion of participation 
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Ongoing Follow-Up and related services will be essential to each individual 's success, as well as, the overall 
success of the youth program. These services will be similar to a case management approach and will entail 
periodic contacts that may include reassessments, information and referral to needed community services, 
additional training opportunities, supportive services, life skills training, or other advocacy-related services 
designed to support continued success for each participant. Follow-Up activities will be provided for a minimum 
of 12 months following program completion. Based on each individual 's needs, Follow-Up may include liaison 
with a participant's employer, job advancement services, continued adult mentoring, support groups, and 
additional supportive measures. The frequency of Follow-Up will be determined on an individual basis. Both 
telephone and face-to-face contacts will be used to provide Follow-Up services. Program staff will document 
Follow-up contacts on a monthly basis. 

 
Element #10: Comprehensive guidance and counseling, which may include drug and alcohol abuse counseling, 
as well as referrals to counseling, as appropriate to the needs of the individual youth 

 
Comprehensive Counseling and Guidance Services will be offered internally through program staff and externally 
through collaborators in the community to afford each participant day-to-day assistance with personal and career 
issues. When necessary, referrals will be made to external organizations with expertise in specific areas of need. 
Initial and ongoing assessments will allow staff an opportunity to identify specific counseling needs, including 
counseling for drug and alcohol abuse. Resources will be available through area mental health agencies, Division 
of Rehabilitation Services, and Family Service agencies to ensure that issues are addressed. 

 
Element #11: Financial Literacy Education 

 
HRDF recently gained access to Financial Literacy technical assistance through the Consumer Financial Protection 
Bureau (CFPB), to integrate financial capability services into youth employment programs. MVB Bank will be 
providing trainings related to Financial Literacy Education and offer a unique aspect of being a local bank that 
is currently expanding services across the state. In the event their services are not yet available locally, HRDF will 
enlist additional partners for specific needs, however, MVB will still offer the educational opportunities agreed 
upon. MVB is ranked among top banks in the country and will add value to the work readiness and career services 
offered throughout the program. Activities supported by this initiative include: support, tools, and technical 
assistance to integrate age-appropriate financial education, and build partnerships to improve access to 
affordable financial services for youth jobseekers; provide trainings on youth specific financial capability 
strategies to staff; sharing promising practices and lessons learned; and, the distribution of CFPB financial 
decision- making tips and tools. This service will be integral to the success of youth in the program, allowing 
them to become as self-sufficient as possible. Services pertaining to Financial Literacy will be multi-faceted. 
Activities will support the ability of participants to create household budgets, initiate savings plans, and make 
informed financial decisions about education, retirement, home ownership, wealth building, or other savings 
goals. Youth will gain knowledge regarding the ability to manage spending, credit, and debt effectively, and will 
increase youth awareness regarding the availability and significance of credit reports and credit scores in 
obtaining credit, including determining their accuracy and their effect on credit terms. 

 
Financial Literacy will include supporting the ability to understand, evaluate, and compare financial products, 
services, and opportunities. All Financial Literacy activities will include built- in support for non-English speakers 
through the development and distribution of multilingual educational materials. HRDF has developed an in- 
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house curriculum to meet this need. It includes activities that assess the levels of knowledge surrounding 
Financial Literacy upon entrance to the program and upon completion of activities; hands-on group and 
individualized lessons specific to skills required for self-sufficiency; guest speakers; and other workshops that 
will enhance their ability to handle finances and make informed decisions as youth enter the world of work. 

 
Counseling on Social Security Administration Benefits, Waivers, and Work Incentives will be available for those 
that receive benefits from SSA. Access to a Community Work Incentives Coordinator/Benefits Counselor will 
be available throughout the course of youth participation, so they understand how work and school affect benefit 
eligibility and have the support a n d knowledge to navigate through various benefit systems. Counseling will be 
provided on, but not be limited to: Student Earned Income Exclusions (SEIE)'s, General Earned Income Exclusions 
(GEIE)'s; Plans for Achieving Self-Support (PASS), Continuing Disability Reviews (CDR), or Age 18. 

 
Medical Redeterminations, and Individual Development Accounts (IDAs), provided they are available. Benefits 
counseling will be an on-going service available to youth and their families at their request; or, on an as needed 
basis during participation through a referral process and intensified when the youth is prepared to transition 
to work. 

 
Element #12: Entrepreneurial Skills Training 

 
Entrepreneurship will be a focus of the program for youth who aspire to start their own business or organization. 
Entrepreneurship offers a career pathway that: enhances creativity and innovation, builds self confidence in 
people, serves as a tool for nation building, and serves as the engine of growth for the nation's economy. Providing 
exposure and awareness pertaining to the possibility of entrepreneurship will allow staff to identify interested 
participants and make the necessary linkages for the participant to move forward as a small business owner. 
Entrepreneurs are leaders willing to take risks and exercise initiative. They take advantage of market opportunities 
by planning, organizing, and employing resources, often by innovating new or improving existing products. By 
exploring this opportunity through activities with the Career Pathways Program, youth may form bonds amongst 
their cohorts which could tum into long term business relationships. Many high value entrepreneurial ventures 
seek funding in order to raise capital for building their own business. There are organizations that exist to support 
would• be entrepreneurs, including specialized government agencies and formal business incubators. Training 
activities may include activities such as: discussion of entrepreneurship importance; brainstorming group 
sessions; visits to local small businesses and organizations; role playing; discussing advantages and disadvantages; 
and, linking activities with financial education regarding wage reporting and taxes. Career Pathways staff will 
strive to provide information and referrals for interested participants, as this would add a great deal of value 
to the program and the community, as a whole. HRDF has developed an in-house curriculum to meet this need. 
It includes activities that gauge interest in Entrepreneurism, exposure to successful small businesses in the local 
area, and skills-based activities to foster success as a small business owner. 

 
Element #13: Services that provide labor market and employment information about in-demand industry 
sectors or occupations available in the local area, such as career awareness, career counseling, and career 
exploration services 

 
The West Virginia Strategic Compass online resource will help create a knowledge base of awareness pertaining 
to career pathways and the feasibility of working in certain industries. Matching career interests with industries 
that have a bright outlook moving forward will be integral in the long-term sustainability of chosen work activities. 
Career guidance will begin with the identification of a primary career interest. Youth often think they know what 
career path they wish to follow; but, will frequently change their mind. Consequently, other resources must be 
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used to determine a direction to take. Such resources often include: Career Interest Inventories, Career 
Exploration Videos, Internet Research, Guest Speaker Workshops, and Business/Industry Site Tours. Using the US 
DOL's O*NET Interest Profiler, youth identify their personal interests and the occupations and careers that are 
closely related. The My Next Move online resource, provided in conjunction with the O*NET website, will be an 
activity each participant will engage in on their path to work readiness. The O*NET resource brings all elements 
together, as you can identify specific open positions and training opportunities directly from the job description. 
These resources, when used in conjunction with each other, provide comprehensive guidance on moving forward 
in any industry. 

 
National initiatives surrounding exposure to work will allow youth to engage in a multitude of activities, as well 
as, garner publicity through social and print media that recognize participation in these national efforts. These 
activities include National Groundhog Job Shadow Day (NGJSD), and National Disability Mentoring Day (DMD). 

 
NGJSD is a national campaign that gives youth a new perspective on their studies through hands- on learning and 
a one-day mentoring experience. Participating youth are paired with a mentor who they will "shadow" throughout 
the day to experience how the skills they learn in the classroom can be applied to the real world. This event also 
provides an opportunity to introduce future employees to the vast array of careers available in the lodging 
industry, as well as supports our industry’s community efforts. NGJSD is a joint effort of America’s Promise - 
Alliance for Youth, Junior Achievement, and the U.S. Department of Labor. Nationwide, more than one million 
students and 100,000 businesses participate, and last year, more than 2,000 restaurants and hotels hosted nearly 
20,000 students. Activities can be coordinated with a number of businesses or housed at one local employer that 
may offer a variety of positions and career options, such as a hospital. 

 
DMD is an international event hosted by the American Association of People with Disabilities (AAPD), in 
collaboration with the Office of Disability Employment Policy (ODEP). Disability Mentoring Day is held on the third 
Wednesday of the month of October, which is National Disability Employment Awareness Month (NDEAM). 
Disability Mentoring Day is an international event hosted by the American Association of People with Disabilities 
(AAPD) in collaboration with the Office of Disability Employment Policy (ODEP) to promote career development 
for students and jobseekers and make employers aware of an available pool of qualified candidates. 

 
This program started as National Disability Mentoring Day in 1999 in the White House, as a program to increase 
the profile of National Disability Employment Awareness Month, which is celebrated every October. The program 
began with just three dozen participants. In 2001, National Disability Mentoring Day was passed to AAPD to 
administer and build; that year, participation included more than 1,500 students and jobseekers, hundreds of 
public and private employers, and more than 70 Local Coordinators in 32 states plus Washington, D.C. 2004 had 
9,000 mentees participating in every state plus Washington, DC, Puerto Rico, the U.S. Virgin Islands and 14 other 
countries, 250 Local Coordinators, and more than 2,500 employer mentors. Having a positive role model often 
allows an individual to pursue their full potential. Engaging in this opportunity for mentorship offers the chance 
for youth with disabilities to expand their horizons, solidify career goals and learn what life is like on the job. 

 
The national activities described above offer materials such as sample press releases, memos to staff, and event 
certificates to assist in promoting the event and ensuring a meaningful, well organized event. 

 
Element #14: Activities that help youth prepare for/transition to post-secondary education and training 

 
Each component outlined throughout the Key Elements outlines a framework of activities which lead to post- 
secondary and training activities, which then lead to gainful employment. Worksite tours, Vocational and 
Community College tours, and general awareness of industries will assist each participant in determining which 
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career path they will excel in. Staff will assist youth with exploring training options, completing applications for training 
and identifying/applying for financial aid. HRDF will link participants with WV Partnerships to Assure Student Success 
(WVPASS) to assist in the financial aid component of post- secondary education. 

 
WVPASS is a state initiative of national and state partners, funded in part by the Department of Education 
and the Arts, who support WV communities by providing training, technical support, and resources for youth 
and community development. 

 
(P) A description of how the Local Board will provide basic and individualized career services to customers. The 
description should explain how individualized career services will be coordinated across program/partners in 
the American Job Centers, including Vocational Rehabilitation, TANF, and Adult Education and Literacy 
activities. This description should specify how the Local Area will coordinate with these programs to prevent 
duplication and improve services to customers. 

 
Region III WDBKC provides basic and individualized career services to customers at our American Job Center 
located at 1321 Plaza East, Charleston, through a number of partners. 

 
WDBKC will determine the needs of each customer based upon their application, testing and interview. Career 
planners will coordinate with WIOA partners as well as other community organizations to assist customers in 
meeting their personal and educational goals. 

 
Al current partners have management information systems that are customized to meet the needs of their 
programs. WorkForce West Virginia, West Virginia Division of Rehabilitation Services, and Adult Education will 
each make the necessary changes to their systems to collect the required data elements. These three partners 
have already come to a general agreement on aligning technologies and data systems as per the state plan. 

 
Initially, common data elements will be shared among the partners through a regular file exchange: ultimately 
linkages will be put in place to allow partners to access the information in real time. Employment and wage data 
will be shared with partners to the extent allowed by the WRIS/WRIS2 agreement per the state plan. 

 
The newly developed IT system, one developed and on-line, will allow our partners a more user- friendly, 
accessible way to follow and track customers. 

 
Currently, the MACC is WorkForce West Virginia’s management information system that covers all US DOL 
programs that are managed by WorkForce WV, except for Unemployment Compensation systems where an 
interface allows for the immediate transfer of registration data from the UC benefits payment system to the 
MACC. Going forward, all partners will add interfaces to their information system that will allow real time 
exchange of participant tracking among all systems partners. Currently, our career planners are using a paper 
referral to those partners not using the MACC. 

 
Once systems interfaces are established, the system will allow career planners or case managers to streamline the 
intake process by eliminating the need to duplicate data that is already available in the partner systems. The goal 
of the new system is to allow the tracking of an individual’s participation in all programs, including services 
received or scheduled, individual development plans, outcomes, and other pertinent information. 

 
With integration of service delivery, it is anticipated that more WIOA customers will access core partner services. 
Core partners have gathered data about the current strategies and resources devoted to basic skills development; 
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researched the current and projected need; learned about promising practices for system redesign; and engaged 
diverse stakeholders in conversations about improving adult learning opportunities and results. 

 
(Q) Describe the Local Board’s follow-up services policy. This should include follow-up requirements, frequency of 
contact, and required documentation. 

 
Follow-up services must be made available, as appropriate—including counseling regarding the workplace—for 
participants in adult or dislocated worker activities who are placed in unsubsidized employment for a minimum of 
12 months after the first day of employment. 

 
SECTION V: WAGNER-PEYSER FUNCTIONS 
This Section should include -- 

 
(A) A description of plans and strategies for, and assurances concerning, maximizing coordination of services 
provided by the State employment service under the Wagner-Peyser Act (29 U.S.C. 49 et seq.) and services 
provided in the Local Area through the American Job Center delivery system, to improve service delivery and 
avoid duplication of services. 
Wagner-Peyser Employment Services are physically located at 1321 Plaza East, Charleston. The following services 
may be identified and determined by either partner staff member: determination of participant eligibility to 
receive assistance under Subtitle B of Title 1 of WIOA; outreach, intake, and orientation to One-Stop; initial 
assessment of skill levels, aptitudes, abilities, and supportive service needs; labor market information; 
performance information on local area and One-Stop delivery system; provision of information about and referral 
to supportive services such as child care and transportation; assistance in establishing eligibility for financial aid 
assistance not funded under WIOA, but potentially available in the county from other resources; career counseling, 
job search/ placement assistance; and provider performance and program cost information. 

 
(B) A description of how the Local Board will utilize the Wagner-Peyser program to provide access to local 
workforce development services for Unemployment Insurance claimants. 
Unemployment Insurance services are co-located in the Charleston Career Center located at Plaza East. Wagner- 
Peyser staff provide assistance to customers in unemployment claims when needed and will provide information 
on and referral to training and education opportunities where appropriate. Since WIOA staff and Wagner -Peyser 
staff are just 2 blocks away, it is convenient to make referrals between UI, Employment Services, and WIOA 
programs. 

 
(C) If applicable, a description of how the Local Board will ensure that migrant and seasonal farm workers in its 
Local Area will be provided employment services. 
WorkForce West Virginia has a data collection and performance system, the MACC, that collects data on Migrant 
and Seasonal Farm Workers. 

 
Initially, common data elements will be shared among the partners through a regular file exchange; ultimately 
linkages will be put in place to allow partners to access the information in real time. Employment and wage data 
will be shared with partners to the extent allowed by the WRIS/WRIS2 agreement per the state plan. 

 
During the farm workers’ registration/orientation process the full array of services which a MSFW may choose to 
utilize are explained to him/her, as well as written materials regarding community services are distributed to 
everyone. 
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Farmworkers are unique because they have chosen to perform labor intensive work to help put food on the family 
table for themselves and others. Today, with the big corporate farms dominating specific food markets; 
independent farmers cannot compete with big farms in automation, marketing and distribution. 

 
Therefore, family farm owners generally pay minimum wage which may not be a “livable” wage for a person 
responsible for meeting the needs of his/her family members. 

 
The majority of the WV farms are family farms and family members and friends generally, are able to complete 
required tasks related to farming activities. However, the medium to large farm owners depend upon securing 
local workers as well as foreign workers to ensure they have sufficient labor to meet their respective needs. In 
2014 WV agricultural employers received certification for (37) H2–A workers and the state ranked 37th out of 50 
states for certification of H2–A workers. Upon reviewing the state’s last four (4) years of foreign labor certification 
data, the number of H2–A agricultural employers in the state has more than doubled with a corresponding 
increase in foreign laborers working in the fields and orchards. 

 
The agricultural employers in this state are experiencing serious problems locating, hiring and keeping local 
agricultural workers who are willing, able and available for work. The work is labor intensive, and many farms are 
located in rural areas some distance away from public transportation. Many U. S. workers in WV have refused 
these farm jobs and informed employers they cannot work for the following reasons: 

a. the physically demanding work requires a worker to be outside in extreme temperatures 
b. the pay is too low 
c. they do not have transportation to the job site d) they do not have a valid driver’s license 

 
 

SECTION VI: TITLE II – ADULT EDUCATION AND FAMILY LITERACY FUNCTIONS 
This Section should include -- 

 
(A) A description of how the Local Board will coordinate workforce development activities in the Local Area 
integrating the provision of adult education and literacy activities under Title II of WIOA, including, but not 
limited to, the implementation of the career pathways model. 

 
West Virginia adult learning system is comprised of a network of service providers. Together these organizations 
operate the state's toll-free Adult Education Hotline, 1-800-642-2670, which connects potential adult learners 
with appropriate programs in their area. 

 
Basic Skills Deficient – An individual unable to compute or solve problems, read, write, or speak English, at a level 
necessary to function on the job, in the individual’s family, or in society. 

 
West Virginia’s overall adult education and literacy programs assist adults in becoming literate and obtaining the 
knowledge and skills necessary for employment and self-sufficiency, assists adults who are parents in obtaining 
the educational skills necessary to become full partners in the educational development of their children, and 
assists adults in completing a secondary school education. 

 
For WIOA purposes, the State further defines Basic Skills Deficient as an individual who: 

 
• Lacks a high school diploma or high school equivalency and is not enrolled in secondary education. 

 
• Enrolled in a Title II Adult Education/Literacy program. 
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• Reading and/or Math assessment at an 8.9 or below grade level. (TABE Testing) 
 

• Determined to be Limited English Skills proficient through staff-documented observations. 
 

• Other objective criteria determined to be appropriate by the local area and documented in its required 
policy. 

 
There has always been a strong history of coordination and referral between the Region III WDBKC, the Career 
Center system, and adult education entities in the region and that relationship continues under WIOA. Orientation 
sessions and other joint activities are shared between partner locations to maximize services. Referrals are 
routinely made between the organizations in cases where customers served initially by one organization are 
deemed to be able to benefit from services provided by the other. 

 
Adult Education Programs are expanding in include career pathway programming, either as a stand- alone 
program, or in collaboration with CTE and CTC programs. Career pathway programs provide contextualized 
instruction in basic academic skills 9Reading, Writing, Listening, Speaking Applied Math, and Digital Literacy) 
including industry-specific vocabulary, critical thinking, and work readiness skills. Many programs are available in 
Region III and career counselors check routinely for updated and enhanced classes. 

 
The West Virginia Department of Education will support the transformation and modernization of career and 
technical education (CTE) and align CTE with the career pathways recognized by the State. Region III has three 
Career and Technical Centers within the area: Carver CTC, Garnet CTC, and Ben Franklin CTC. 

 
(B) A description of how the Local Board will coordinate efforts with Title II providers to align basic skills and 
English language assessments. The description should include: 

• An outline of the agreed upon steps that will be taken to align basic education skills and English 
language assessments within the local area, including, but not limited to, any Memoranda of 
Understanding entered into by the workforce development and adult learning partners; 

• An identification of how assessment scores will be shared among WIOA Title I areas and Title II providers 
(Consideration must be given to the Federal Education Rights and Privacy Act (FERPA)); 

• An identification of who will conduct which of the approved assessments (including for Trade 
Participants) and when such assessments will be conducted, consistent with this policy; 

• An outline of how the local area will coordinate testing between workforce development and adult 
education providers; and, 

• An outline of how the local area will ensure that test administrators are to be trained in accordance with 
this policy and applicable testing guidelines as set forth by the applicable test publisher. 

 
The Adult Basic Education (ABE) Unit of the Division of Technical and Adult Education Services offers basic 
education services to individuals 16 years of age and older who are not officially enrolled in public schools. 

 
Region III Workforce Development Board of Kanawha County has a Memorandum of Understanding on file with 
Executive Director of DOE/AE. 

 
The uniformity of the MOU states that AE will provide basic academic skills, job readiness skills, English Language 
Acquisition (ELA), distance learning, and academic assessments for adults enrolled in AE. 
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Adult Education will provide instructors, instructional materials, and classroom supplies to enrollees. WDBKC will 
make referrals based on initial assessments. 

 
Adult Education staff is charged with support and implementation of the new common performance measures; 
conducting rigorous research and evaluations; and carrying out an independent evaluation of adult education and 
literacy activities every four year. 

 
The Adult Education Programs will be designed to: (1) to prepare adults who are English language learners for, 
and place them in, unsubsidized employment in in-demand industries and occupations that lead to economic self- 
sufficiency; and (2) to integrate with the local workforce development system and its functions to carry out the 
program. 

 
Assessments for participants in Adult Education programs must be suitable for use in the National Reporting 
System for Adult Education. West Virginia Adult Education programs currently utilize three academic assessments: 

 
1. Basic English Skills Test (BEST) 
2. Test of Adult Basic Education (TABE) 
3. Comprehensive Adult Student Assessment Survey. 

 
Region III TABE testing is done by certified WIOA and/or Wagner-Peyser staff test administrators in the Charleston 
Career Center for WIOA participants as well as Trade or apprenticeship participants. TABE test results may be 
shared with the adult education centers, as the test given at the adult education centers may be shared with the 
Charleston Career Center staffs. Per the Family Education Rights and Privacy Act, test information may be shared 
with permission by the participants. 

 
TABE test administrators have been trained and certified to administer the TABE test and have on hand the test 
administration handbook when administering the tests. 

 
C) A description of how the Local Board will ensure that the individual appointed to represent Title II services on 
the Board will coordinate with all Title II Grant Administrators in the Local Area in a uniform, regular and 
consistent manner. 
Region III WDBKC has Marsha Mullins representing MSESC on our local board, attending bi- monthly meetings and 
also chairs Region III WDBKC Youth Committee. The Youth Committee meets quarterly with training providers and 
one stop career center partners. The Region III Board also has Laura McCullough, VP-Workforce, representing the 
West Virginia Community and Technical College System. She also is on the WDBKC Youth Committee. Additionally, 
WDBKC routinely meets either in person or by phone, with BridgeValley’s Workforce team to freely discuss 
employment and training matters, and to review new and/or proposed programs, including those that are revised. 

 
(D) A description of how adult education services will be provided in the American Job Center system within the 
Local Area. 
Adult Education Services will be provided in the American Job Center system within the Charleston Career Center 
and is an integral service offered. 

 
Adult Education will provide their core services such as Basic Academic Skills, Job Readiness, Literacy Services, 
English Language Acquisition (ELA), Distance Learning, Academic Assessments for adults enrolled in AE. 
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The WIOA core partners work, in tandem, on many workforce development activities. The partners all have 
memorandums of understanding on file with Region III WDBKC and also collaborate on specific projects at 
local levels. For example, West Virginia Division of Rehabilitation Services and Adult Education are collaborating 
with a university to assist adult education students in transitioning to post–secondary education through a 
curriculum that teaches time management, a basic math refresher, and any other identified needs for individuals 
with disabilities returning to post–secondary education. West Virginia Division of Rehabilitation Services, 
WorkForce West Virginia, and Adult Education also collaborate in all workforce development regions as part of 
WIOA One–Stop Management Partner meetings with local development groups to better identify and facilitate 
needed services for the local area. 

 
Continuing collaboration with American Job Center partners is a major focus with the intent to provide job seekers 
and employers alike with the best possible outcomes to strengthen and boost the local area’s economy and offer 
a participant a chance of sustainable, viable employment opportunities. 

 
Section VII: VOCATIONAL REHABILITATION FUNCTIONS 
This Section should include -- 

 
(A) A description of the cooperative agreements (as defined in section 107(d)(11)) between the Local Board or 
other local entities described in section 101(a)(11)(B) of the Rehabilitation Act of 1973 (29 U.S.C. 721(a)(11)(B)) 
and the local office of a designated State agency or designated State unit administering programs carried out 
under title I of such Act (29 U.S.C. 720 et seq.) (West Virginia Division of Rehabilitation Services) (other than 
section 112 or part C of that title (29 U.S.C. 732, 741) and subject to section 121(f)) in accordance with section 
101(a)(11) of such Act (29 U.S.C. 721(a)(11)) with respect to efforts that will enhance the provision of services to 
individuals with disabilities and to other individuals, such as cross training of staff, technical assistance, use and 
sharing of information, cooperative efforts with employers, and other efforts at cooperation, collaboration, and 
coordination. 

 
West Virginia Division of Rehabilitation Services (WVDRS) provide an array of high-quality services to the 
individuals of Kanawha County. WVDRS emphasizes the provisions of pre-employment transition services to 
students with disabilities, both statewide and at the local level. As with workforce, WVDRS makes routine referrals 
to their participants to our other service partner agencies including Workforce WV, Adult Education, Veterans 
Services and others. West Virginia Division of Rehabilitation Services is committed to aiding customers to reach 
their employment goals. 

 
Region III Workforce Development Board of Kanawha County has an active partnership with our local WVDRS and 
has in place a current MOU signed by our local District Manager. Additionally, Region III has as a past practice, 
routinely signed MOUs directly with West Virginia Division of Rehabilitation Services leadership. 

 
Region III has a very good relationship with WVDRS through the participation of the District Manager as a local 
board member and through his service as a core partner of the Region III Career Center. The District Manager or 
another member from WVDRS regularly attend special functions with Region III such as job fairs and Rapid 
Response sessions and bimonthly board meetings. 

 
The local Region facility for West Virginia Division of Rehabilitation Services is conveniently located at 
4701 MacCorkle Avenue, SE, Charleston, WV 25304. They can be reached locally on 304-356-2371 or toll free, 1- 
800-642-8207. 
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Additionally, local services are available at the Kanawha Area One-Stop, 405 Capitol Street, Suite 907 Charleston, 
WV one day per week (Friday) and as needed by appointment. 

 
West Virginia Division of Rehabilitation Services provides businesses and employers with solutions to disability 
related issues. WVDRS provides critical business options in the areas of staffing, education, accommodations, and 
financial incentives associated with hiring individuals with disabilities, making a deliberate follow-up effort to 
check career pathway progress of individuals. 

 
(B) A description of how individuals with disabilities will be served through the American Job Center system in 
the Local Area. 

 
The West Virginia Division of Rehabilitation Services (WVDRS) provides one on one effective personal service to its 
clients, carefully evaluating their clients’ skills and interests. Regular and consistent coordination is achieved by 
activities including (but not limited to): 

 
• evaluation and diagnostic services may be provided to determine eligibility and services needed by the 

individual. 
• vocational counseling and guidance. 
• training services. 
• rehabilitation technology services to address barriers to employment. 
• physical and mental therapeutic services. 
• specialized services for individuals who are blind, deaf, and deaf-blind. 
• placement services to assist in finding employment. 
• support services. 
• post-employment services needed to maintain or regain employment. 

 
West Virginia Division of Rehabilitation Services is dedicated and committed to providing technical assistance to 
the American Job Center regarding matters related to the individual with a disability. They support the individual 
through advocacy, rights, information, assistive technology, and other significant issues. 

 
West Virginia Division of Rehabilitation Services protects the confidentiality of all clients and will only release 
information if the client signs a release form that identifies what is being released, to whom, and the intended 
purpose. 

 
West Virginia Rehabilitation Services may refer customers to a full range of workforce services if found job ready 
and after receiving intense WVDRS services. 

 
SECTION VIII: JOBS FOR VETERANS STATE GRANTS FUNCTIONS 
This Section should include – 

 
(A) A description of how the Local Board will provide priority of service to veterans and their eligible spouses. 
According to statistics through 2015, there are 15,327 Veterans living in West Virginia. Kanawha County 
Veterans number 2,958 or nearly 20% of WV Veteran county population. Veterans and qualifying spouses (as 
defined in the “Jobs for Veterans Act”) will receive priority of service over non- veterans but still must meet WIOA 
eligibility criteria to receive services under the respective employment or training program. 

 
Region III utilizes State Guidance Notice WIOA POLICY 2-16 as Veterans receiving “Priority of Service” 
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and has steps in place to serve: 
 

• First priority will be given to veterans or eligible spouses (covered persons) who are low-income or 
recipients of public assistance or are basic skills deficient. 

• Second priority will be given to individuals (non-covered persons) who are low-income or recipients of 
public assistance, or individuals who are basic skills deficient. 

• Third Priority will be given to veterans and eligible spouses who are not low-income and are not recipients 
of public assistance or basic skills deficient, and who are not covered in WIOA adult formula funds 

• Fourth Priority will be given to individuals who do not meet the above priorities covered under WIOA. 
 

Eligibility for Priority of Service 
Veterans and eligible spouses, including widows and widowers as defined in the statute and regulations, are 
eligible for priority of service. For the purposes of implementing priority of service, the Final Rule requires that 
program operators use the broad definition of veteran found in 38 U.S.C. 101(2). Under this definition, the 
term "veteran" means a person who served at least one day in the active military, naval, or air service, and who 
was discharged or released under conditions other than dishonorable, as specified in 38 U.S.C. 101(2). Active 
service includes full-time Federal service in the National Guard or a Reserve component. This 
definition of “active service” does not include full -time duty performed strictly for training purposes 
(i.e. that which often is referred to as “weekend” or “annual” training), not does it include full-time 
active duty performed by National Guard personnel who are mobilized by State rather than Federal 
authorities (State mobilizers usually occur in response to events such as natural disasters). 

 
"Eligible spouse” as defined at section 2(a) of the JVA (38 U.S.C. 4215[a]) means the spouse ofany of the following: 

 

a. Any veteran who died of a service-connected disability. 
b. Any member of the Armed Forces serving on active duty who, at the time of application for the 

priority, is listed in one or more of the following categories and has been so listed for a total of 
more than 90 days: 
• Missing in action. 
• Captured in the line of duty by a hostile force; or 
• Forcibly detained or interned in the line of duty by a foreign government or power. 

c. Any veteran who has a total disability resulting from a service-connected disability, as evaluated 
by the Department of Veterans Affairs; or 

d. Any veteran who died while a disability was in existence. A spouse whose eligibility is derived from 
a living veteran or service member (i.e., categories b. or c. above) would lose his or her eligibility 
if the veteran or service member were to lose the status that is the basis for the eligibility (e.g. 
if a veteran with a total service- connected disability were to receive a revised disability rating 
at a lower level). Similarly, for a spouse w h o s e eligibility is derived from a living veteran or 
service member, that eligibility would be lost upon divorce from the veteran or service member. 

 
The priority of service regulations refers to those veterans and spouses who are eligible for priority of service as 
"covered persons” and r e f e r to those not eligible for priority of service as "non- covered persons." In the 
interest of specificity, this guidance refers to those eligible as "veterans and eligible spouses." However, in 
the interest of brevity, this guidance also adopts the regulatory terminology by referring to those who are 
not eligible as "non-covered persons." (Reference DOL-TEGL 10-09, (6)) 
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The Jobs for Veterans Act is explicit in citing the two categories of widows or widowers who are considered to be 
“eligible spouses;” they are persons who were spouses of veterans who succumbed due to a service-connected 
disability or who succumbed while a total service-connected disability (meaning 100% disabled as rated by the 
Department of Veterans Affairs) was in existence whether or not that disability was the cause of death. 
(referencing TEGL-10-09) 

 
Potential barriers to veterans include scarcity of jobs, identifying transferrable skills, and various health issues. 

Additional resources for veterans: 

West Virginia: http://workforcewv.org/job-seekers/veterans/additional-services.html 

West Virginia Department of Veteran Assistance: http://www.veterans.wv.gov/Pages 

United States Department of Labor Veterans Employment and Training Service (VETS): http://www,dol.gov/vets 

Veterans Employment Center: https://www.ebenefitsva.gov/ebenefits/jobs 

eBenefits: https://ebenefits.va.gov/ebenefits/homepage 
 

Military Skills Translator – My Next Move: http://mynextmove.org/vets 
 

Community Support Programs: http://www.veterans.wv.gov/resources/Pages/Community-Support- 
Programs.aspx 

 
Donel C. Kinnard Memorial State Veterans Cemetery: 

 
http://www.veterans.wv.gov/offices-facilities/Pages/Donel-C.-Kinnard-Memorial-State-Veterans- Cemetery- 
.aspx 

 
(B) A description of how the Local Board will engage Local Veterans Employment Representatives in engaging 
and providing services to local businesses. 

 
To ensure that veterans receive the maximum assistance in employment and training opportunities, The Region 
III WDBKC will support Local Veterans Employment Representative (LVER) with outreach and coordination with 
community partners. Region III will also participate in local veteran job fairs and other community outreach 
events. Region III will work with our local Business Services team serving businesses in Kanawha County and 
will provide employers with information on the benefits of hiring veterans. Veterans make up just about 20% of 
Kanawha County citizens. The unemployment rate for veterans in West Virginia overall has dropped as of April 
2017, 5.0% compared to April 2016 of 6.1% (-1.1). 

 
Local Veteran Employment Representatives are responsible for compliance of priority of all veteran services 
provided by Career Center staff and work with employers to promote the hiring of veterans. 

 
Career planners in Region III refer veterans to our local LVER and offer any assistance with coaching on how to 
utilize free assessments available within the workforce system. They are also familiar with O*Net which can assist 
in identifying transferrable skills. Additionally, career planners are familiar with partner programs which offer 
other types of assistance. 

http://workforcewv.org/job-seekers/veterans/additional-services.html
http://www.veterans.wv.gov/Pages
https://www.ebenefitsva.gov/ebenefits/jobs
https://ebenefits.va.gov/ebenefits/homepage
http://mynextmove.org/vets
http://www.veterans.wv.gov/resources/Pages/Community-
http://www.veterans.wv.gov/resources/Pages/Community-Support-Programs.aspx
http://www.veterans.wv.gov/resources/Pages/Community-Support-Programs.aspx
http://www.veterans.wv.gov/offices-facilities/Pages/Donel-C.-Kinnard-Memorial-State-Veterans-%20Cemetery-.aspx
http://www.veterans.wv.gov/offices-facilities/Pages/Donel-C.-Kinnard-Memorial-State-Veterans-%20Cemetery-.aspx
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Veteran Affairs 
700 Technology Dr. 

South Charleston, WV 25309 
304-746-4497 

 
Employment – Putting West Virginia Veterans to Work: 
http://www.veterans.wv.gov/resources/Pages/VeteransTrainingWorkOpportunities.aspx 

 
SECTION IX: FISCAL, PERFORMANCE AND OTHER FUNCTIONS 
This Section should include -- 

(A) An identification of the entity responsible for the disbursal of grant funds described in section 
107(d)(12)(B)(i)(III), as determined by the chief elected official or the Governor under section 
107(d)(12)(B)(i) 
For many sections of Section 9: Fiscal, Performance and Other Functions, Region III Workforce Development Board 
of Kanawha County has on file for use: “Cost Allocation Plan” and “Financial Procedures”. The Region III WDBKC 
Finance Manager has the day-to-day responsibility for the management of the stewardship of grant funding. 
Region III Workforce Development Board of Kanawha County, Inc. is the organization responsible for disbursal 
of WIOA Grant funds with Local Elected Official. 

 
The Finance Manager has a degree in accounting and is located at the Region III WDBKC administrative office 
oversees financial management. 

 
All individuals who are MACC users are granted access are registered by a third party. Passwords are private and 
not shared. 

 
(B) A description of financial sustainability of the American Job Center services with current funding levels, and 
a description of the ability to make adjustments should funding levels change. 

 
Region III receives Workforce Innovation and Opportunity Act (WIOA) Formula funding for Adult, Dislocated 
Worker, and Youth Programs. 

 
Any adjustment to the Region III WDBKC operation budget as a result of any changes of WIOA funding levels will 
be acknowledged and acted upon as quickly and with as much transparency as possible upon consultation with 
staff, Board and CLEO. Should funding levels fall below what our grant activity was awarded, we would adjust 
personnel, if possible, to other funding streams. 

 
Costs of career center program delivery with WIOA funds is subject to the program’s limitations with respect to 
the portion of the funds under each program that may be used for such. 

 
Currently Region III WDBKC’s costs associated with the American Job Center services is the payroll and associated 
costs of employing two career planners working at the American Job Center. Costs of bricks and mortar upkeep 
is the responsibility of the state workforce team. 

 
Other funds supporting the cost of the Career Center delivery system and infrastructure expenditures are the funds 
provided by each career partner operating within the system and are basically limited to the portion of funds 
under each program that may be used for program service delivery and administration. 

http://www.veterans.wv.gov/resources/Pages/VeteransTrainingWorkOpportunities.aspx
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(C) A description of the competitive process to be used to award the sub-grants and contracts in the Local Area 
for activities carried out under this title, including risk assessment of potential sub- grantees and contractors. 
Region III WDBKC uses a “Request for Proposal” competitive process by soliciting bids by public notice to award 
sub-grants and contracts for activities carried out under this title in Kanawha County. The Region III WDBKC Board 
Committee reviews each bid, determines and approves the winning bid. During the review process a risk - analysis 
is performed to determine the ability of each bidder to carry out the terms of the proposal and needed WIOA 
activities within the allotted time and costs restraints. 

 
The Region III WDBKC complies with Federal regulations (2 CFR Part 200), as well as state and local requirements, 
and the competitive bid process is outlined in the Region III WDBKC’s Financial Procedures Handbook and local 
policy, Policy 16-16, Request for Proposal Process. 

 
Region III WDBKC will establish a “Rating Committee” who will assess each bidder’s ability to meet required 
elements of the request, including fiscal data. Region III may also request performance data and funding sources 
from other jurisdictions regarding the bidder’s ability to meet planned goals and funding requirements of the 
proposal. Other details are available in attached local Policy 16-16. 

 
A risk assessment of potential sub-grantees and contractors is a necessary and performed function within the RFP 
Process. All proposers submitting bids are required to complete a Checklist for Service Providers provided in the 
RFP. The checklist provides agency information relative to the applicant’s status, experience, and qualifications, 
as well as requesting proof of General Liability Insurance, good standing with Unemployment Insurance, and a 
copy of the bidder’s last audit. Additionally, the checklist provides for a check of any outstanding audit deficiencies 
with any Federal, State, or local policies. The process is more clearly defined in the Region III Workforce 
Development Board of Kanawha County Request for Proposal. Refer to local Policy 16-16 Request for Proposal. 

 
(D) A description of the local levels of performance negotiated with the Governor and chief elected official 
pursuant to section 116(c), to be used to measure the performance of the Local Area and to be used by the Local 
Board for measuring the performance of the local fiscal agent (where appropriate), eligible providers under 
subtitle B, and the American Job Center delivery system, in the Local Area; 
Below are the negotiated performance standards: 

 
WIOA Employment 

Rate 2nd Qtr. 
after Exit 

Employment 
Rate 4th Qtr. 

after Exit 

Median 
Earnings 

Credential 
Attainment 

Measurable 
Skill Gaines 

Adult 75% 73% $5,890 73% Baseline 
Dislocated 
Worker 

78% 78% $8,320 74% Baseline 

Youth 65% 50% N/A 69% Baseline 
Wagner-Peyser 52% 65% $4,500   

 
Region III will review MACC reports as they are available. 

 
(E) A description of the actions the Local Board will take toward becoming or remaining a high- performing 
board; This should include a description of the process used by the Local Board to review and evaluate 
performance of the local American Job Center(s) and the One-Stop Operator. 
A staff person is dedicated to monitoring the performance areas (WIOA Adult, Dislocated Worker, and Youth 
participants enrolled) to identify areas of performance that need to be improved and maintained in order to meet 
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and/or exceed the negotiated levels of performance. Reports are provided to Board members at regular bi- 
monthly board meetings. 

 
Region III will continue to monitor contractors to ensure quality services are being delivered. Monthly fiscal reports 
are delivered and reviewed by both the fiscal manager and the executive director and the Board Treasurer 

 
Training providers are constantly reviewing their training programs and meeting with employers to determine the 
value-add to gaining sustainable employment. BridgeValley, Kanawha County’s premiere local Community and 
Technical College, was the first, at Region III’s suggestion, to par down lengthy courses into incremental certificate 
programs. This action enabled long term employed customers who have recently found themselves laid off, to 
gain employment substantially quicker. 

 
Region III WDBKC undergoes annual audits by both state audit personnel and an independent auditing firm. A 
review is conducted for all WIOA programmatic and fiscal requirements. 

 
(F) A description, including a copy of, of the Local Area’s Individual Training Account policy. The description 
should include information such as selection process, dollar limits, duration, etc. 

 
Region III Workforce Development Board of Kanawha County (WDBKC) utilizes Individual 
Training Accounts (ITAs) as the primary vehicle for participants to obtain WIOA funded training. 

 
Briefly, ITAs can be utilized for a period of up to 24 months and are available to customers meeting WIOA 
guidelines, such as those that fall under WIOA definitions. Spending is limited to $4,000 per participant. Further 
information is found in Region III “Individual Training Account” Policy 

For more detailed information on Region III’s ITA Policy, see the ITA Policy embedded in Financial 
Procedures, Section 18. 

 
(G) A description of how training services under Region III will be provided in accordance with Section 134(c)(3)(G), 
including, if contracts for the training services will be used, how the use of such contracts will be coordinated 
with the use of individual training accounts under that chapter and how the Local Board will ensure informed 
customer choice in the selection of training programs regardless of how the training services are to be provided; 
The Region III WDBKC Workforce Development Board of Kanawha County, in accordance with WIOA Section 134 
(c)(3)(G), provides services and selects contracts for training services (such as customized training, work experience, 
incumbent worker training, Transitional Jobs or On-the-Job Training (OJT) programs) may be used in lieu of or in 
conjunction with Individual Training Accounts (ITAs). The client, with the assistance of Region III WDBKC Career 
Planner will determine the best career path to self- sufficiency/re-employment and document this in the Individual 
Employment Plan (IEP). WIOA customers engage in an active case management process that is customized to meet 
their unique needs and life situations. Documenting transferable skills and career interests are just as important 
as assessing basic skill or other potential barriers to employment, such as transportation needs, childcare, housing, 
etc. Career planners are in contact monthly with individuals enrolled in training and/or the employment programs. 

 
Career Counselors provide our customers with a list of demand occupations that have been identified as showing 
growth or career opportunities for Kanawha County. They are informed of training providers that have been 
approved in Region III and the courses or career paths that are offered. Participants are also given an opportunity 
to review potential earnings f o r job titles and descriptions that they have shown an interest in. 
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Customers have an opportunity to make informed career choices by completing an assignment, aimed particularly 
at the targeted job they may have pre-selected. The assignment assists the individual by having him/her visit an 
actual employer. By completing this very important part of the research, a customer should be able to make a 
more informed, concise selection. 

 
For customers seeking to re-enter the workforce more quickly, other options may be more viable for their career 
selection. Career Planners are available to discuss additional options, such as an On-the- Job training experience 
and advise them of what local employers may be interested in with an OJT work relationship. They are also 
informed of general information on how an OJT work opportunity benefits the employer, the customer and of 
course, the community by getting a worker back into the employment arena more quickly. Additional options may 
be to research possibilities for a registered apprenticeship position. For individuals without a work history or a 
spotty work history, they may take advantage of work experience using the Transitional Jobs program. Region III 
WDBKC is committed to working with industries, labor, and private enterprise in order to provide the best training 
and employment solution for Kanawha County participants and businesses. 

 
(H) A description of the process used by the Local Board, consistent with subsection (d), to provide an 
opportunity for public comment, including comment by representatives of businesses and comment by 
representatives of labor organizations, and input into the development of the Local Plan, prior to submission of 
the plan; 

Region III advertised the local plan for comment in the Charleston Gazette-Mail, Legal section for review and 
comment on Monday, March 2nd, and allowed for comments up through Friday, March 13th. The plan is available 
for review for public comment on the Region III Workforce Development Board of Kanawha County website: 
www.wdbkc.orgfound under the Latest News tab. Public comments received will be reviewed and any changes 
necessary to the function of WDBKC will be incorporated into the final plan. 

 
(I) A description of how the American Job Centers are utilizing the MACC as the integrated, technology-enabled 
intake and case management information system for programs carried out under WIOA and programs carried 
out by American Job Center partners. 
Region III WDBKC utilizes the MACC as an integrated data platform that links human service, workforce and wage 
record data to measure the outcomes of workforce development programs and identifies the supply of skilled 
workers in relation to employer demand in West Virginia. 

 
The core partners will develop an integrated IT system that will allow co–enrollment of individuals under Region 
III core partners. This will allow case management services throughout the entire process and will also allow for 
follow up, performance and additional needs. The core partners will share common data elements with other 
core partners through the IT system. All partners will have one goal and that is to ensure individuals have 
received needed training and obtain employment. 

 
The West Virginia Workforce Development System will utilize its integrated data system to monitor and evaluate 
the performance of the WIOA core partner programs in relation to the six state goals the data collected for the 
common performance measures and the WIOA Participant Individual Record Layout (PIRL) will provide all of the 
data elements needed to monitor and evaluate performance on the state goals. Because these data are required 
to be collected by all WIOA core programs, there will be no additional burden posed on the programs. 

 
Career Planners, Program Manager and Financial Manager are trained on the MACC. Staff are aware of the 
sensitive confidential nature of personal data and privacy required when accessing. 

http://www.wdbkc.orgfound/
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(J) A description of the Local Board’s procedures for conducting oversight and monitoring of its WIOA activities 
and those of its sub-grantee and contractors. The monitoring plan shall address the monitoring scope and 
frequency and shall include the following: 

 
• The roles and responsibility of staff in facilitating this procedure. 
• A requirement that all sub-grantee agreements and contracts be monitored at least annually. 
• Procedures for determining that expenditures have been made against the cost categories and within the 

cost limitations specified in the Act and WIOA regulations. 
• Procedures for determining compliance with other provisions of the Act and regulations and other 

applicable laws and regulations, including the method of monitoring to be used for sub-grantees and 
contractors. 

• Provisions for the recording of findings made by the recipients’ monitor(s), the forwarding of such findings 
to the sub-grantee or contractor for response and the recording of all corrective actions. 

• Provisions of technical assistance as necessary and appropriate; and 
• Specific local policies developed by the Local Board for oversight of the American Job Center system, youth 

activities and employment and training activities under Title I of WIOA. 
 

Region III WDBKC will monitor sub-sponsors and represents the office in all areas concerning compliance with 
policies and regulation, governing Adult and Dislocated Worker, Youth programs, Compliance in EO regulations 
Service Providers, etc. Staff will follow the same process and will make subsequent reports concerning 
performance, fiscal management, or other areas. 

 
This process is the same for monitoring any of the contracts awarded by the Region III WDBKC. A fiscal monitoring 
is conducted separately from the programmatic monitoring, but follows the same process using different forms. 

 
• A monitoring date is set with the program to be monitored and a letter sent to the contractor advising of 

the process and aspects of the program to be monitored and includes a copy of the monitoring tool to be 
used and a list of files and other documentation to be available the day of the monitoring. 2 weeks is 
usually given the contractor to gather the materials together for the monitoring. 

• Region III staff conducting the monitoring meet with the contractor staff on the day of the monitoring to 
address any questions and make sure all documentation is available. 

• Region III staff monitor the files and documentation in order to determine compliance with WIOA and 
Region III WDBKC policies and procedures 

• Upon completion of the monitoring, an exit interview is conducted with pertinent contractor staff to go 
over any issues and allow for resolutions of any dispute of issues found. 

• A letter outlining the results of the monitoring visit is sent to the contractor within 30 days of the 
monitoring date. The letter details issues found and corrective action to be done. 

• The contractor has 30 days to respond with a corrective plan of action if required. 
• Follow up and technical assistance will be given by WDBKC staff to the contractor if needed in order to 

bring them into compliance with WIOA and Region III policies. 
• All of this process is documented and kept in the Master contractor notebook in the Region III WDBKC 

administrative offices. 
 

A fiscal monitoring is conducted separately from the programmatic monitoring, but follows the same process using 
different forms and evaluation elements 
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The on-site fiscal monitoring includes comparing financial reports submitted be the sub grantee/contractor and 
amounts paid by the Region III WDBKC to the amounts in the sub grantee/ contractor’s accounting records. These 
amounts are compared to the budget submitted by the sub grantee/contractor to the Region III WDBKC. A random 
sample of invoices is also reviewed during the monitoring visit to test against cost limitations as specified in the 
Act and WIOA regulations. 

 
 

Additionally, youth sub-grantee submits monthly reports identifying financial expenditures. These are reviewed 
by Executive Director, Program Manager/Youth Coordinator and Finance Manager, reviewed and discussed as 
needed, and kept on file. 

 
Any program that would be called with questions will be notified immediately and an appointment made to discuss 
any issues that may have arisen. Any Region III WDBKC staff will conduct any audit or monitor any program in a 
professional manner and operate with acceptable office protocol while on sub-grantee premise. 

 
Any dispute will be investigated, and solutions sought for resolution. 

 
(K) A description of the Local Board’s policy and procedures regarding the handling of personally 
identifiable and confidential information. 
The confidentiality of records of employers and participants, and others, will be shared to the extent permitted 
by federal and state laws requiring confidentiality of employers and job seekers information. Information may be 
shared only with customer consent. 

The MACC is a secure pass-coded integrated data platform that links human service, workforce and wage record 
data to measure the outcomes of workforce development programs and identifies the supply of skilled workers in 
relation to employer demand. It is currently shared by Region III WDBKC and Workforce West Virginia staff. The 
intention is to have secure core partner access within 2017 in a new, integrated workforce system. Confidentiality 
statements are on numerous WDBKC policies. 

 
Region III WDBKC has a Confidentiality Agreement form that is a signed agreement. 

 
(L) A description of the Local Board’s procedures for handling grievances and complaints from participants and 
other interested parties affected by the local American Job Center system, including partners and service 
providers. Provide a separate description for the: 

 
• Complaints alleging discrimination on the ground of race, color, religion, sex, national origin, age, 

disability, political affiliation or belief, and for beneficiaries only, citizenship or participation in any 
WIOA Title I – financially assisted program or activity. 

 
Section 188 of the Workforce Innovation and Opportunity Act (WIOA), and the implementing regulations at 29 
CRF Part 37, prohibits discrimination because of race, color, religion, sex, national origin, age, disability or political 
affiliation or belief, in both participation and employment. The WIOA nondiscrimination regulations prohibit 
discrimination in all aspects of the administration, management, and operation of WIOA programs and activities. 
Region III Workforce Development Board of Kanawha County has adopted procedures for processing complaints 
alleging violations of the nondiscrimination and equal opportunity provisions in a WIOA Title I-financially assisted 
program or activity. 
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• Complaints and grievances not alleging illegal forms of discrimination. This includes grievances from 
individuals alleging labor standards violations. 

All WIOA program participants, WorkForce WV American Job Center Partners, Service Providers, and other 
interested parties have the right to file a grievance. Such parties may file a complaint concerning any aspect of the 
implementation of the Workforce Innovation Opportunity Act when they feel the provisions of the Act have not 
been followed. A “grievance’ is an actual or supposed circumstance regarded as just cause for protest or 
complaint. 

• Remedies that may be imposed for a violation of any requirement under WIOA Title I, limited to, 
suspension or termination of payments under the title; prohibition of placement of a participant with 
an employer that has violated any requirement under WIOA Title I; reinstatement of an employee, 
payment of lost wages and benefits, and reestablishment of other relevant terms, conditions, and 
privileges of employment (where applicable); and other equitable relief as appropriate. 

 
Remedies that may be imposed for a violation of any requirement under WIOA Title I shall be limited to: 

• Suspension or termination of payments under WIOA Title I; 
• Prohibition of placement of a participant with an employer that has violated any requirement under WIOA 

Title I. 
• Reinstatement, where applicable, of an employee, payment of lost wages and benefits, 
• and reestablishment of other relevant terms, conditions, and privileges of employment; and 
• Where appropriate, to other equitable relief. 

 
Nothing in the paragraph above shall be construed to prohibit a complainant from pursuing a remedy authorized 
under another federal, State, or local law for a violation of WIOA Title I. 

 
(M) A description of the Local Board’s policy and procedures with regard to aid, benefits, services, training, and 
employment, include a statement of assurance that you will provide reasonable accommodation to qualified 
individuals with disabilities unless providing the accommodation would cause undue hardship. 

 
Region III Workforce Development Board of Kanawha County is a recipient of federal financial assistance and will take 
reasonable steps to ensure that communications with individuals with disabilities are as effective as 
communications with others. This means that, upon request and at no cost to the individual, Region III WDBKC is 
required to provide appropriate auxiliary aids and services to qualified individuals with disabilities, including those 
with barriers to employment unless doing so would bring undue hardship. 

 
Region III WDBKC is an Equal Opportunity Program/Employer. The following policies regarding aid, benefits, 
services, training, and employment are on file with Region III WDBKC office and are available at www.wdbkc.org. 

 
• 1-16: Priority of Service for Adult Funding, Change 1 
• 1-17: Registered Apprenticeships 
• 2-16: Eligibility Determination and Registration 
• 3-16: Supportive Services and Needs Related Payments, Change 2 
• 4-16: Incumbent Worker 
• 5-16: Transitional Jobs, Change 1 
• 7-16: Waivers for WIOA Participants with Degrees 
• 8-16: Basic Skills Deficiency 

http://www.region3wibkc.org/
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• 9-16: Participant Drug Screening 
• 10-16: Customized Training 
• 11-16: Remedial Training and Supportive Services 
• 12-16: WIOA On-the-Job Training 
• 13-16: Demand Occupations 
• 14-16: Case Management and Follow Up Services 
• 15-16: Youth Additional Assistance 
• 17-16: Accessibility for Individuals with Disabilities 
• 18-01: Federal Award Terms and Conditions 
• 18-02: Record Retention and Disposal 
• WDBKC Grievance and Complaint Procedures 
• Equal Opportunity is the Law/Civil Rights 

 
It is the policy of the Region III Workforce Development System to provide reasonable accommodations and 
services to any individual with any impairment or disability, unless providing such services would cause undue 
hardships. Staff members are trained and communicate frequently with West Virginia Division of Rehabilitation 
Services staff and understand compliance with relevant regulations is required and to also treat all customers with 
respect, dignity, and courtesy. 

 
(N) A description of how the Local Board will ensure compliance with the Americans with Disabilities Act. The 
description should include how the Local Board will provide reasonable accommodations regarding materials, 
technology, and physical and programmatic accessibility of facilities. The description should also include how 
the Local Board will provide staff training and support for addressing the needs of individuals with disabilities. 

 
The Americans with Disabilities Act, known locally as “ADA”, became law in 1990 and is a signature achievement 
of the disability rights movement. It is designed to ensure a more inclusive America, where every person has 
the right to participate in all aspects of society, including employment. 

 
Region III WDBKC acknowledges that 2017 is the 27th year of this groundbreaking law and acknowledges that 
many advances the law has brought about while still recognizing that much work remains to be done. 

 
Region III WDBKC is a partner with the West Virginia Division of Rehabilitation Services (WVDRS). Our current 
Memorandum of Understanding permits us to refer participants utilizing WIOA programs. WDBKC and case 
managers also know to contact our partners in the event we have a direct hire, or a potential employment 
opportunity with an employer for a participant. 

 
The Job Accommodation Network (JAN) provides free, expert and confidential guidance on workplace 
accommodations to employers as well as to employees, job seekers, family members and service providers. 
Beyond accommodations, JAN provides information and assistance to individuals with disabilities who may find 
that self-employment is their best career choice. It also provides easy- to- understand technical assistance and 
training to employers on the Americans with Disabilities Act (ADA) and other disability employment-related laws 
and regulations. JAN annually responds to more than 50,000 individual requests for assistance via phone, email 
and/or chat services. Sixty percent of the requests are from employers. JAN also conducts nearly 100 trainings per 
year for employers, employer organizations, Federal, State and local governments, and service providers in 
person, via webinar, and/or by teleconference. More than 8 million visitors use JAN’s comprehensive website, 
www.AskJAN.org, to access publications, tools, and online training on job accommodations and the ADA. JAN 
conducts the ongoing study, Workplace Accommodations: Low Cost, High Impact, to demonstrate that the 

http://www.askjan.org/


92  

benefits employers receive from making workplace accommodations far outweigh the low costs of the 
accommodations. Finally, JAN continues to share information on best practices on accommodations and the ADA 
through its outreach campaigns. 

 
Many web tools are available for technical assistance: 

 
www.AskEARN.org (assists employers, recruit, hire, retain and promote persons with disabilities) 
www.AskJAN.org (assists with workplace accommodations) 
www.leadcenter.org (state specific data – helps with cross agency collaboration, customize training for ADA, 
financial tools) 
www.ncwd-youth.info (youth) 
www.PEATworks.org (central hub of online resources, including technology updates) 

 

WDBKC’s local policies include the term, “including those with disabilities”. Priority of Service, On- the-Job 
Training, Supportive Services, Eligibility, Service Delivery, Self-sufficiency, and on printed forms, “Auxiliary aids and 
services are available upon request to individuals with disabilities.”. “An Equal Opportunity Program/Employer”. 

 
(O) A description of the Local Board’s policy and procedures in place to ensure that communications with 
individuals with disabilities, including individuals with visual or hearing impairments, are as effective as 
communications with others. 

 
Region III Workforce Development Board of Kanawha County strives to provide excellence in serving all customers, 
including people with disabilities. We are committed to eliminating barriers and improving accessibility for persons 
with disabilities and to providing assistive services in a way that respects the dignity and independence of people 
with disabilities. 

 
Communication: When communicating with a person who has a disability, we will communicate in a manner that 
considers the person’s disability. We will train employees who communicate with customers on how to interact 
and communicate with people with various types of disabilities. 

 
Telephone Services: We are committed to providing fully accessible telephone services to our customers. We 
will train employees to communicate with customers over the telephone in clear and plain language. We will offer 
to communicate with customers by email if telephone communication is not suitable for their needs or is not 
available. 

 
West Virginia Relay 7-1-1 R e g io  n I I I 04-558-4136 Region III04-344-9694 

 
Assistive Devices: We are committed to serving persons with disabilities who use assistive devices to obtain our 
services. We will ensure that our employees are trained and familiar with various assistive devices that may be 
used by customers with disabilities while accessing our services. We may consult and/or refer to the West Virginia 
Division of Rehabilitation Services for specific guidance on providing reasonable accommodations. 

 
Service Animals: We welcome persons with disabilities who are accompanied by service animals. Service animals 
are allowed on the parts of our premises that are open to the public. 

http://www.askearn.org/
http://www.askjan.org/
http://www.leadcenter.org/
http://www.ncwd-youth.info/
http://www.peatworks.org/


93  

Support Persons: Any person with a disability who is accompanied by a support person will be allowed to enter 
our premises with his or her support. At no time will a person with a disability who is accompanied by a support 
person be prevented from having access to his or her support person while on our premises. 

 
Notice of Temporary Disruption in Service: We will provide employees with notice in the event of a planned or 
unexpected disruption in the facilities or services usually used by persons with disabilities. This notice will include 
information about the reason for disruption, its anticipated duration, and a description of alternative facilities or 
services, if available. 

 
The American Job Center facilities are maintained in a manner that allows access to those customers with 
disabilities in compliance with the Americans with Disabilities Act of 1990. 

 
Individuals who are hearing or visually impaired are provided effective communication by whatever method their 
impaired conditions may require. It is the policy of the Region III WDBKC to provide services to an individual 
with any impairment or disability, unless providing such services would cause undue hardships. Staff members are 
trained and regularly reminded by their supervisors to not only comply with relevant regulations, but also treat all 
customers with respect, dignity, and courtesy. 

 
Access to a computer will allow the career planner and customer to instantly access translation sites such as 
Google Translator and Babble Fish which will accommodate numerous languages. Should a communication issue 
arise that cannot be solved immediately, a West Virginia Division of Rehabilitation Services Representative will be 
contacted immediately. 

 
The funding of participants is carefully monitored to ensure those with disabilities are served accordingly. 

 
It is the policy of the Region III Workforce Development System and Region III WDBKC to provide reasonable 
accommodations and services to any individual with any impairment or disability, unless providing such services 
would cause undue hardships. Staff members are trained and communicate frequently with West Virginia Division 
of Rehabilitation Services staff and understand compliance with relevant regulations is required and to also treat 
all customers with respect, dignity, and courtesy. 

 
(P) A description of the steps the Local Board will take to meet the language needs of limited English-speaking 
individuals who seek services or information. The description should include how the Local Board proposes that 
information will be disseminated to limited-English speaking individuals. 

 
The State Workforce system will coordinate with Region III partners to meet the needs of non-English speaking 
customers. If an interpreter is not readily available, career planners have access to automated language 
translation websites, such as Babel fish Translator, Google Translate, Word Magic, Ginger Translate and a host of 
others. 

 
(Q) A description of the Local Board’s procurement system, including a statement of assurance that 
the procedures conform to the standards in DOL regulations set forth in 29 CFR Part 95, Part 97 and 
2 CFR 200. 

 
Region III Workforce Development Board of Kanawha County ‘s “Financial Policy” Procurement section. The policy 
complies with the DOL regulations set forth in 2 CFR Part 200. 29 CFR part 95 and part 97 are now obsolete. 
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(R) A description of any documentation to demonstrate that the acquisition, management, and disposition of 
property adhere to the Property Management Procedures taken from DOL regulations 
2 CFR 200 

 
Region III WDBKC has a Financial Procedures manual that contains a property policy to ensure the acquisition, 
management, and disposition of property adheres to the Property Management Procedures taken from DOL 
regulations 2 CFR 200. 

 
(S) A description of any policies or procedures the Local Board adopted to avoid conflicts of interest or the 
appearance of such conflicts in the exercise of their responsibilities, particularly those related to the awarding of 
contracts. 

 
Region III Workforce Development Board of Kanawha County has a “Conflict of Interest” Policy on file for Board 
members. It is signed with board members and/or others who may do direct business with Region III. Region III 
staff members are also required to read and sign the “Conflict of Interest” policy. Both signed documents are 
retained in house. 

 
(T) A description of the Local Board or fiscal agent’s accounting procedures, including the procedures used in 
preparing reports to the State. In addition to the requirement that all financial transactions be conducted in 
compliance with Generally Accepted Accounting Principles (GAAP), the fiscal management system must include 
the following in the accounting procedures. This description must address how the fiscal system tracks funding 
types, funding amounts. Also, all are in the accounting procedures. This description must address how the 
fiscal system: 

 
• tracks funding types, funding amounts, obligations, expenditures and assets. 

Funding types and amounts are tracked in QuickBooks accounting software and Excel spreadsheets. All 
obligations, expenditures, and assets are tracked in Excel spreadsheets according to funding type. These 
spreadsheets are updated monthly by the Finance Manager. 

• permits the tracking of program income, stand-in costs, and leveraged funds. 
Stand-in costs can be substituted for otherwise unallowable costs charged to WIOA. These costs must be 
otherwise allowable under WIOA but not charged due to funding limitations or other acceptable 
reasoning. Stand-in costs must be adequately documented and properly accounted for the same as all 
other WIOA expenses. 

 
Region III WDBKC will leverage funds as allowable to maximize the resources available to participants. All 
funds must be properly tracked and accounted for in accordance with WIOA and any federal or state 
regulations. 

 
All income and expenses are tracked in QuickBooks accounting software and Excel spreadsheets and are 
updated by the Bookkeeper and Finance Manager. 

 
• is adequate to prepare financial reports required by the State. 
Region III WDBKC’s Financial Procedures describe in detail how the fiscal system meets these requirements. 
All costs charged to WIOA funding must be reasonable, necessary, allocable, and allowable. Also, all costs 
must be traceable to source, documentation must be consistent with Generally Accepted Accounting 
Principles, (GAAP) and conform to limitations contained in the applicable CFR. 
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(U) An identification of key staff who will be working with WIOA funds. 
 

• Julie Norman, Executive Director 
• Michele Painter Interim Finance  
• Nita Shafer. Bookkeeper, assigns and prints checks 
• Executive Board members authorized to sign checks 

o Lucinda Curry, Board Chair 
o Anita Ferguson, Board Vice-Chair 
o Bob Gray, Board Treasurer 
o Brett Matthews, Board Secretary 

 
Daily mail is retrieved at the post office by the Executive Assistant and opened and dated by the Executive Director 
and forwarded to the Office Manager. Checks are prepared, printed and mailed/distributed by Office Manager. 

 
Career Planners, and Program Managers prepare and document Individual Training Accounts, verify input from 
training facility, and the Finance Manager verifies the cost is correct and determines funding source is available. 
The Executive Director has final approval. 

 
(V) A description of how the Local Board’s (or fiscal agent's) financial system will permit tracing of funds to a 
level adequate to establish that funds have not been used in violation of WIOA standards or DOL regulations. 

 
Bank reconciliations are performed monthly by the Office Manager and reviewed and approved by both the 
Executive Director and Finance Manager. Reconciliations between the MACC system, QuickBooks, and accounting 
spreadsheets are performed monthly by the Finance Manager. All checks over $500 must be signed by the 
Executive Director and one Board Member with signature authority. Financial reports are reviewed with Board 
Treasurer and presented at each Board meeting. 

 
The Executive Director opens, dates, and initials bank statement for reconciliation. The Finance Manager meets 
with the Board Treasurer to cover all phases of a prepared, ailed cost analysis of WDBKC actuals, approves for 
board distribution. MACC reports are prepared and verified. 

 
WDBKC has an outside independent auditing company to conduct a thorough annual review. It is prepared 
and distributed to the Board of Directors when completed. WDBKC staff participates in yearly audits when 
performed by both the State and an independent CPA firm. 

 
(W) Provide a brief description of the following: 

 
• Fiscal reporting system 

QuickBooks Accounting Software, used for fiscal reporting, chart of accounts, and payroll. 
• Obligation control system 

Monthly MACC Fiscal Report, Monthly accounting spreadsheets to track obligation. Obligated ITA 
amounts are added to participant spreadsheets as ITAs are written and compared to the budget to ensure 
no funds are over obligated. All other obligations are compared to budget as incurred and tracked to 
ensure obligations do not exceed funding levels. 

• ITA payment system 



96  

Career Planner prepares and reviews Individual Training Account, Program Manager reviews, Finance 
Manager reviews to determine funding source, final approval by Executive Director. Monthly accounting 
spreadsheets are used to track obligation and payment of ITA’s. 

• Chart of account system 
A list of all appropriate line items that make up the Chart of Accounts is maintained in the QuickBooks 
Accounting Software. The Chart of Accounts adequately describes income and expenses and allows 
proper tracking of all funds. Line items are added to the Chart of Accounts as needed. 

• Accounts payable system 
QuickBooks Accounting used for accounts payable. As invoices are received, they are reviewed, approved, 
and entered into QuickBooks. Finance Manager allocates expenditures as needed to ensure proper 
funding streams are charged. Invoices are paid by paper check mailed to the vendor. 

• Staff payroll system 
QuickBooks Accounting Software, Time sheets verified by Executive Director, Direct deposit by most, paper 
check 

• Participant payroll system 
Youth participant payroll/stipends are currently paid through our Youth contractor and are reviewed 
through reports generated and provided to WDBKC on a monthly basis 

• Participant Stipend payment system 
Invoice prepared and signed by training provider, verified by Career Planner, dual final approval by 
Program Manage/Finance Manager and final approval by Executive Director, paper check issued to 
participant. 

 
(X) A description of the Local Board’s (or fiscal agent’s) cash management system, providing assurance that no 
excess cash will be kept on hand, and that procedures are in place to monitor cash. 

 
Region III utilizes a bank account where resource funds are drawn down after expenses are identified and incurred. 
The Financial Procedures manual addresses cash management procedures in Section 3 (Cash Receipts) and Section 
4 (Cash Disbursements). 

 
(Y) A description of the Local Board’s cost allocation procedures including: 

 
The Cost Allocation Plan (CAP) utilized by the Region III Workforce Development Board of Kanawha County 
(WDBKC), will define the procedure to ensure that costs are properly and equitably distributed to the benefiting 
cost objective. The CAP will identify and distribute allowable direct and indirect costs to the program receiving 
the benefit. Each cost incurred by the WDBKC will be documented by complete and accurate accounting records. 
The “Cost Pool” is the process of accumulating costs into “pools” pending allocation to funding awards. Similar 
costs, which may be combined to simplify the allocation process, will be “pooled”. 

 
• Identification of different cost pools 

Allowable, Unallowable, Allowable with conditions, Allowable with prior approval 
 

• Procedures for distribution of staff costs between cost categories (Administrative cost, program 
cost and indirect cost). 
The costs of administration are the costs associated with performing the following functions: 

 
1. Performing the following overall general administrative functions and coordination of those functions 

under WIOA Title I: 
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a. Accounting, budgeting, financial and cash management functions; 
b. Procurement and purchasing functions; 
c. Property management functions; 
d. Personnel management functions; 
e. Payroll functions; 
f. Coordinating the resolution of findings arising from the audits, reviews, investigations, and incident 

reports; 
g. Audit functions; 
h. General legal services functions; 
i. Developing systems and procedures, including information systems, required for these administrative 

functions. 
 
 

2. Indirect Costs do not have a direct relationship to a particular funding award and will be treated as such. 
These costs will be “pooled” on a monthly basis. Indirect Costs will be consistent and measurable and be 
supported by appropriate backup documentation. 

3. Program costs are usually associated with base WIOA funding, such as: 
 

Adult Funding - Formula funding received on an annual basis (July 01 through June 30) that is used to 
provide workforce services and programs to eligible adults in the region (ages 18 and up). 

 
Youth Funding - Formula funding received on an annual basis (July 01 through June 30) that is used to 
provide workforce services and programs to eligible youth in Region III (ages 14 – 24). After the 
indirect costs have been allocated to youth funds, the percentage of direct youth charges to in-school and 
out-of-school youth will be used to allocate the indirect charges to in-school and out-of-school youth. 

 
Dislocated Worker Funding - Formula funding received on an annual basis (July 01 through June 30) 
that is used to provide workforce services and programs to eligible laid off workers in the region. 

 
• Procedures used for distribution of funds from each cost pool. 

This Cost Allocation Plan details how costs will be allocable to particular cost objectives, and how costs 
are treated consistently with any other same/similar costs in like circumstances, and for the same 
purposes. All costs must be necessary and reasonable for the proper and efficient administration and 
delivery of local WIOA programs. The WDBKC’s indirect cost pool will include costs associated with a 
number of functions/activities that are not administrative costs under WIOA definitions. 

 
The following procedure will be utilized in determining the portion of indirect costs chargeable to 
administration and program cost categories for WIOA programs: 

 
a. Review all the costs included in the indirect pool and label them as administrative or program costs 

based on the definitions of WIOA, 
b. Calculate the percentage (proportion) of total costs for each of the categories, 
c. Calculate the total dollar amount of indirect costs attributable to the particular WIOA program, 
d. Apply the percentages (refer to item B above) to the total dollar amount of indirect costs to establish 

the dollar amount that is reported as administrative and program costs for that particular program. 
 

• Description of funds included in each cost pool. 
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In cost pooling, the time and expense to isolate a cost and allocate it by usage may cost more than the 
benefit derived from the process itself (i.e.: Telephone Costs). In such cases, the costs will be combined 
and allocated with other same/similar costs in the cost pool. Cost items may be allocated individually 
or all cost items in the pool can be totaled and the total allocated. The level of cost allocation within the 
pool will be decided on a monthly basis. 

 
The cost pool will contain a group of common costs that will be allocated by using an indirect or 
approximate measure of benefit, service, etc. The approximate/estimated measure of benefit, service, 
etc. will be the allocation base. Costs will be distributed as fairly and equitably as possible, without 
distortion. 

 
 

For a cost to be considered “reasonable”, it will not exceed that which would be incurred by a prudent 
person under the same/similar circumstances. Consideration will be given to whether the cost is of a type 
that is generally recognized as ordinary and necessary for the operation of the organization, or the 
performance of local WIOA funding awards. Consideration will also be given to the restraints or 
requirements imposed by generally- accepted accounting and business practices, Federal and State laws 
and terms/conditions of our contractual agreements. Formal accounting records will be maintained by 
the finance manager and subcontracting accountant to support and substantiate all costs and charges 
made among all funding awards. 

 
The four main cost principles (OMB circulars) were replaced with 2 CFR 200.400-475 

 
(A) OMB-21 Educational Institutions 
(B) OMB-A-87 State/Local Governments and Indian Tribes 
(C) OMB-A-122 Non-Profit Organizations 
(D) 48 CFREGION III1 Commercial Organizations 

 
• Description of cost allocation plans for American Job Centers. 

 
Region III WDBKC cost allocation will be the same as for all cost allocation procedures. This statement is in 
the introduction to the CAP. 

 
Region III Cost Allocation Plan documents the process and will include the following elements: 

 
1. Organization chart 
2. Types of services provided 
3. Staff functions and job descriptions 
4. Revenue sources 
5. Copy of approved budgets 
6. Certification by authorized official(s) 

 
(Z) A description of the Local Board’s (or fiscal agent’s) procedure for collecting debts involving WIOA funds 

 
DEBT COLLECTION POLICY 
I. PURPOSE 

To provide policy guidance on how Region III WDBKC collects debt from its debtors 
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II. BACKGROUND 
Due to the nature of WDBKC’s business and our payment policies, it is unlikely that it will be necessary to 
collect on debt, however, in remote circumstances this could happen. In that case this policy will be 
followed. 

 
III. POLICY 

a. The Finance Manager will by phone notify the debtor of the outstanding debt. The debtor will be told 
that payment is required within the next 30 days to avoid further collection efforts. The name, title, and 
address of the person contacted along with a summary of the conversation will be documented at the 
time of the call. 

 
b. If payment is not received within 30 days of the telephone contact. The Finance Manager will by email 
and by certified mail again notify the debtor of the outstanding debt. The debtor will be informed that 
they have 15 days within which to pay this debt or it will be reported to the Attorney General’s office. The 
executive director will be carbon copied on that letter and email. 

 
c. If payment is not received within this 45-day period, the debtor will be reported to the Attorney 
General’s office via certified mail. And the Attorney General will take the appropriate action depending 
on the amount of the debt. 

 
REGIONAL PLAN GUIDANCE 

 
Region III Workforce Development Board of Kanawha County does not at present have a Regional Plan in place. 

 
However, staff routinely discusses matters and regional issues and WDB Directors meet monthly to 
collaborate about items of concern to all. 
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	This Section should include a description of the American Job Center delivery system in the Local Area, including—
	(A) List the American Job Centers in your Local Area, including address and phone numbers. Indicate the One- Stop Operator for each site and whether it is a comprehensive or satellite center.

	Region III Workforce Development Board of Kanawha County American Job Center (Kanawha Area One Stop)
	405 Capitol Street, Suite 907
	Charleston, WV 25301
	304-344-5760
	(B) Customer Flow System - Describe the customer flow process used in the Local Area. This description should include eligibility assessment, individualized training plans and case management.
	(C) Describe how the Local Board will ensure meaningful access to all customers.

	WIOA Nondiscrimination and Equal Opportunity
	 Improves the effectiveness of the Department’s enforcement program to support compliance.
	(D) A description on the process the Local Board intends to provide for the solicitation and selection of a One- Stop Operator as identified in Section 107 of WIOA.
	(E) A description of how the Local Board will ensure the continuous improvement of eligible providers of services through the system and ensure that such providers meet the employment needs of local businesses, and workers and jobseekers.
	(F) A description of how the Local Board will facilitate access to services provided through the American Job Center delivery system, including in remote areas, through the use of technology and through other means.
	(G) A description of how entities within the American Job Center delivery system, including American Job Center operators and the American Job Center partners, will comply with Section 188 of WIOA, if applicable, and applicable provisions of the Ameri...
	(H) An acknowledgment that the Local Board understands that, while Section 188 of WIOA ensure equal opportunity for individuals with disabilities, sub-recipients may also be subject to the requirements of:
	 Section 504 of the Rehabilitation Act, which prohibits discrimination against individuals with disabilities by recipients of Federal financial assistance;
	 Title I of the ADA, which prohibits discrimination in employment based on disability;
	 Title II of the ADA, which prohibits State and local governments from discriminating on the basis of disability;
	 Section 427 of the General Education Provisions Act; and
	 West Virginia Anti-Discrimination laws;
	(I) A description of the roles and resource contributions of the American Job Center partners.
	(J) A description of how the Local Board will use Individualized Training Accounts based on high- demand, difficult to fill positions identified within local priority industries identified in Section 1(A); and,
	(K) A description of how the Local Board will provide priority of service that conforms with the State Plan. This should include a description of additional local requirements or discretionary priorities including data to support the need and how the ...
	(L) A description of how the Local Board will utilize funding to create incumbent worker training opportunities.
	(M) A description of how the Local Board will train and equip staff to provide excellent, WIOA- compliant customer service.
	This Section should include –
	(A) A description and assessment of the type and availability of adult and dislocated worker employment and training activities in the Local Area.
	(B) A description of how the Local Board will coordinate workforce development activities carried out in the Local Area with statewide rapid response activities, as described in Section 134(a)(2)(A).
	(C) A description and assessment of the type and availability of youth workforce development activities in the Local Area, including activities for youth who are individuals with disabilities, which description and assessment shall include an identifi...
	(D) A description of how the Local Board will coordinate education and workforce development activities carried out in the Local Area with relevant secondary and postsecondary education programs and activities to coordinate strategies, enhance service...
	(E) A description of how the Local Board will coordinate workforce development activities carried out under this title in the Local Area with the provision of transportation, including public transportation, and other appropriate supportive services i...
	(F) A description of how the Local Board will utilize Local Adult Funding, based on adult priority groups as specified in the State Plan.

	Adults:
	Adult Funds: Policy 01-16, Change 1 effective July 01, 2019
	If there is not a waiting list of individuals within priority levels 1 – 3:
	Dislocated Workers:
	(G) A description of how the Local Board will utilize Local Dislocated Worker Funding.

	Dislocated Worker:
	(H) A description of how the Local Board will define “self-sufficiency” for employed Adult and employed Dislocated Worker participants.
	(J) A description of how the Local Board will interpret and document eligibility criteria for “requires additional assistance to complete an educational program or to secure or hold employment” as set forth in the State’s Guidance and WIOA Sections 12...
	(K) A description of the documentation required to demonstrate a “need for training.”
	(L) A description of how the Local Board will provide the fourteen required program elements for the WIOA Youth program design.
	(M) A description of the steps the Local Board will take to ensure at least 20% of Youth Funds are used for work- based training activities.
	(N) A description of the Local Board’s plan to serve 75%+ out of school youth and identify specific steps that have been taken to meet this new goal; and
	(O) If the Local Area has contracted with youth service providers, provide a list and description of services:

	Element #1: Tutoring, study skills training, instruction and evidence-based dropout prevention and recovery strategies that lead to completion of the requirements for a secondary school diploma or its recognized equivalent (including a recognized cert...
	Element #2: Alternative secondary school services, or dropout recovery services,as appropriate
	Element #3: Paid and unpaid work experiences that have academic and occupational education as a component of the work experience
	Element #4: Occupational Skill training, which includes priority consideration for training programs that lead to recognized post-secondary credentials that align with in-demand industry sectors or occupations in the local area involved, if the Local ...
	Element #5: Education offered concurrently with and in the same context as workforce preparation activities and training for a specific occupation or occupation cluster
	Element #6: Leadership development opportunities, including community service and peer-centered activities encouraging responsibility and other positive social and civic behaviors
	Element #7: Supportive Services
	Element #8: Adult Mentoring
	Element #9: Follow-up services for not less than 12 months after the completion of participation
	Element #10: Comprehensive guidance and counseling, which may include drug and alcohol abuse counseling, as well as referrals to counseling, as appropriate to the needs of the individual youth
	Element #11: Financial Literacy Education
	Element #12: Entrepreneurial Skills Training
	Element #13: Services that provide labor market and employment information about in-demand industry sectors or occupations available in the local area, such as career awareness, career counseling, and career exploration services
	Element #14: Activities that help youth prepare for/transition to post-secondary education and training
	(P) A description of how the Local Board will provide basic and individualized career services to customers. The description should explain how individualized career services will be coordinated across program/partners in the American Job Centers, inc...
	(Q) Describe the Local Board’s follow-up services policy. This should include follow-up requirements, frequency of contact, and required documentation.


	SECTION V: WAGNER-PEYSER FUNCTIONS
	This Section should include --
	(A) A description of plans and strategies for, and assurances concerning, maximizing coordination of services provided by the State employment service under the Wagner-Peyser Act (29 U.S.C. 49 et seq.) and services provided in the Local Area through t...
	(B) A description of how the Local Board will utilize the Wagner-Peyser program to provide access to local workforce development services for Unemployment Insurance claimants.
	(C) If applicable, a description of how the Local Board will ensure that migrant and seasonal farm workers in its Local Area will be provided employment services.

	SECTION VI: TITLE II – ADULT EDUCATION AND FAMILY LITERACY FUNCTIONS
	This Section should include --
	(A) A description of how the Local Board will coordinate workforce development activities in the Local Area integrating the provision of adult education and literacy activities under Title II of WIOA, including, but not limited to, the implementation ...
	(B) A description of how the Local Board will coordinate efforts with Title II providers to align basic skills and English language assessments. The description should include:
	 An outline of the agreed upon steps that will be taken to align basic education skills and English language assessments within the local area, including, but not limited to, any Memoranda of Understanding entered into by the workforce development an...
	 An identification of how assessment scores will be shared among WIOA Title I areas and Title II providers (Consideration must be given to the Federal Education Rights and Privacy Act (FERPA));
	 An identification of who will conduct which of the approved assessments (including for Trade Participants) and when such assessments will be conducted, consistent with this policy;
	 An outline of how the local area will coordinate testing between workforce development and adult education providers; and,
	 An outline of how the local area will ensure that test administrators are to be trained in accordance with this policy and applicable testing guidelines as set forth by the applicable test publisher.
	C) A description of how the Local Board will ensure that the individual appointed to represent Title II services on the Board will coordinate with all Title II Grant Administrators in the Local Area in a uniform, regular and consistent manner.
	(D) A description of how adult education services will be provided in the American Job Center system within the Local Area.
	Section VII: VOCATIONAL REHABILITATION FUNCTIONS
	This Section should include --
	(A) A description of the cooperative agreements (as defined in section 107(d)(11)) between the Local Board or other local entities described in section 101(a)(11)(B) of the Rehabilitation Act of 1973 (29 U.S.C. 721(a)(11)(B)) and the local office of a...

	(B) A description of how individuals with disabilities will be served through the American Job Center system in the Local Area.

	SECTION VIII: JOBS FOR VETERANS STATE GRANTS FUNCTIONS
	This Section should include –
	(B) A description of how the Local Board will engage Local Veterans Employment Representatives in engaging and providing services to local businesses.

	This Section should include --
	(A) An identification of the entity responsible for the disbursal of grant funds described in section 107(d)(12)(B)(i)(III), as determined by the chief elected official or the Governor under section 107(d)(12)(B)(i)
	(B) A description of financial sustainability of the American Job Center services with current funding levels, and a description of the ability to make adjustments should funding levels change.
	(D) A description of the local levels of performance negotiated with the Governor and chief elected official pursuant to section 116(c), to be used to measure the performance of the Local Area and to be used by the Local Board for measuring the perfor...

	Below are the negotiated performance standards:
	(E) A description of the actions the Local Board will take toward becoming or remaining a high- performing board; This should include a description of the process used by the Local Board to review and evaluate performance of the local American Job Cen...
	(F) A description, including a copy of, of the Local Area’s Individual Training Account policy. The description should include information such as selection process, dollar limits, duration, etc.
	(H) A description of the process used by the Local Board, consistent with subsection (d), to provide an opportunity for public comment, including comment by representatives of businesses and comment by representatives of labor organizations, and input...
	(I) A description of how the American Job Centers are utilizing the MACC as the integrated, technology-enabled intake and case management information system for programs carried out under WIOA and programs carried out by American Job Center partners.
	(J) A description of the Local Board’s procedures for conducting oversight and monitoring of its WIOA activities and those of its sub-grantee and contractors. The monitoring plan shall address the monitoring scope and frequency and shall include the f...
	(K) A description of the Local Board’s policy and procedures regarding the handling of personally identifiable and confidential information.
	(L) A description of the Local Board’s procedures for handling grievances and complaints from participants and other interested parties affected by the local American Job Center system, including partners and service providers. Provide a separate desc...
	 Complaints alleging discrimination on the ground of race, color, religion, sex, national origin, age, disability, political affiliation or belief, and for beneficiaries only, citizenship or participation in any WIOA Title I – financially assisted pr...
	 Complaints and grievances not alleging illegal forms of discrimination. This includes grievances from individuals alleging labor standards violations.
	 Remedies that may be imposed for a violation of any requirement under WIOA Title I, limited to, suspension or termination of payments under the title; prohibition of placement of a participant with an employer that has violated any requirement under...
	(M) A description of the Local Board’s policy and procedures with regard to aid, benefits, services, training, and employment, include a statement of assurance that you will provide reasonable accommodation to qualified individuals with disabilities u...
	(N) A description of how the Local Board will ensure compliance with the Americans with Disabilities Act. The description should include how the Local Board will provide reasonable accommodations regarding materials, technology, and physical and progr...
	(O) A description of the Local Board’s policy and procedures in place to ensure that communications with individuals with disabilities, including individuals with visual or hearing impairments, are as effective as communications with others.
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	(P) A description of the steps the Local Board will take to meet the language needs of limited English-speaking individuals who seek services or information. The description should include how the Local Board proposes that information will be dissemin...
	(Q) A description of the Local Board’s procurement system, including a statement of assurance that the procedures conform to the standards in DOL regulations set forth in 29 CFR Part 95, Part 97 and 2 CFR 200.
	(R) A description of any documentation to demonstrate that the acquisition, management, and disposition of property adhere to the Property Management Procedures taken from DOL regulations
	2 CFR 200
	(S) A description of any policies or procedures the Local Board adopted to avoid conflicts of interest or the appearance of such conflicts in the exercise of their responsibilities, particularly those related to the awarding of contracts.
	(T) A description of the Local Board or fiscal agent’s accounting procedures, including the procedures used in preparing reports to the State. In addition to the requirement that all financial transactions be conducted in compliance with Generally Acc...
	 tracks funding types, funding amounts, obligations, expenditures and assets.
	 permits the tracking of program income, stand-in costs, and leveraged funds.
	 is adequate to prepare financial reports required by the State.
	(U) An identification of key staff who will be working with WIOA funds.
	(V) A description of how the Local Board’s (or fiscal agent's) financial system will permit tracing of funds to a level adequate to establish that funds have not been used in violation of WIOA standards or DOL regulations.
	(W) Provide a brief description of the following:
	 Fiscal reporting system
	 Obligation control system
	 ITA payment system
	 Chart of account system
	 Accounts payable system
	 Staff payroll system
	 Participant payroll system
	 Participant Stipend payment system
	(X) A description of the Local Board’s (or fiscal agent’s) cash management system, providing assurance that no excess cash will be kept on hand, and that procedures are in place to monitor cash.
	(Y) A description of the Local Board’s cost allocation procedures including:
	 Identification of different cost pools
	 Procedures for distribution of staff costs between cost categories (Administrative cost, program cost and indirect cost).
	 Procedures used for distribution of funds from each cost pool.
	 Description of funds included in each cost pool.
	 Description of cost allocation plans for American Job Centers.
	(Z) A description of the Local Board’s (or fiscal agent’s) procedure for collecting debts involving WIOA funds
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	1. GENERAL
	1. The Board of Directors formulates financial policies, oversees financial policies with the administrative staff, and reviews operations and activities.
	2. The Executive Director has responsibility for all operations and activities, including financial management.
	3. For purposes of this document, Fiscal refers to the Finance Manager
	4. The Finance Manager is responsible to the Executive Director for all financial operations.
	5. The lines of authority on the agency’s organization chart will be followed by all employees.
	6. Current job descriptions will be maintained for all employees, indicating duties and responsibilities.
	7. Financial and bookkeeping duties and responsibilities must be separated so that no one employee has sole control over cash receipts, disbursements, payrolls, reconciliation of bank accounts, etc.
	8. All employees are allowed to take annual vacations. No one can carry over in excess of 30 days of annual leave unless written approval is obtained from the Executive Director and board president.
	9. Separate bank accounts and books will be maintained as required by funding source regulations.
	10. All forms will be completed in ink.

	2. PETTY CASH
	Region III WDBKC does not have a ‘Petty Cash” fund. The Petty Cash fund was discontinued. The balance of $17.94 was deposited into the bank account (account #628524084) on 11/07/2011.
	3. CASH RECEIPTS (Includes Checks)
	1. Statement of projected cost is completed by the Finance Manager, approved by the Executive Director and forwarded to funding source.
	2. Check is received by the Executive Director.
	3. A deposit slip will be completed using acceptable deposit slips by the bookkeeper. The deposit slip will include the source, account number, and amount of each receipt.
	4. Documentation for all receipts (copy of check, letter, etc.) will be attached to the duplicate deposit slip and filed by month.
	5. All deposits will be completed by the Finance Manager or the Executive Director.
	6. The validated deposit receipt will be filed with the documentation for all receipts.
	7. Bookkeeper will record all cash receipts using accounting software (QuickBooks).
	8. All receipts will be deposited intact.
	9. All checks will be endorsed as follows: “For Deposit Only”
	Region III Workforce Development Board of Kanawha County Bank Account Number


	4. CASH DISBURSEMENTS
	Check Authorization
	1. All original invoices will be immediately forwarded to the Finance Manager or Bookkeeper.
	2. The invoice, along with payments and all supporting documents, will be submitted to the Executive Director for approval.
	Checks
	3. The Finance Manager or bookkeeper will be responsible for all blank checks which will be kept under lock and key.
	4. The Bookkeeper will prepare the check based on the supporting document.
	5. The Executive Director signs all checks less than $500.00. For checks greater than
	$500.00, two authorized signatures are required. Other authorized signatures include President, Vice-President, and Secretary/Treasurer of the WDBKC governing board.
	6. Bookkeeper will stamp all invoices “Paid”.
	7. Checks will be distributed as follows:
	a. Original – Mailed to payee by Bookkeeper.
	b. Duplicate of Copy of Check – filed with all supporting documentation and attached alphabetically by vendor.
	c. Original Check When cancelled – Filed monthly with bank statement and bank reconciliation for cross-reference.
	d. Bank statement may include copies of cancelled checks.
	8. Bookkeeper will record the checks in the Accounting Software (QuickBooks).
	9. Voided check will have “VOID” boldly written in ink across the face of the check and the signature portion of the original check will be perforated or cut out. The original of the voided check will be filed separately in a void check file.
	10. In no event will:
	a. Checks be prepared unless these procedures are followed.
	b. Checks be prepared from monthly statement or copies of invoices.
	c. Checks be used other than in chronological order.
	d. Checks be prepared or signed in advance.
	e. Checks be made out to “cash”, “bearer”, “petty cash”, etc.
	f. Checks will be prepared on verbal authorization
	Bank Reconciliations
	11. Bank statements will be received directly, unopened, by the Executive Director who will give the statement to the Bookkeeper, who will then prepare the bank reconciliation using the Accounting Software.
	12. Paid checks will be examined for date, name, cancellation, and endorsements periodically.
	13. The reconciled bank balance will be compared to the cash in bank account in the general ledger and approved by the Finance Manager.
	14. The Finance Manager should be notified of all checks outstanding over 90 days, and should take appropriate action on these checks. All checks must be cashed within 90 days or they become null and void.

	5. PAYROLL
	Hiring
	1. The Board of Directors hires the Executive Director.
	2. The Executive Director must approve the hiring of all other employees, except enrollees.
	3. A change of status form (refer to Attachment #9) will be completed by the appropriate individuals. An employment application will accompany the change of status form for new employees.
	4. The Finance Manager will be responsible for seeing to it that all new employees complete the following:
	a. Form W-4, Employee Withholding Certificate
	b. Insurance Application Forms
	c. Federal I-9.
	5.  An employee’s hiring is not effective until the change of status form, form W-4, and insurance forms have been completed.
	6. The Finance Manager will be responsible for seeing to it that all new employees received and read the following information:
	a. Personnel Policies
	b. Insurance Booklet
	c. Timesheets (Refer to Attachment #2) and Leave Request Forms (Refer to Attachment #7)
	7. All employees will comply with agency personnel policies.
	8. The Bookkeeper will set up a personnel file for new employees. The change of status form, employment application, and form W-4 will be placed in the personnel file.
	Time Sheets
	9. Each employee will be responsible for completing timesheets (Attachment #2) on a daily basis.
	10. Completed time sheets signed by the employee will be submitted to the Executive Director by 3rd work day after the end of the pay period. (Pay periods end on the 15th and 30th of each month).
	11. Incomplete timesheets will be returned to the employee to be corrected.
	12. The Executive Director will verify the accuracy of timesheets.
	13. The Bookkeeper will prepare the payroll worksheet.
	14. The payroll worksheet will be approved by the Finance Manager.
	15. The Bookkeeper will record the appropriate information on the sick time and vacation accumulation sheets (Attachment #2) and file the time sheets and accumulations sheets in the personnel files.
	16. The Executive Director or Finance Manager will distribute payroll checks to the employees.
	Electronic Deposit
	17. An employee may elect electronic deposit using the attached form (Attachment #8).
	18. Attachment #8 referenced above must be submitted to the Bookkeeper along with a voided check or checks (if multiple bank accounts are chosen).
	19. The Bookkeeper will then enter the employee’s information into the Electronic Funds Transfer (EFT) system.
	20. EFT must be processed at least 2 business days prior to a scheduled payroll run.
	21. The Bookkeeper will provide the employee a paystub as is customary with a physical check.
	22. The Bookkeeper will record the payroll in the accounting software (QuickBooks).
	Payroll Taxes
	23. The Bookkeeper will prepare tax reports and the Finance Manager will approve and sign payroll tax reports.

	6. TRAVEL
	1. All out-of-town travel must be approved in advance.
	2. The employee will complete the request for authorization of office travel (refer to Attachment #4)
	3. The Director will sign the request for authorization of out-of-town travel.
	4. The Director will approve all out-of-town travel for staff. Disapproved requests will be returned to the employee and marked “disapproved”.
	5. The Executive Committee will approve travel for members of the Board.
	Travel Advances
	6.  If a travel advance is requested, the Bookkeeper will prepare the check. Travel advances may include per diem (up to the maximum federal rate for the area traveling to, which can be found at www.gsa.gov), lodging, transportation costs and incident...
	7. The normal signature requirements on checks will also be followed for travel expenditures.
	8. Check copies will be distributed as follows:
	a. Original – given to the traveler.
	b. Duplicate or copy of check – filed in a travel advance file by individual with the request of authorization attached.
	9. The Bookkeeper will record the advance in a travel advance account.
	10. After the trip, the employee will enter the appropriate information on the travel voucher which will include all costs related to this travel.
	11. The Bookkeeper will enter the check number and advance amount on the travel voucher.
	12. The Bookkeeper will record the expense in the accounting software (QuickBooks).
	13. If the advance does not exceed the amount of the travel, the traveling person will pay the balance by check or cash. The travel advance check with the request form will be filed alphabetically with other travel payments.
	14. If the advance does not cover the total traveling expenses, the traveling person will submit a complete, detailed travel expense form to the Executive Director for approval and a check will be prepared for any differences.
	15. Each employee will complete the travel voucher (refer to Attachment #3) on a daily basis.
	16. The cost of meals will only be reimbursed when an employee is in travel status out of the official duty station.
	17. The travel voucher (Attachment #3) will be totaled, signed by the employee, signed by the Executive Director or Finance Manager and submitted for payment.
	18. Reimbursement will be based upon travel vouchers. Receipts must be attached to the travel voucher for lodging and common carrier transportation. Receipts for all meals, tolls, and parking must also be submitted.
	19. Incomplete travel vouchers will be returned to the employee for correction.
	20. The Bookkeeper will verify the travel voucher, ascertain if there are any outstanding travel advances (see above) and calculate the amount of the total travel reimbursement. (The current agency mileage rate is adjusted to DOL rate @ per mile).
	21. The Executive Director or Finance Manager will approve the travel voucher
	22. Checks will be prepared in accordance with Section IV Cash Disbursements procedures 4-9.

	7. CONSULTANTS
	1. Consideration will be made of in-house capabilities to accomplish services before contracting for them.
	2. Before consultants are hired, the Finance Manager will determine if funds are budgeted or available for these services.
	3. Written contracts clearly defining work to be performed will be maintained for all consultant and contract services.
	4. The qualifications of the consultant and reasonableness of fees will be considered in hiring consultants.
	5. Consultant services will be paid for as work is performed.
	6. The Executive Director will approve proposed contracts.
	7. The Board of Directors will approve audit and other significant contracts.

	8. PROPERTY
	1. Equipment shall be defined as all items (purchased, government excess or donated) with a unit cost of $500 or more and a useful life of more than one year.
	2. The Bookkeeper will forward a copy of all invoices for the purchase of equipment to the Monitor.
	3. The Monitor will add all new equipment to the property list immediately and properly mark all new equipment with the agency name and an identifying number. This list should be kept in the safe.
	4. The Monitor will take a physical inventory of equipment as needed, indicate on the listing the condition and location of the equipment and ensure that all equipment is properly marked.
	5. The Monitor will reconcile the physical inventory with the property list. All discrepancies must be properly examined.
	Loss, Damage, or Destruction
	6. The Monitor will be immediately notified of all cases of loss, damage, or destruction of equipment; and will make a report to the Executive Director or Finance Manager.
	Purchase of Equipment
	7. All items of equipment with the cost greater than $500 will be approved in writing by the Executive Director or Finance Manager.
	8. If the total cost of leasing equipment over a three-year period or less exceeds the purchase price, the equipment should generally be purchased.
	9. Only items of equipment necessary to the completion of a program will be purchased.
	10. The purchase of equipment will comply with the procedures in Section 20 – Procurement Policy.
	Disposition of Equipment
	Once WDBKC has made the determination that property has no commercial value, or estimated upkeep costs of its continued care and handling would exceed any estimated proceeds by its sale, WDBKC will make the following determination(s);
	11. All items unneeded, unwanted, or unused and considered for disposal will be assessed for value, retention, disposal by the Executive Director or Finance Manager.
	12. If asset is sold, scrapped, donated or stolen, adjustments need to be made to the fixed asset listing and property log. Property item will be identified and recorded in property log as to disposition.
	13. The Executive Director or Finance Manager will approve the disposal of all capitalized fixed assets that may be worn out or obsolete. Property that is discovered to be missing or stolen will be reported immediately to the Executive Director or Fin...
	14. Region III Workforce Development Board of Kanawha County will abide by WIOA law, regulations, and guidance, all applicable Office of Management and Budget (OMB) Circulars, state regulations in laws and rules, Office of Financial Management (OFM) p...
	15. Property purchased of substantial value (greater than or equal to $5,000.00 USD) with funding which would fall under the WIOA Guidelines and that would require disposition by agency must have an appraisal by an agency of interest consistent with t...
	would be made public thru advertising for bids; b) Advertising for bids must permit full and free competition consistent with the value and nature of the property involved.
	16. Property purchased other than with Federal, State, or WIOA funds would be at the discretion of the Executive Director and Board Chair for disposal

	9. LEASES
	1. The Executive Director will review leases prior to submission to the Board of Directors for approval.
	2. All leases will be approved and signed by the Executive Director.
	3. Leases will correspond to program years whenever possible.
	4. Copies of all leases will be immediately forwarded to the Finance Manager.
	5. Unless explicitly approved in the budget, leases should be approved by the funding source. However, all sub grantee leases must be approved by the funding source.

	10. INSURANCE
	1. The Bookkeeper will prepare and maintain an insurance register.
	2. Insurance policies will be maintained in insurance filed by the Bookkeeper.
	3. Insurance policies will correspond to the program year whenever possible.
	4. All insurance policies will be re-bid as needed.
	5. Reasonably adequate coverage will be maintained for property and liability insurance.

	11. TELEPHONE
	1. Personal long-distance calls will not be made on agency telephones by employees.
	2. Telephone bills will be reviewed monthly by the Finance Manager to determine that no long-distance charges seem improper.

	12. BOOKS OF ORIGINAL ENTRY
	1. The agency will utilize a double entry system for accounting of all funds.
	2. The bookkeeper will record all receipts and checks in the accounting software (QuickBooks).
	3. The bookkeeper will prepare journal entries as needed, and the Finance Manager will approve all general journal entries.
	4. Adequate documentation will be maintained to support all general journal entries.
	5. Expense accounts in the general ledger will correspond to the budget.
	6. The Finance Manager will review the books and trial balance at the end of each month.

	13. GRANTS AND CONTRACTS
	1. Copies of all grants and contracts will be immediately forwarded to the Finance Manager.
	2. The Bookkeeper will prepare a general journal entry to record each award.
	3. The Finance Manager will carefully review each award to ensure that all programmatic provisions will be complied with.
	4. A copy of all grants and contracts will be maintained in the financial department filed by funding sources by the Bookkeeper.

	14. BUDGETS
	1. Financial budgets will be prepared by the Executive Director and the Finance Manager.
	2. Budgets will be submitted to the Finance Committee of the WDBKC for review prior to submission to the full Board.
	3. The Finance Manager will ensure that budgets are on file for all grants and contracts.
	4. Changes to budgets will be submitted to the Finance Committee of the WDBKC for review prior to submission to the full Board.

	15. REPORTS
	1.  The Finance Manager will prepare monthly project and expenditure reports to funding sources.
	2. The Finance Manager will review and approve all reports to funding sources.
	3. The Executive Director will sign all reports to funding sources.
	4. The Finance Manager will prepare and maintain on a current basis a listing reports and due dates.
	5. It will be the responsibility of the Finance Manager to ensure that all reports are submitted on a timely basis.

	16. LOANS
	Employee Loans
	1. There will be no loans or advances to employees under any circumstances.

	17. OTHER
	Minutes of Meetings
	1. Accurate minutes of all meetings of the Board of Directors and committees will be prepared by the Administrative Assistant.
	2. The Finance Manager and Executive Director will receive and review a copy of the minutes of the Executive Committee, Finance Committee, Personnel Committee, and the Board of Directors, as well as any other committee meetings.
	3. The Finance Manager will note all items in the minutes relating to finance and take appropriate action.
	Cost Sharing
	4. Each program will pay for direct costs relating to that program.
	5. Administrative cost reports will be prepared by the Finance Manager.
	Program Income
	1. Program related income will be used to reduce the total cost of the program generating income.
	2. Donations of cash and non-program related income will be separately accounted for.
	3. Financial procedures will be reviewed annually by the Finance Manager. Changes to the Financial Procedure manual will be approved by the Executive Director prior to implementation.
	Confirmation Letters
	1. A letter confirming telephone conversations will be used in all cases where telephone approval is received from a funding source or extended sub grantee.
	2. A letter requesting permission will be used to obtain approval from a funding source
	Form 990
	1. The auditor performing the annual audit will prepare Form 990 Return of Organization Exempt Form Income Tax, which is due November 15th of every year. However, the auditor is responsible for requesting extensions if needed.
	2. The Finance Manager will review and approve Form 990.
	3. The Executive Director will sign Form 990.
	To provide policy guidance on Individual Training Accounts (ITAs) for individual participating in the Workforce Innovation and Opportunities Act (WIOA) program administered by the WDBKC. The Workforce Innovation and Opportunities Act (WIOA) (July 2015...
	The WIOA regulations allow local Workforce Developments Boards (WDBs) to impose limits on ITAs such as limitations on the dollar amount and/or duration.
	The ITA is established on behalf of the participants. WIOA Title I, adult, youth and dislocated workers purchase training services from eligible providers they select in consultation with the WorkforceWV American Job Center Career Planners.
	For clarification purposes:
	Individuals age 18 or above, who are not enrolled in the year-round youth program, are eligible for ITAs under the adult and dislocated worker programs.
	Payment for ITAs will be done in accordance with the approved Payment Policy.
	For purposes of this policy, the following definitions will apply: ITA – Individual Training Account
	Allowable Charges – The allowable charges under an ITA may include tuition and books, training supplies, lab materials, etc.
	The maximum amount of each ITA paid by the Region III WDBKC will be
	$4,000.00 and is good for up to one (1) Program Year (7/1 – 6/30). The maximum amount obligated by the WDBKC for training will be $8,000.00. Participants must have a new ITA prepared for any training subsequent to June 30.
	It will also be the policy of WDBKC to limit one (ITA) per eligible adult, youth and dislocated worker per Program Year, unless otherwise approved by WDBKC to complete stacked credentials. In this scenario it will be possible for a participant to comp...
	All ITAs paid by the Region III WDBKC are restricted to Kanawha County residents only. The only exception to this is out-of-county residents who have either been laid off or have received a lay-off notice from an established business located in Kanawh...
	Participants can request an extension of the scheduled start date up to 1 month. If the training has not actually started 1 month from the original start date, the ITA will be cancelled. Once an ITA is cancelled, any and all costs incurred will not be...
	All training providers will be required to submit monthly status reports on all participants being paid by the WDBKC. This status will include start date, end date, placement date, cancellation date, etc. The due date for ITA status reports will be th...
	If there is a consecutive 30-day lapse in training for any reason other than an approved medical leave or an approved emergency leave, the ITA will be cancelled and all remaining funds will be de-obligated.
	All Leave of Absences (medical or personal) must be requested by the participant in writing to the training provider. The training provider will then
	submit a request in writing to the WDBKC (with participant’s REQUEST attached). Included in this REQUEST is the training provider’s recommendation. The WDBKC will provide the final written decision. It should be noted; the leave of absence must adhere...
	All training providers are required to submit refunds to the WDBKC for any terminated, cancelled or adjusted ITAs no later than 30 days after the termination, cancellation or adjustment.
	The WDBKC will not pay for any training if the participant is not eligible for Pell Grants for any reason other than the EFC number being too high.
	If training can be paid for by another resource (i.e. corporations, trucking companies, etc.), the WDBKC will not pay for this training without a written justification from the participant explaining in detail why the other resource cannot be utilized.
	The Executive Director will review training requests for participants that already have a 2-year degree, or higher, on a case by case basis.
	All inquiries should be addressed to Executive Director at (304) 344-5760.
	The policy was approved on March 10, 2010. Policy updated January 25, 2017.
	This policy is effective March 10, 2010 until rescinded.
	The WDBKC reserves the right to revise this policy as necessary.
	Flow Chart of ITAs
	1. The Executive Director will receive ITAs;
	2. The Executive Director will forward to the Monitor to ensure training provider and training is on the approved training provider list for contract number assignment;
	3. The Monitor will forward (with problems, if any) to the Finance Manager;
	4. The Finance Manager will contact training provider (if needed) will perform desk review including but not limited to checking calculations, start and end dates, etc. These correct ITAs are then entered and all WDBKC costs are obligated;
	5. Finance Manager will forward to Executive Director for his/her approval. In the Executive Director’s absence, may approve with a letter of signing authority on file with finite dates.
	6. The Executive Director then forwards to the bookkeeper for her input;
	7. The Bookkeeper prepares award/denial letter;
	8. The Bookkeeper then forwards to Program Assistant for input in the Management Information system (MIS, MACC);
	9. The Program Assistant will keep the original ITA on file and mail copies of award/denial letters to the participant and the training provider.
	To provide policy guidance for determining supportive services payments for individual participants in the Workforce Innovation and Opportunities Act (WIOA) programs administered by the WDBKC.
	With Federal budget cuts, the Region III WDBKC must monitor all funds expended very closely. This will ensure that funds expended will be done in strict compliance with federal regulations and will also allow continued service to as many WIOA particip...
	The WIOA regulations allow local Workforce Development Boards (WDBs) to establish limits on the provision of supportive services including maximum amount of funding and maximum length of time for supportive services to be available to participants.
	Supportive services and needs related payments for adults and dislocated workers are described in WIOA Section 134(d) (2) and (3) are available to support the employment and training needs of priority populations. Support services may include transpor...
	For purpose of this policy, the following definitions will apply:
	For each hour an individual participant spends in training activities, the program provider or educational institution must document the hours of each participant in training. Timesheets must be forwarded to the WDBKC in a timely manner.
	The rate of support service payments for adults and dislocated workers that are enrolled in an approved WIOA program administered by the WDBKC will be
	$20.00 per day while in training. The supportive services may be paid up to a maximum of $1,000.00 per program year.
	Once the signed timesheets (by the participant and training provider) are received, a support service payment will be remitted to the participant for their usage.
	All inquiries should be addressed to Executive Director: (304) 344-5760.
	This policy is effective on April 21, 2009 until rescinded or when the “Recovery Funds” are expended, whichever occurs first.
	The WDBKC reserves the right to revise this policy as necessary.
	To provide policy guidance for procurements of goods and services utilizing funds made available through Title 1 of the Workforce Innovation and Opportunities Act (WIOA) administered by the WDBKC.
	Please refer to:
	Section 184 (A) (3) (B) of the Workforce Innovation and Opportunities Act, OMB Circulars, as applicable, and 2 CFR Part 200.
	Pursuant to the WIOA, local Workforce Development Boards are required to establish policies to ensure open and competitive procurement of goods and services, excluding those costs of Individual Training Accounts (ITAs). It should also be noted, that i...
	Procurement of goods and services utilizing WIOA funds administered by WDBKC shall be made by one of the following methods: (A) Small purchases, (B) competitive bids, (C) sole source, or (D) RFP process. Careful consideration must be given to ensure a...
	A thorough evaluation of every procurement will be performed by the Executive Director or Finance Manager to determine if the expenditure is budgeted, if funds
	are available, if the expenditure is allowable, necessary, and allowable pursuant to the requirements of the WIOA.
	All vendors that receive WIOA funds for training purchased through ITAs must be on the certified training provider’s list, must have acceptable performance set forth by the WDBKC, and must adhere to all policies established by the WDBKC.
	(D) RFP Process
	The procurement of services and training for youth will be done by Request for Proposals (RFP). It will be the practice of the WDBKC to advertise in the local newspapers for any and all services and training to youth. The RFP used will outline the spe...

	Bidders Conference
	A Bidders Conference is scheduled to review the RFP and answer any questions that a current or potential training provider may have. It will be the practice of the WDBKC not to answer any questions after the Bidders Conference. This assures complete f...

	Funding
	The funding available for this training will be included in the RFP. In most instances, the WDBKC has received notification from Workforce WV on the funding that is available. However, if the funding amount has not been received at the time of release...
	potential service provider refuses acceptance of the funding level. In this instance, the RFP will be advertised as normal and will follow the normal RFP process.
	Service providers awarded funds through the RFP process must adhere to all policies set forth by the WDBKC. Vendors will not be required to use the RFP process to expend awarded funds (i.e., funds for ITAs). All property purchased with WIOA funds must...
	If funding is available for on-the-job-training (OJT) or customized training, any potential employer/vendor must contact WDBKC in writing outlining the specific training requested, the planned occupations, the number of potential participants, and the...
	All inquiries should be addressed to Executive Director at (304) 344-5760.
	June 19, 2007
	This policy is effective July 1, 2007 until rescinded.
	Revised January 2017.
	To provide policy guidance on documenting expenditures for the Workforce Innovation and Opportunities Act (WIOA) program and other programs administered by WDBKC.
	Also, to ensure compliance with federal regulations that governs the WIOA program.
	a. All original invoices are received and date stamped by the Executive Director
	b. The Executive Director forwards these invoices to the Finance Manager
	c. The Finance Manager examines the invoices for legitimacy and accuracy
	d. The Finance Manager then gives the invoices to the Bookkeeper
	e. The Bookkeeper prepares the checks based on the original invoices
	f. Checks are signed by the Executive Director and, if over $500.00, a second signature is obtained from an Executive member of the WDBKC board
	g. The checks and invoices are once again examined by the Finance Manager for accuracy and legitimacy and approved
	h. The approved checks and invoices are then given back to the Bookkeeper who makes copies for the respective vendor files
	i. The Operating budget that lists all income and expense for the month, along with the accrued expenditure Excel spreadsheets, is used to assign direct cost and allocate indirect cost based on the Cost Allocation Plan on an accrual basis in monthly E...
	j. These resulting Excel spreadsheets are then used to document monthly expenditures in the Mid-Atlantic Career Consortium (MACC) system
	All inquiries should be addressed to the Executive Director at (304) 344-5760.
	To provide policy guidance on recording expenditures for the Workforce Innovation and Opportunities Act (WIOA) program and other programs administered by WDBKC.
	Also, to ensure compliance with federal regulations that governs the WIOA program.
	There has been some discussion that for the Workforce Investment Act (WIA) formula programs, not all grantees are complying with the requirements for reporting on an accrual basis. This lack of consistency in the reporting of expenditures affects the ...
	For Purposed of this policy, the following definitions will apply:
	ACCRUED EXPENDITURE
	Accrued Expenditures mean the charges incurred by the grantee during a given period requiring the provision of funds for: (1) goods and other tangible property received; (2) services performed by employees, contractors, sub-grantees, sub- contractors ...
	programs for which no current services or performance is required, such as annuities, insurance claims, and other benefit payments. [29 CFR 97.3]
	a. The sub-recipient of the Youth contract will report all expenditure on a fully accrual basis. Reporting instructions will be submitted to each sub-grantee about how to report expenditures on an accrual basis. These expenditures will then be reporte...
	b. The accrued expenditure on Adult and Dislocated Worker ITAs will be determined at the end of each month by examining the refund policy for the institution under which each outstanding ITA was established to determine the portion of the cost that WD...
	c. The Finance Manager will examine all expenditures on a monthly basis to determine whether it was fully or partially incurred within that month.
	d. Expenditures that are fully incurred within a given month whether paid or unpaid is included in accrued expenditures for that month.
	e. Expenditures that are only partially incurred within a given month whether paid or unpaid, only the portion of that expense that is incurred in that month will be included in accrued expenditures for the month.
	f. Expenditures that are paid on a quarterly basis will be accrued each month of that quarter at a rate of 1/3 of the quarterly cost until the costs are fully expenses.
	g. Expenditures that are paid on a semi-annual basis will be accrued each month of that period at a rate of 1/6 of the semi-annual cost until the costs are fully expenses.
	h. Vacation days will be reported as an accrued expenditure on a monthly basis based on the amount that each employee earns in that month.
	i. The Operating budget that lists all income and expense for the month, along with the accrued expenditure Excel spreadsheets will be used to assign direct cost and allocate indirect cost based on the Cost Allocation Plan in monthly Excel spreadsheet...
	j. These resulting excel sheets are then used to document monthly expenditures in the Mid-Atlantic Career Consortium (MACC) system.
	All inquiries should be addressed to the Executive Director at (304) 344-5760.
	To provide Sub-Grantees policy guidance on recording and reporting expenditures for the Youth Program Administered by WDBKC under Workforce Innovation and Opportunities Act (WIOA)
	Also, to ensure compliance with federal regulations that governs the WIOA program.
	There has been some discussion that for the Workforce Investment Act (WIA) formula programs, not all grantees are complying with the requirements for reporting on an accrual basis. This lack of consistency in the reporting of expenditures affects the ...
	expenditures in a given period may provide the false impression that funding levels Congress provides meet or exceed current need. ETA requires all grantees to report expenditures on a full accrual basis; a requirement that has been in place for many ...
	For Purposed of this policy, the following definitions will apply:
	ACCRUED EXPENDITURE
	Accrued Expenditures mean the charges incurred by the grantee during a given period requiring the provision of funds for: (1) goods and other tangible property received; (2) services performed by employees, contractors, sub-grantees, sub- contractors ...
	a. Sub-grantees will at all times follow this reporting guidance approved by DOL and provided by WDBKC
	b. All expenditures reported by the sub-grantee to WDBKC must include the provision of funds for the following:
	(1) Goods and other tangible property received;
	(2) Services performed by employees, contractors, sub-grantees, sub- contractors and other payees; and
	(3) Other amounts becoming owed under programs for which no current services or performance is required, such as annuities, insurance claims, and other benefit payments
	c. The Expenditure report for the month ended, with expenditures reported on a fully accrual basis, as stated in (b) above, is expected in WDBKC’s office no later than five (5) days after the end of the month being reported on
	d. This policy supplements prior reporting policies by clarify the expenditure reporting requirements and is not intended to replace other reporting guild lines that addresses other issues.
	All inquiries should be addressed to the Executive Director at (304) 344-5760.
	To provide policy guidance on how WDBKC collects debt from its debtors.
	Due to the nature of WDBKC’s business and our payment policies, it is unlikely that it will be necessary to collect on debt, however, in remote circumstances this could happen. In that case this policy will be followed.
	a. The Finance Manager will by phone notify the debtor of the outstanding debt. The debtor will be told that payment is required within the next 30 days to avoid further collection efforts. The name, title, and address of the person contacted along wi...
	b. If payment is not received within 30 days of the telephone contact. The Finance Manager will by email and by certified mail again notify the debtor of the outstanding debt. The debtor will be informed that they have 15 days within
	which to pay this debt or it will be reported to the Attorney General’s office. The executive director will be carbon copied on that letter and email.
	c. If payment is not received within this 45-day period, the debtor will be reported to the Attorney General’s office via certified mail. And the Attorney General will take the appropriate action depending on the amount of the debt.
	All inquiries should be addressed to the Executive Director at (304) 344-5760.
	SECTION III: ATTACHMENTS - POLICIES

	Region III Workforce Development Board of Kanawha County, Inc. (WDBKC) Policy 01-19
	Subject: Public Communication Policy Effective Date: July 1, 2019
	Purpose: To establish a policy on the requirements of providing certain information in all public
	communications and Subrecipient Awards in Region III.
	References: P.L. 15-31, Division H, Title V, Section 505; 2 CFR 200.300(a); 2 CFR 200.331(a)(1)
	Background: The Region III Workforce Development Board (WDBKC), being a subrecipient of DOL Federal funds under the Workforce Opportunity and Innovation Act (WIOA), is responsible for developing policies demonstrating compliance with specific administ...
	Policy: The WDBKC will include the required Federal funding language in all issued statements, press releases, requests for proposals, bid solicitations and any other documents that describe projects or programs funded in whole or part with Federal fu...
	1. Public Policy and Program Requirements per 2 CFR 200.300(a) The Federal awarding agency must manage and administer the Federal award in a manner to ensure that Federal funding is expended, and associated programs are implemented in full accordance ...
	a. Those protecting public welfare
	b. The environment
	c. Prohibiting discrimination
	The Federal awarding agency must communicate to the non-Federal entity all relevant public policy requirements, including those general appropriations provisions, and incorporate them either directly or by reference in the terms and conditions in the ...
	2. All information required by 2 CFR 200.331(a)(1): (13 Elements)
	a) Subrecipient Name (which must match registered name in DUNS)
	b) Subrecipient’s Data Universal Numbering System (DUNS) number
	c) Federal Award Identification Number (FAIN)
	d) Federal Award Date
	e) Subaward Period of Performance Start and End Date
	f) Amount of Federal Funds Obligated by this action;
	g) Total Amount of Federal Funds Obligated to the subrecipient;
	h) Total Amount of the Federal Award;
	i) Federal award project description, as required to be responsive to the Federal Funding Accountability and Transparency Act (FFATA)
	j) Name of Federal awarding agency, pass-through entity, and contact information for awarding official,
	k) CFDA Number and Name; the pass-through entity must identify the dollar amount made available under each Federal award and the CFDA number at time of disbursement;
	l) Identification of whether the award is R&D; and
	m) Indirect cost rate for the Federal award (including if the de minimis rate is charged per § 200.414 Indirect (F&A) costs)
	3. Language required by Public Law (P.L.) 115-31, Division H, Title V, Section 505
	a) The percentage of the total costs of the program or project which will be financed with Federal money;
	b) The dollar amount of Federal funds for the project or program; and
	c) The percentage and dollar amount of the total costs of the project or program financed by non-governmental sources.
	WDBKC will further ensure that the above Federal Funding language is included in all of the Region III sub-contracts and that all Region III sub-contractors are compliant with this policy while utilizing WIOA funds.
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	Policy 02-16
	BACKGROUND:
	Region III Workforce Development Board WIOA Adult and Dislocated Worker Program
	Region III Workforce Development Board WIOA Adult and Dislocated Worker Program

	Policy 04-16
	Background:
	Action:
	Region III Workforce Development Board WIOA Adult and Dislocated Worker Program
	Employer Share of Training Costs:
	Definitions:

	Region III Workforce Development Board WIOA Adult and Dislocated Worker Program

	Policy 05-16, Change 1
	REFERENCE(S): WIOA Section 134(d)(5); 20 CFR §680.150, §680,190, §680.195;
	§680.830; §680.840; WFWV Policy 03-16; TEGL 19 – 16

	Background:
	A Transitional Job is one that provides limited work experience for job seekers most in need of intervention, that is subsidized in the public, private, or non-profit sectors. The individuals are chronically unemployed or have inconsistent work histor...
	Transitional jobs should have at a minimum the following 3 components:
	 Paid work experience
	 Classroom training (i.e. soft skills, occupational skills, etc.)
	 Supportive services
	LWDBs may use up to 10 percent of their combined total of Adult and Dislocated Worker allotments for transitional jobs. Transitional jobs must be combined with comprehensive career services (§680.150) and supportive services (§680.900). It is consider...
	Region III WDB will adhere to WFWV Policy 03-16; and guidance from TEGL 19 -16 Transitional Jobs (TJ) means paid work experience that is:
	 Time limited and subsidized
	 Can be in the public, non-profit or private sector
	 Provided to individuals with barriers to employment who are chronically unemployed or have an inconsistent work history
	 WDBKC adopts another barrier, i.e. offenders and those in recovery from substance use disorder
	 Combined with career and supportive services
	Region III Workforce Development Board WIOA Adult and Dislocated Worker Program
	 Helps establish a work history, demonstrates success in the workplace and develops skills that can lead to entry and retention into unsubsidized employment

	Guidelines:
	Work based experiences
	 Individuals must meet WIOA eligibility
	 An initial assessment is conducted to determine skills levels (including literacy, numeracy and English language proficiency), aptitudes, abilities, skills gaps and supportive services needs to see if an individual would benefit from the Transitiona...
	 Participants will be matched with businesses willing to provide meaningful work opportunity and adequate supervision
	 Consideration will be given to find employers on a bus line
	 Transitional Jobs will be limited to no more than 38 working hours a week; up to a maximum of 16 weeks
	 Career services can be for up to 8 hours a week, giving the participant 40 hours per week
	 All individuals must complete at least 2 hours a week of career services training,
	i.e. job seeking and retention skills
	NOTE: if the participant knows about an employment opportunity, contact the Business Services Representative to develop the TJ contract or WDBKC will refer to a TJ employer
	Funding levels:
	 All TJ will be paid wages at a comparable rate as other employees working for the employer, but at least minimum wage of $8.75 per hour for 40 hours a week
	 WDBKC will reimburse the employer wages upon submission of the invoice and timesheets signed by the employer and participant.
	 On occasion, the WDBKC can be the program operator and pay wages to the individual directly

	Eligibility Requirements
	Participant Eligibility:
	 He/she must be currently unemployed or underemployed
	o Underemployed can be someone working part time but who desires full time employment or is working in employment that is below their education and skill levels;
	Region III Workforce Development Board WIOA Adult and Dislocated Worker Program
	o And, has substantial barriers to employment, such as, offenders, persons in recovery from substance use disorders, or, enrolled in alternative sentencing arrangements like drug courts
	 Be enrolled with Workforce WV as a jobseeker
	 Been determined eligible for WIOA
	 Completed an informal assessment that identifies barriers to employment, history of chronic unemployment or inconsistent work history i.e. if the participant does not have GED/TASC they should not be referred to an employer that requires employees t...
	 Has received orientation about the TJ program
	 Has an assessment that identifies specific needs for supportive services that are necessary to be successful in Individualized Career Services, such as, transitional jobs.
	Support services include transportation, tools, uniforms, etc. and are based upon needs that are not satisfied through other funding sources
	Employer Eligibility (can be private-for-profit businesses, private non-profit organizations, and public sector employers):
	 Provides a job description with the essential functions of the job,
	 Provides a safe, structured work environment with adequate supervision
	 Provides work experience for up to 38 hours a week, and allowing the individual to participate in at least 2 hours of career readiness/development training weekly
	 Is following state and federal taxes, and provides worker’s compensation insurance
	 Has a negotiated TJ agreement with the Region III WDBKC
	o Agrees to monitor progress of the participant
	o Reports any performance issues immediately to the Case Manager/Career Planner
	o Completes time and attendance records and monthly evaluations in a timely manner and submits to REGION III WDBKC
	 Employer cannot have employees on lay-off from the same or substantially equivalent positions
	 The TJ would not infringe upon the promotion or displacement of currently employed workers or a reduction in hours worked
	 Does not have a hiring freeze in effect
	 Employer has not laid off employees within the last six months
	 Employer is not a private for-profit employment agency, i.e. temp agency, leasing or staffing agency.
	Region III Workforce Development Board WIOA Adult and Dislocated Worker Program
	Approved by WDBKC Executive Director, Julie Norman Date
	Approved by WDBKC Board/ Signature V. Lee Roberts, President Date
	Approved by WDBKC Chief Local Elected Official, W. Kent Carper Date
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	Definitions:
	Region III Workforce Development Board WIOA Adult and Dislocated Worker Program
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	Policy 07-16
	Region III Workforce Development Board WIOA Adult and Dislocated Worker Program

	Policy 08-16
	Definitions:
	Region III Workforce Development Board WIOA Adult and Dislocated Worker Program

	Policy 09-16
	Region III Workforce Development Board WIOA Adult and Dislocated Worker Program

	Policy 10-16
	Definition:
	Region III Workforce Development Board WIOA Adult and Dislocated Worker Program

	Policy 11-16
	Definitions:
	Region III Workforce Development Board WIOA Adult and Dislocated Worker Program
	Region III Workforce Development Board WIOA Adult and Dislocated Worker Program

	Policy 12-16 – R1
	Participant Eligibility:
	Employer Eligibility:
	Region III Workforce Development Board WIOA Adult and Dislocated Worker Program
	Employer Reimbursement:
	Registered Apprenticeship Programs:
	The OJT Contract:

	Region III Workforce Development Board WIOA Adult and Dislocated Worker Program
	Overtime:
	Determining Training Duration – Specific Vocational Preparation (SVP):
	PROCEDURES:
	Participant Case Files:
	Employer Files:
	Monitoring:
	Region III Workforce Development Board WIOA Demand Occupations



	Policy 13-16
	Policy:
	Region III Workforce Development Board WIOA Adult, Dislocated Worker, and Youth Programs

	Policy 14-16
	Initial Assessment for Eligibility
	Information and Referral
	Region III Workforce Development Board WIOA Adult, Dislocated Worker, and Youth Programs
	Registration and Participation
	Enrollment
	Objective Assessment
	Region III Workforce Development Board WIOA Adult, Dislocated Worker, and Youth Programs
	Individual Service Strategy Plan
	Supportive Services
	Training Decisions for Adults and Dislocated Workers
	Region III Workforce Development Board WIOA Adult, Dislocated Worker, and Youth Programs
	Exits
	Follow-Up/Post Placement Contact
	Region III Workforce Development Board of Kanawha County WIOA Adult and Dislocated Worker Programs
	Purpose: To provide financial assistance for Eligible Adults and Dislocated Workers enrolled in career and/or training services under the Workforce Innovation and Opportunity Act (WIOA).
	References: WIOA Sections 3, 129, 134 and 171, Code of Federal Regulations (CFR) 20
	CFR §680.900 – 680.970, 681.570, 688.120
	Background: The Workforce Innovation and Opportunity Act authorizes Workforce Development/Development Boards to provide support services to individuals participating in WIOA funded programs. Support services are designed to assist the eligible program...
	Supportive services are services that are necessary to enable an individual to participate in activities authorized under WIOA sec. 134(c)(2) and (3). Supportive services include, but are not limited to, cash assistance or referral to the following:
	(a) Linkages to community services;
	(b) Assistance with transportation assistance and auto repairs;
	(c) Assistance with child care and dependent care;
	(d) Referral for housing and utility assistance;
	(e) Needs-related payments, as described at §§680.930, 680.940, 680.950, 680.960, and 680.970;
	(f) Assistance with educational testing;
	(g) Reasonable accommodations for individuals with disabilities;
	(h) Legal aid services;
	(i) Referrals to health care;
	(j) Assistance with uniforms or other appropriate work attire and work-related tools, including such items as eyeglasses and protective eye gear;
	(k) Assistance with books, fees, school supplies, and other necessary items for students enrolled in postsecondary education classes; and
	(l) Payments and fees for employment and training-related applications, tests, and certifications.
	Supportive services cannot be provided for:
	(a) Fines and penalties, such as, traffic violations, late charges, interest payments;
	(b) Entertainment, including tips;
	(c) Contributions or donations;
	(d) Vehicle payments;
	(e) Refundable deposits;
	(f) Alcohol or tobacco products;
	(g) Pet products;
	(h) Supplies for plants;
	(i) Membership fees (fitness clubs, social clubs, annual fees for credit cards;
	(j) 0ut of state job search and relocation expenses that are paid by the prospective employer or by the employer who laid off the individual
	Policy: The Region III Workforce Development Board of Kanawha County (WDBKC), in cooperation with One Stop Partners, will determine the need for support services/needs related payments for individuals enrolled in approved WIOA career services or train...

	Total amount of Supportive Services/Needs Related Payments are capped at $5,000 in one Program Year
	Guidance for approval of supportive services/needs related payments:
	Every effort will be undertaken to determine that these services are not available from another funding source. The Title I WIOA eligible individual, with assistance from the Career Planner/Case Manager should document at least three (3) other sources...
	 Supportive services are necessary to enable the person to enter or continue training, career services and/or work experiences/employment
	o Please note individuals may need transportation assistance to get to work, uniforms, driver’s license, clothing, etc. Once the individual starts receiving
	wages, the WDBKC will re-evaluate the need for supportive services/needs related payments; in general, the payment may be allowable until the individual receives the first paycheck/wages.
	Transportation: Mileage reimbursement may be provided based upon the number of miles from the individual’s home to place of employment. (must be at least 10 miles one way). The round- trip mileage reimbursement must be documented by a mileage calculat...
	Vehicle repairs: In order for repairs to be paid, the individual must need the transportation to successfully participate in their training program or to conduct job search after training is completed. The individual must provide the following:
	 Proof of car ownership (title and/or registration in participant’s name)
	 Proof of current car insurance in participant’s name
	 Proof of up to date inspection sticker and car license (allowances can be made if the repairs are needed in order for the vehicle to pass inspection)
	 Estimate of needed repairs outlining parts and labor charges
	o If under $300 one estimate
	o Between $300 – 1000, two estimates
	Child and/or Dependent Care Assistance: Child and/or Dependent Care payments may be provided if an individual needs financial assistance in order to participate in approved career and/or training activities. The family income must follow current incom...
	Work-related Expenses: WIOA customers receiving Career and/or Training services under WIOA section 134 may be aided in purchasing uniforms, tools, equipment, protective gear,
	certifications, licensures, and other needed items in order to successfully participate in the approved activity. Books, fees, school-related expenses can be provided based upon need and documentation that the assistance cannot be provided from anothe...
	Needs Related Payments (NRP): To be eligible for NRPs, a participant must document the need for such payments based upon income and family size (federal poverty guidelines): Adults:
	 Be unemployed;
	 Not qualify for, or have ceased qualifying for, unemployment compensation; and
	 Be enrolled in a program of training services under WIOA, section 134 Dislocated Workers:
	 Be unemployed; and
	o Have ceased qualifying for unemployment compensation or trade adjustment allowance under TAA; and
	o Be enrolled in a program of training services under WIOA section 134 by the end of the 13th week after the most recent layoff that resulted in a determination of the worker’s eligibility as a dislocated worker, or, if later, by the end of the 8th we...
	 Be unemployed and did not qualify for unemployment compensation or trade readjustment assistance under TAA; and
	 Be enrolled in a program or training services under WIOA section 134
	Additional policy/qualifications for Needs-Related Payments are:
	 Limited to $100 per week while training classes are being held.
	  Individuals will not be paid NRPs while on sick, vacation or holiday leave or during official breaks designated by the training institution
	 Must be supported by timesheets verifying attendance, signed by instructor and/or the training facility and participant
	 Individuals must be enrolled in training full-time and maintain 2.0 GPA to qualify
	 The maximum length of time for needs related payments are 52 weeks in a PY

	Required documentation for Needs-Related Payments:
	 Copy of UI entitlement decision or confirmation of UI benefits being exhausted
	 Copy of training classes for each period of training (quarter, semester, etc.)
	 Verification of enrollment/registration, participation, grades and completion of training classes
	The Executive Director and/or Program Manager will have the authority to authorize NRPs and respond to questions and/or complaints. If an individual has been denied or had suspended NRPs, they are covered by the REGION IIIWDBKC complaint/grievance pro...
	Payments will be processed twice a month and Reimbursement Form, with required documentation must be submitted, no later than 4:00 pm on the 10th or 25th of each month. Should those dates fall on a weekend or holiday, the forms are due on the next reg...
	 Amount of approved NRP and/or supportive services
	 Date of check and date check was mailed
	In the event of any overpayment or fraudulent activity the payments will immediately cease, and recovery attempts will be undertaken. All cases of fraud will be forwarded to appropriate legal authorities for prosecution.
	Supportive Services Waivers: In some unique circumstances REGION III WDBKC may be unable to obtain receipts for goods or services. Staff shall investigate and document in writing the findings and if corrective action should be undertaken. In rare inst...
	Questions or concerns should be addressed to:
	Region III Workforce Development Board of Kanawha County 405 Capitol Street, Suite 506
	Charleston, West Virginia 25301
	Attachment A: Needs Related Assessment Form for Supportive Services/Needs Related Payments

	Right to reduce or eliminate Supportive Services and/or Needs Related Payments:
	The REGION III WDBKC reserves the right to reduce or eliminate WIOA-funded supportive services in the event funding is reduced or other budgetary constraints exist. Enough notice of at least 2 weeks will be provided to all participants effected by the...

	The Total of Supportive Services/Needs Related Payments are capped at $5,000 in one Program Year
	Region III Workforce Development Board WIOA Adult and Dislocated Worker Program

	Policy 01-16, Change 1
	ACTION: Priority of Service will be as follows:
	Adult Funds:
	If there is not a waiting list of individuals within priority levels 1 – 3:
	Dislocated Workers:
	Definitions:
	Regional Policy:
	Region III Workforce Development Board of Kanawha County Youth Policy for Additional Assistance
	SECTION IV: ATTACHMENS - MEMORANDUMS OF UNDERSTANDING
	Memorandum of Understanding Between
	Region III Workforce Development Board of Kanawha County, Inc.
	And
	Region III One-Stop Partners
	I. Background
	II. Purpose
	III. Vision
	IV. Mission
	V. Goals
	VI. One-Stop Structure
	Kanawha County Comprehensive Center:
	Additional Partners May Include, but are not limited to:
	VII. One-Stop Operator
	VIII. Partner Services
	IX. Roles and Responsibilities
	All Parties:
	WDBKC:
	One-Stop Operator:
	Partners
	X. Referrals
	XI. Outreach and Branding
	XII. Data Sharing and Confidentiality
	XIII. Equal Opportunity and Nondiscrimination Obligations
	XIV. Accessibility
	Physical Accessibility:
	Virtual Accessibility:
	Communication Accessibility:
	Programmatic Accessibility:
	XV. Priority of Service
	XVII. Modification Process
	Step 1: Notification:
	Step 2: Discussion/Negotiation:
	XVIII. Signatures
	XIX. Breach of MOU
	XX. Dispute Resolution
	XXI. Termination
	XXII. Monitoring
	XXIII. Severability
	XXIV. Drug and Alcohol-Free Workplace
	XXV. Certification Regarding Lobbying
	XXVI. Debarment and Suspension
	XXVII. Governing Law
	XXVIII. Indemnification
	XXIX. Effective Period
	I. One-Stop Operating Budget
	II. Cost Allocation Methodology & Reconciliation
	III. Infrastructure Funding Agreement (“IFA”)
	IV. Steps to Reach Consensus
	V. Dispute and Impasse Resolution
	VI. Definitions
	One-Stop Delivery System:
	Required One-Stop Partners:
	Additional One-Stop Partners:
	Infrastructure Costs:
	Additional Costs:
	Shared Operating Costs and Shared Services:
	One-Stop Operating Budget:
	Infrastructure Funding Agreement (IFA)
	Funding Types:
	Cost Objective:
	VII. Authority and Signatures – (Partners)
	VII. Authority and Signatures – (Partners)
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	Any use, consumption, sale, purchase, transfer, or possession of any alcohol or controlled substance by any program participant, grantee employee, or employee of a subcontractor while on a training site or on a job placement site is prohibited.
	Program participants, grantee employees, and/or employees of a subcontractor are strictly prohibited from being under the influence of alcohol or any controlled substance while attending a grantee sponsored training sessions or meetings.
	Legally prescribed medications are excluded from this prohibition and permitted only to the extent that the use of such medications does not adversely affect the participants/employees work training ability, or the safety of the participant, employees...
	As a condition of participation in the program, participants agree to abide by the terms of the prior paragraphs and to notify the grantee of any criminal drug statute conviction or violation.
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	Equal Opportunity Discrimination Complaint Policy and Procedures Workforce Innovation and Opportunity Act
	Region III Workforce Development Board
	Section 188 of the Workforce Innovation and Opportunity Act (WIOA), and the implementing regulations at 29 CRF Part 37, prohibits discrimination because of race, color, religion, sex, national origin, age, disability or political affiliation or belief...
	Beneficiary – Individual or individuals intended by Congress to receive (and benefit from) aid, benefits, services, or training from a recipient of Federal financial assistance under a program or activity established by Federal statute.
	CRC – U.S. Department of Labor / Office of Assistant Secretary for Administration and Management / Civil Rights Center.
	Complainant – Individual filing discrimination complaint based on race, color, religion, sex, national origin, age, disability, political affiliation or belief, and for beneficiaries only, on the basis of either citizenship as a lawfully admitted immi...
	Federal Financial Assistance – Refers to more than just dollars and cents. It can include nonmonetary forms of assistance, such as the provision of personnel at the grantmaking/recipient agency’s expense, or the grant or donation of property, among ot...
	Mediation – A process of alternative dispute resolution whereby negotiation of issues are facilitated by a neutral party. It is a voluntary and confidential process, and can result in a binding agreement.
	Recipient – Any entity that receives financial assistance under WIOA Title I, either directly from the US Department of Labor or through the Governor or another recipient. American Job Center Partners are considered recipients to the extent that they ...
	Respondent – A grant applicant or recipient against whom a complaint has been filed under the nondiscrimination and equal opportunity provisions of WIOA.
	2
	This policy is intended to ensure that the Workforce Development Boards (WDBs) and other grant recipients/program providers implement complaint policies and procedures in compliance with guidelines provided by the Director, Civil Rights Center, U.S. D...
	Section 188 of Title I of WIOA prohibits discrimination on the basis of: race, color, religion, sex, national origin, age, disability, political affiliation or belief, and for beneficiaries only, on the basis of either citizenship as a lawfully admitt...

	Discrimination Complaint and Filing
	All grant recipients/program providers under Title I of WIOA are responsible for complying with the discrimination complaint procedures consistent with 29 CFR Part 37, as outlined in this policy: Any person who believes that he or she, or any specific...

	Receipt of Complaint
	A complainant must file a complaint within 180 days of the alleged act(s) of discrimination. If the complainant elects to file with an employee in a WorkForce West Virginia American Job Center, that employee will immediately accept the complaint and f...
	3
	Vickie Elkins, EO Officer Naomi M. Berry-Perez, Director
	WorkForce West Virginia U.S. Department of Labor
	Equal Opportunity Office Civil Rights Center (CRC)
	112 California Avenue 200 Constitution Avenue
	Charleston, WV 25305 Room N-4123
	Phone: (304) 558-1600 Washington, DC 20210
	TDD: (304) 558-1549 Phone: (202) 693-6502
	TDD:  (202) 693-6515

	Forms Used to File Complaint
	State- An individual may file a complaint at the state level by completing and submitting the WorkForce West Virginia Discrimination Complaint Form which may be obtained from any local Workforce Development Board, WorkForce West Virginia American Job ...
	Federal – An individual may file a complaint by completing and submitting the Civil Rights Center’s Complaint Information and Privacy Act Consent Forms, which may be obtained from the WorkForce West Virginia Equal Opportunity Office, or from the U.S. ...
	The complaint document must contain the following information: Complainant’s name and address, or other means by which the complainant can be contacted; Identification of individual(s) or organization(s) responsible for the alleged discrimination; and...
	- Recipient’s jurisdiction of the complaint.
	- If the complaint was filed timely (within 180 days).
	- Specific prohibited bases of the alleged discrimination (i.e., race, sex, etc.).
	- Apparent merit of the complaint.
	- Complainant’s or authorized representative’s signature.
	Right to Representation – Both the complainant and respondent have the right to be represented by an attorney or other individual of their choice. The complainant will be offered the option to participate in mediation, or follow the customary state le...
	4
	electing to file at the state level shall allow WorkForce West Virginia 90 days (from the date of receipt) of complaint to process the complaint.
	If it is determined that the recipient does not have jurisdiction over a complaint, the complainant will be notified in writing by the EO Officer of WorkForce West Virginia of one or more of the following reasons:
	- The basis for the complaint is not covered by the prohibitions set forth by 29 CFRPart 37.
	- The complaint was not filed within the prescribed 180 days of the alleged violation.
	- The complaint is against an entity that is not a recipient of WIOA Title I financial assistance as defined under 29 CFR Part 37.
	If the recipient does have jurisdiction, the WorkForce West Virginia EO Officer will provide written notice to the complainant within 10 working days from the date of receipt of complaint. The written notice will contain the following:
	1) Acknowledgment that the complaint has been received, and that the Respondent was been notified that a complaint has been filed.
	2) Notice that complainant has the right to be represented in complaint process.
	3) A written statement of the issue(s) provided by the complainant, including a statement as to whether the recipient will accept or reject the issues, and the reasons for rejection.
	4) A period of fact finding or investigation of the circumstances underlying the complaint, which may take about 20 working days.
	5) A brochure explaining the mediation process will be attached. The option to meditate rests with the complainant. The complainant will be requested to notify the WorkForce West Virginia EO Officer within 5 days of receipt of the written notice if he...
	6) Respondent will be notified that a complaint alleging discrimination has been filed and is being processed. A summary of the complaint and a notice that retaliation is against the law will be provided to respondent. The respondent will be also be n...
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	7) If, at the end of the 90 days, WorkForce West Virginia has not completed its fact finding or investigation, or failed to issue a Notice of Final Action, the complainant or his/her representative may, within 30 days of the expiration of the 90 days ...
	8) Notice that if the Notice of Final Action is issued during the 90-day period, and the complainant is dissatisfied with the decision, the complainant has a right to file a complaint with the Civil Rights Center, within 30 days of the date on which t...

	Mediation
	The choice whether to use mediation or the customary investigative process rests with the complainant. If the complainant chooses mediation the respondent will be notified. WorkForce West Virginia mediation procedures are as follows:
	1) If mediation is elected, the WorkForce West Virginia EO Officer will notify the mediator within 2 days of the receipt of the Mediation Election Form. The session will begin no later than 15 calendar days after the mediator is notified.
	2) Parties will receive notice of where and when the mediation will be conducted.
	3) Two (2) calendar days will be allowed for the mediation session to achieve a resolution. If the parties do not reach an agreement within the two-day mediation session, a notice will be issued within 15 calendar days from the end of the two-day medi...
	4) If mediation was used successfully, a description of the resolution will be provided. A copy of the Settlement Agreement will be provided to the complainant and respondent within 15 days from the conclusion of the mediation session and the agreemen...
	Signatures of mediator, complainant and respondent. Description of the settlement of the issues.
	Future responsibilities of both parties.
	Notice of rights, to both complainant and respondent, that if either party to the agreement breaches the agreement, then the non-breaching party may file a complaint with the CRC within 30 days of the learning the agreement was breached.
	5) If the parties do not reach an agreement under mediation, the complaint will be referred for investigation.
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	Breach of Settlement Agreement
	A party to any agreement reached under mediation may file a complaint with the Civil Rights Center in the event the agreement is breached.
	The non-breaching party may file a complaint with the Civil Rights Center within 30 days of the date on which the non-breaching party learns of the alleged breach.
	If the Civil Rights Center determines that the respondent has breached the agreement, the complainant may file a complaint with the Civil Rights Center based upon his or her original allegations and the Civil Rights Center will waive the time deadline...

	Notice of Final Action
	The complainant shall allow WorkForce West Virginia 90 days from the date the complaint was received to process the complaint and issue a written Notice of Final Action. The complainant and respondent will be notified of the decision. The following wi...
	1) An explanation of each issue that was accepted for investigation and the resolution.
	2) The respondent will be notified if action needs to be taken, what that action is, and when that action needs to be completed.
	3) If the Notice of Final Action is issued during the 90-day period, and the complainant is dissatisfied with the decision, the complainant, or his or her representative, has a right to file a complaint with the Civil Rights Center within 30 days of t...
	4)  If, at the end of the 90 days, WorkForce West Virginia has not completed its processing of the complaint or failed to issue a Notice of Final Action, WorkForce West Virginia will notify the complainant, or his or her representative, that the proce...
	It is the intent of the state of West Virginia to provide a work environment where illegal harassment based on sex (with or without sexual conduct), race, color, religion, national origin, ancestry, age, disability, and protected activity (i.e., oppos...
	Illegal harassment includes words, conduct, or action, usually repeated or persistent, directed at a specific person which annoys, alarms, or causes substantial emotional distress in that person and serves no legitimate purpose and is prohibited by St...
	There are two legally recognized types of sexual harassment: Quid Pro Quo Sexual Harassment, and Hostile Work Environment Sexual Harassment. Such harassment involves verbal and/or physical conduct which includes, but is not limited to: sexually-explic...
	If you have been the victim of prohibited workplace harassment acts, tell the harasser their behavior is offensive and unwanted. You can go to your instructor, business agent, or the WV Human Rights Commission for help.
	Any participant who feels that he or she is a victim of such harassment, or anyone who observes a participant being harassed should immediately report the matter. Any reports will be promptly investigated.
	Participant Signature Date
	WIOA Case Manager Signature Date

	Handling of Private and Confidential Information
	Employee Privileged and/or Confidential Information Agreement
	Region III Workforce Development Board of Kanawha County Workforce Innovation & Opportunity Act Grievance and Complaint Procedures
	Purpose:
	Scope:
	REFERENCES:
	FILING INSTRUCTIONS:
	BACKGROUND:
	POLICY AND PROCEDURES:
	Definitions:
	Policy:
	Procedures:

	ACTION:
	INQUIRIES:
	This form is to be used by persons alleging discrimination prohibited by the Workforce Innovation and Opportunity Act and administered by the State of West Virginia.
	1. Name and address of complainant 2. Name and address of respondent
	Telephone Number   Telephone Number
	3. Name, Address and Telephone Number of Agency/Service Provider/Employer
	Name:    Address:
	Telephone Number
	4. Which of the following best describes why you believe you were discriminated against.
	5. To the best of your knowledge which program was involved?
	{ }Unemployment Compensation { } Workforce Innovation & Opportunity Act
	{ } Employment Service { } Wagner-Peyser { } Other
	7. Explain, as briefly and clearly as you can what happened and how you believe you were discriminated against. Be sure to include how you believe you were treated differently than other persons under the same situation. (If necessary, attach addition...
	8. Why do you believe these events occurred?
	9. Please list any persons (witnesses, employees, supervisors or others) you believe had direct knowledge of your allegation that we may contact for additional information to support or clarify your complaint.
	Name Address Telephone Number
	10. What remedies do you seek?
	11. Have you filed a complaint on this matter with any of the following?
	{ } Civil Rights Division, U.S. Dept. of Justice { } WV Human Rights Commission
	{ } Civil Rights Center, U.S. Dept. of Labor { } Federal or State Court
	{ } U.S. Equal Employment Opportunity Commission
	12. For each item checked in #11 above, please provide the following information:
	Court or Agency     Case Or Docket Number    Date(s)Filed Trial/Hearing Date   Name of Investigator     Status of Case
	13. Do you have an attorney or other representation? { } Yes { } No If yes, please provide the name, address and telephone number
	Signature of Complainant or Representative Date Signed



